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Net income for the quarter was up 15 billion yen, or 26%, year-on-year to 72 billion yen, 

setting a new record for the first nine months of a fiscal year.

The 15 billion yen increase was mainly due to a 7.4 billion yen increase in Specialty 

Financing, reflecting growth in the aviation and real estate businesses, as well as gains 

from sales of cross-held shares.

The rate of progress vis-à-vis the full-year plan was 90%, 15 percentage points higher 

than the standard progress rate of 75%, due in part to the fact that gains from sales of 

cross-shareholdings were not factored into the initial plan; annualized ROE, a KPI, was 

10.8%. 

Even excluding the gains from sales of cross-held shares, we are confident that we are 

making good progress in this second year of Medium-Term Management Plan 2027.
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Ordinary income rose by 10.5 billion yen to 101.7 billion yen, while ROA increased 0.3 

percentage points to 1.5%.

Segment assets went up by 51.3 billion yen to 5,771.8 billion yen, shareholders' equity 

rose 35.9 billion yen to 908.1 billion yen, and the equity ratio increased 0.3 percentage 

points to 13.8%.

With US dollar-denominated transactions climbing, fluctuations in exchange rates have 

affected our business performance and financial position.

P&L benefited from yen depreciation with an average rate of 151 yen during the period, 

while the balance sheets of overseas subsidiaries were converted at a rate of 142 yen to 

the dollar due to the temporary appreciation of the yen, which proved a factor in 

improving ROE due to a decrease in equity capital.
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In Equipment Leasing, although we outpaced the higher funding costs associated with 

rising yen interest rates, ordinary income fell by 400 million yen and net income by 100 

million yen year-on-year due to an increase in SG&A expenses attributable mainly to 

system expenses required to modernize the backbone system.

The segment’s rate of progress vis-à-vis the plan sits at 69%, six percentage points 

behind the standard progress rate of 75%. It is difficult to expect large gains on sales in 

Equipment Leasing, and further profits will need to be built up to achieve the plan.

Japan’s policy interest rate was raised to 0.5% last month, so we would like to add a few 

words regarding the impact of higher interest rates.

Although our financial performance will inevitably be affected by the preceding impact 

of cost increases, we believe that the lease yield of our new transactions has firmly 

captured the rise in market interest rates and can be deemed somewhat noteworthy 

given the difficult domestic market.



Since interest rates are expected to rise at a moderate pace and policy rates should 

maintain a certain level, our assessment is that there will be no significant impact on our 

business performance if we can steadily cover the rise in interest rates through new 

transactions.
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Nippon Car Solutions reported a year-on-year increase of 1.4 billion yen in ordinary 

income, owing primarily to increased gains on sales of vehicles as well as growth in re-

leasing income.

Nippon Rent-A-Car Service posted an increase of 1.6 billion yen in ordinary income, 

thanks to an increase in the rental unit price per car.

As a result, Automobility’s ordinary income overall increased by 2.2 billion yen and net 

income increased by 0.8 billion yen, partly due to the high level of gains on the sale of 

vehicles. The progress rate of 82% vis-à-vis the plan is above the standard progress rate 

of 75%.

Nippon Rent-A-Car Service’s fiscal year has a December 31 year-end. We forecast an 

increase of 1 billion yen year-on-year to 3 billion yen for the fourth quarter from October 

to December, and a year-on-year increase of 2.7 billion yen to 17.1 billion yen for the full 

year, a record high for the third consecutive year.

We see the full-year outlook for Automobility overall as being solidly on track to achieve 



the full-year plan.

There are several factors behind the rise in the rental unit prices paid at Nippon Rent-A-

Car Service, and one of them is that the value improvement plan we are currently 

working on is steadily proving effective.

The graph on the right on page 14 shows car rental sales compared to FY2019 prior to the 

value improvement plan. You can see that Nippon Rent-A-Car Service rental car sales 

increased overall by a factor of about 1.2 in FY2024 compared to pre-pandemic FY2019, 

while the 97 stores that completed the improvement by FY2023 saw their sales increase 

approximately 1.5 times over the same time period.

The photos on page 14 show the Sendai Airport and Karuizawa Station North Exit rental 

locations, which are scheduled for renewal this spring. The Sendai Airport will become 

one of the largest in Japan after relocation, and the Karuizawa Station North Exit will be 

expanding its premises with a design concept that blends in with the surrounding 

landscape. You are all welcome to stop by if you have a chance.

We will continue pursuing plans to improve stores through relocations and renovations 

with the aim of boosting their earnings power.
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As for Specialty Financing, ordinary income increased by 10.2 billion yen year-on-year, 

thanks for the most part to aviation, real estate, and business investments, and net 

income was up by 7.4 billion yen.

Looking at aviation, ACG's ordinary income rose by 3.3 billion yen year-on-year, due 

mainly to significantly higher gains on aircraft sales and the absence of bad debt expenses 

recorded in the same period of the previous year. In other aviation businesses, a rise in 

income was primarily driven by the performance of GA Telesis (GAT), an equity-method 

affiliate engaged in used parts trading and other businesses.

The shipping business experienced a 3.8 billion yen drop in profits, mainly due to a 

decrease in gains on sales and foreign exchange losses incurred by its equity-method 

affiliates.

Real Estate increased its profits by 4.1 billion yen, mostly due to gains on sales of overseas 

real estate.

Business Investments enjoyed a 3.1 billion yen rise in profits, primarily from an increase in 

gains on sales in the principal investments business.



The rate of progress vis-à-vis the full-year plan was 92%, well over the standard, and with 

the tailwind provided by a favorable aviation market, ACG is planning to sell aircraft in the 

fourth quarter as well, which puts us on track to achieve our full-year plan.

The aviation market is expected to remain strong in the next fiscal year and beyond. 

OEMs have not yet returned to full aircraft supply capacity, there is a shortage of aircraft 

to meet strong passenger demand, and airlines are becoming very active in securing 

aircraft. 

In line with these market trends, demand for re-leasing and for engine parts required for 

the maintenance of used aircraft has been robust, and we expect earnings in the aviation 

business, including ACG and GAT, to grow solidly.

Our aviation business is centered on ACG, a recurring revenue business focused on 

leasing, and GAT, a trading business.

ACG is capturing demand for aircraft leasing which is expected to grow steadily in the 

future. At the same time, the company is strengthening its trading functions in order to 

improve its profitability through a certain level of gain on aircraft sales. This is because 

ACG prioritizes ROA as a Tokyo Century Group company rather than asset expansion. 

Although the delivery of ordered aircraft is expected to be delayed to some degree due to 

OEM issues, the high level of interest rates has led some airlines to utilize sale-and-

leaseback as a means of procuring aircraft and some aircraft lessors to seek financing 

through asset sales, increasing opportunities to acquire a large amount of assets. 

We plan to actively purchase such aircraft and pursue an asset strategy that balances the 

purchase and sale of assets.

GAT's core business is asset turnover, including engine and parts trading, and the 

company intends to further increase trading revenues by upping its purchases of used 

aircraft and parts. GAT will continue to focus on purchasing activities by leveraging its 

relationships with airlines, as seen in the recent large-lot purchase of aircraft from an 

airline.
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Ordinary income for the aviation business as a whole has been recovering steadily since 

FY2022, when it was affected by the Russian invasion of Ukraine. In order to achieve the 

goals of Medium-Term Management Plan 2027, the aviation business, as a core business 

in Specialty Financing, aims to further improve profits and asset efficiency.
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Ordinary income in Asia increased year-on-year mainly due to foreign exchange gains. 

Ordinary income in the U.S. and Europe also increased year-on-year. Although CSI 

Leasing’s (CSI) income decreased on a local currency basis because of a lack of 

secondary income, it increased on a yen basis due to yen depreciation. As a result, 

ordinary income and net income for the entire operating segment increased by 3.3 

billion yen and 3.1 billion yen, respectively.

The progress rate vis-à-vis the plan has been steady at 75%.

CSI's earnings are expected to improve on a full-year basis due to the monetization of a 

growing number of properties with expiring leases through the fourth quarter.

CSI’s own third-quarter results showed a 5 million dollar decline in pre-tax income, but 

secondary income is expected to expand in the fourth quarter, and the company is 

forecasting higher annual income than the previous fiscal year. 

Continued strong growth is expected as CSI seeks to capture strong IT demand, 

especially in North America, and expand its network of bases in response to its clients' 

global expansion.



Outside of CSI, the operating segment expects gains on sales of securities and other 

assets in the fourth quarter. It is on track to achieve its annual plan.
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In Environmental Infrastructure, ordinary income and net income decreased by 3.1 

billion yen and 2.7 billion yen, respectively, from the same period of the previous fiscal 

year due to factors such as the absence of one-time gains and the upfront burden of 

funding costs for overseas investment projects.

The rate of progress sits at 32%, significantly behind schedule, and the operating 

segment faces a considerably high hurdle to achieving its annual plan.

Meanwhile, we are making steady progress in growth investments for the future. As we 

reported in a release last December, we have acquired development interests in two 

solar power plants in Sicily, Italy, as our third overseas renewable energy investment. 

This investment was made in collaboration with an asset manager of renewable energy 

generation assets with whom we have a close relationship, and we believe that we were 

able to acquire high-quality projects.

We have a large pipeline of projects that leverage our relationships with ITOCHU and 

other major players in the field, and we plan to work steadily on them.



From the viewpoint of risk diversification, we also plan to undertake overseas projects 

not exclusively in the US but also in Europe, where the legal system is well established, 

while giving due consideration to the balance of our portfolio.

Last but not least, the goal of reaching the annual plan’s target of 80 billion yen for 

FY2024 is now in sight. 

While performance in a single fiscal year is important, we would like to continue our 

efforts in Portfolio Transformation (PX) and portfolio management with an eye on 

medium- to long-term growth.
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