
* The order of this material has been changed from the original to match the flow of 
the earnings call presentation.
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The executive summary highlights three key points. 

■Net Income

Net income for the first quarter decreased ¥0.9 billion year-on-year to ¥22.1 billion, 
and ROE decreased 1.3 points year-on-year to 8.8%. 

Briefly, the reason for lower income was the absence of ACG’s one-time gains of ¥3.7 
billion recorded in the same period last year. Except this, all the operating segments 
recorded higher income. We consider that they all are on track to meet the annual 
forecast.

The impact of US tariffs was limited in the first quarter. Compared to May, when we 
announced our annual plan for this fiscal year, economic uncertainty is lower but the 
outlook remains unpredictable. We will monitor the situations, including the impact 
on capital gain.

■Steady Growth Investment

In the first quarter, we made progress in the three initiatives: our truck leasing 
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business with Isuzu Motors in Australia, an acquisition by CSI Leasing (CSI), and our 
storage battery business in Japan. We were able to steadily add these to our 
business portfolio, which will contribute to increasing core earnings in the future. In 
addition to these, other pipelines for growth investment are also expanding steadily. 
We aim to achieve positive results from these initiatives.

■Reform Projects for Enhancement of Management Foundation Led by President

As our President Fujiwara briefly described in the earnings call held in May, we have 
launched reform projects to drive significant growth for our company. The members 
selected from various departments across the company are working on the projects, 
such as restructuring our business portfolio and enhancing the financial base. The 
projects are now in the consideration stage as planned.

We plan to describe the details of the projects by the announcement of the FY2025 
financial results.

2



Ordinary income decreased ¥0.9 billion to ¥37.3 billion and return on assets (ROA) 
decreased 0.1 points to 1.3%. 

The balance of segment assets decreased ¥89.8 billion from the prior fiscal year end 
to ¥5,970 billion. Excluding the decrease of approximately ¥170 billion due to foreign 
exchange fluctuations, there was an effective increase of approximately ¥80 billion.

Shareholders’ equity also decreased ¥48 billion to ¥981.7 billion, mainly due to a 
decrease in foreign currency translation adjustment resulting from yen appreciation. 
The shareholders’ equity ratio decreased 0.5 points to 14.5%.
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Specialty Financing reported lower income year-on-year mainly due to the absence 
of one-time gains mentioned earlier. The progress toward the forecast was 
approximately 24%, slightly behind the standard progress rate of 25%. Excluding the 
insurance proceeds and risk buffer that are both included in the plan, it exceeds the 
standard progress rate. We consider that steady progress is being made.
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In Equipment Leasing, net income increased ¥0.7 billion year-on-year to ¥6.8 billion. Our 
equity in earnings of NTT TC Leasing decreased ¥0.8 billion mainly due to higher foreign 
exchange losses. However, higher profits in joint investment businesses with partners 
outweighed the decrease, leading to a rise in net income.

The following provides supplementary information on the state of the current leasing 
market and our response to it.
In the domestic leasing market, the leasing transaction volume increased for three 
consecutive years through fiscal 2024 and the market size has recovered to ¥5 trillion. 
On the other hand, the lease utilization rate rose slightly to 4.3%, but it can be said that 
the market remains stagnant. As we also face headwinds including higher funding costs 
due to higher interest rates, along with increases in personnel and IT costs, improving 
our earnings power has become essential. 

Against this backdrop, our company not only provides financial functions but also add 
various service functions related to assets and strives to improve yields, which is steadily 
increasing spread. Additionally, we have been implementing joint businesses with 
partners by leveraging our strengths. The higher profits in joint investment businesses 
recorded in the first quarter are one of the results of these initiatives. We aim to further 
expand our earnings base by adding services to leasing business and promoting our 
partner strategies.
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In Automobility, net income increased ¥0.3 billion year-on-year to ¥6.3 billion. 
Although Nippon Car Solutions recorded a year-on-year decrease in ordinary income 
due to higher costs, Nippon Rent-A-Car Service’s higher income outweighed the 
decrease.

In recent years, the used car market has significantly impacted our business 
performance. There is concern that used car prices may fall due to increases in used 
cars, driven by an increase in new car supply, and a correction of the weak yen. 
According to auction data, however, the price decline rate has remained small and 
we secured higher year-on-year gains on sales of used cars in the first quarter.

Furthermore, Nippon Rent-A-Car Service’s ordinary income hit a Q1 record mainly by 
improving profit margins through value improvement at branches and capturing 
inbound tourism demand.

The inbound tourism demand is steadily on the rise in Japan. In addition to an 
increase in inbound tourists, their travel styles are changing, with more visitors 
driving a rented car to regions other than Tokyo, Osaka, and Kyoto. The inbound 
tourism demand is increasing particularly in the snowy season or the ‘white season.’ 
This is expected to increase profit margins for Nippon Rent-A-Car Service.  
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In Specialty Financing, net income decreased ¥3.3 billion year-on-year to ¥8 billion. 
Again, the main reason for lower income was the absence of ACG’s one-time gains 
recorded in the same period last year, but higher foreign exchange losses in equity-
method affiliates in the shipping business also impacted the result.
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Excluding the recoveries related to Russia exposure, pre-tax income increased $55 
million year-on-year to $107 million, mainly due to lower interest expense and 
higher gains on sales of aircraft. 
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In International Business, net income increased ¥1.7 billion year-on-year to ¥3.8 
billion mainly due to gains on sales of operational investment securities.
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In its first quarter, CSI’s net income decreased $3 million dollars due to lower 
secondary earnings, including lower gains on sales of assets. Since timing is a crucial 
factor in the sale of assets, gains on sales fluctuate quarterly. In light of higher 
transaction volume and segment assets, we consider that secondary earnings are 
likely to increase in the future.
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In Environmental Infrastructure, net income increased ¥0.2 billion to ¥0.5 billion 
mainly because its biomass co-firing coal power plant, which had reported a loss in 
the same period last year, achieved profitability mainly through the improvement of 
the utilization rate. Although it became profitable, we still consider the plant as a risk 
asset based on the business environment for coal power plants. We will monitor the 
situations in the second quarter and beyond. 
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As announced in our press release dated August 5, 2025, we are starting truck 
leasing business jointly with Isuzu Motors in Australia. This is our first business in 
Australia, except CSI’s operations.

We have built a strong relationship with Isuzu Motors since we founded a captive 
finance company for trucks jointly with ITOCHU Corporation and Isuzu Motors in the 
U.S. in 2007. The new initiative makes Australia the second country where we have a 
collaborative business with Isuzu Motors. We will steer this joint business toward 
success by capturing the demand in the promising commercial vehicle leasing market 
in Australia. At the same time, we aim to further expand our collaboration by 
utilizing expertise and extensive networks of our company and Isuzu Motors.
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CSI has achieved rapid growth so far. To grow further, it will handle not only IT 
equipment but also other products by leveraging its own strength.

Specifically, CSI has acquired Somov Rental Ltda, a forklift rental company in Brazil 
that is enjoying significant economic growth.

The forklift business is highly suitable for CSI, because assessing asset value is 
essential for this business, where CSI can utilize its expertise in FMV leases based on 
residual asset value. CSI’s business model, which was established based primarily on 
IT equipment, is applicable to highly specialized products such as forklifts. CSI will 
enhance its earnings base by diversifying its leasing portfolio and implementing M&A 
strategies globally.
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In Japan, renewable energy supply has increased rapidly, resulting in the expansion 
of the demand for storage batteries that can help balance the grid. Storage batteries 
are essential for stabilizing the power grid and preventing the curtailment of output 
from solar power plants. We see significant growth opportunities in storage batteries.

We have driven business development focusing on grid-scale batteries in 
cooperation with knowledgeable partners. As a result, our development pipelines 
now total approximately 600 MW. Our key strength is that they are expected to be 
operational by 2029, securing us a first-mover advantage. 

Through this project, we will develop storage battery business into our key revenue 
source while contributing to stabilizing the power grid and promoting the use of 
renewable energy in Japan.



As announced with its financial results for the second quarter, ACG has entered into 
settlement agreements regarding its Russia exposure with all of its war risk insurers 
that were party to the litigation in the U.S. This has ended the financial influence of 
this matter. The insurance settlement proceeds totaled $545 million before tax. 
Consequently, we expect our yen-based profits to exceed the related losses recorded 
in the past, while on a dollar basis, the past losses have been almost fully recovered.

Our annual plan announced on May 7, 2025 has factored in the insurance settlement 
proceeds totaling $398 million before tax. The recent additional insurance 
settlement proceeds total $147 million, which is approximately ¥20 billion before tax.

We will record $506 million, the amount for which ACG reached agreements by June, 
as extraordinary income in our financial results for the second quarter and the 
remaining $38 million in those for the third quarter.

Although this is a positive development for our fiscal 2025 net income forecast of 
¥93 billion, we will decide whether to revise our forecast by assessing the risk buffer 
we announced in May and the future market trends.
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