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Net income for the first half of fiscal 2024 increased by 7.5 billion yen, or 21.1%, to 43.1 billion 

yen, a record high for the first half of a fiscal year.

In our initial plan, we assumed that more profit would be recorded in the second half of the 

fiscal year. However, the progress toward the annual target was 53.9% in the first half, 3.9 points 

higher than the standard rate of 50%, supported by extraordinary income of 4.9 billion yen after 

tax, including gains on the sale of cross-held shares.

The annualized ROE, one of the KPIs, was 9.1%, which we recognize as steady progress for the 

second year of the Medium-Term Management Plan 2027.

The second point is the performance of each operating segment. The Specialty Financing and 

Automobility segments drove i ncome increases in the second quarter. In Specialty Financing, net 

income increased significantly by 6.0 billion yen year-on-year, mainly due to aviation and 

principal investments. The net income of Automobility also increased by 0.4 billion yen.

On the other hand, the Environmental Infrastructure segment’s net income decreased by 2.6 

billion yen year-on-year, mainly due to the a bsence of one-time gain in the same period of the 

previous fiscal year.
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Ordinary income increased by 4.5 billion yen to 63.7 billion yen, and ROA, or return on assets, 

increased 0.1 points to 1.3%.

Segment assets increased by 454.0 billion yen to 6,174.4 billion yen. However, the main factor 

was the weaker yen, which inflated the value of the assets by 341.7 billion yen. The real asset 

increase was 112.3 billion yen.

Shareholders’ equity also increased by 159.1 billion yen to 1,031.3 billion yen, mainly due to 

increased exchange conversion adjustments resulting from the weaker yen. The shareholders’ 

equity ratio increased by 1.4 points to 14.9%.
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In the Equipment Leasing segment, gross profit increased, outpacing the rise in funding costs 

associated with rising yen interest rates, while the segment recorded exchange valuation losses 

on the operating assets in foreign currencies of NTT TC Leasing. SG&A expenses also increased. 

As a result, ordinary income decreased by 0.9 billion yen year-on-year, and net income 

decreased by 0.8 billion yen. The achievement rate for the annual target is 45%, which is less 

than the standard achievement rate.

We will implement portfolio management that emphasizes asset efficiency on a consolidated 

basis and aim to catch up. The measures will include capturing the replacement demand for 

information and communications equipment against the backdrop of the termination of support 

for Windows 10 in 2025, as well as increasing profits of NTT TC Leasing and other Group 

companies in the second half.

We would like to provide some supplementary information about how yen financing costs have 

been reflected in the leasing fees. The yen financing cost rose from the previous fiscal year in 

tandem with market interest rates. Please note that this financing cost is based on our internal 

rates, which is imposed on sales divisions as cost. 



On the other hand, thanks to the increased lease contracts with added services, the spread on the 

new transactions is sufficient to absorb the increased costs. This is the result of our efforts of 

providing more high-value-added leasing proposals to customers, and we expect it will lead to 

medium- to long-term growth.
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In the Automobility segment, Nippon Car Solutions’ ordinary income increased by 1.4 billion yen 

year-on-year, supported by an increase in gain on sales of vehicles and an increase in re-leasing 

revenues due to a delay in the new car supply.

Nippon Rent-A-Car Service recorded a 1.3 billion yen increase in ordinary income as a result of 

steady business due to an increase in the rental price per unit.

Meanwhile, Orico Auto Leasing’s contribution to ordinary income decreased by 0.8 billion yen 

because it has been reclassified as an equity-method affiliate.

As a result, ordinary income of Automobility as a whole increased by 1.7 billion yen and net 

income increased by 0.4 billion yen. The achievement rate for the annual target was 57%, well 

above the standard achievement rate of 50%, which was partially due to high gain on sales of 

vehicles.

The used car market was one factor in the increase in profits. Used car prices has doubled in the 

past five years, according to auction data from USS, an operator of one of Japan's largest used 

car auctions. Used car prices rise for various reasons, but the main factors are a shortage of new 

cars and a weaker yen.

As for the outlook for the used car market, the supply and demand balance is not expected to 



improve. We anticipate that prices will remain high next year, with fewer cars of four to five years 

old in the used car volume zone, because new car production stagnated during the COVID-19 

crisis.

Nippon Rent-a-Car Service’s performance continued to be strong despite the announcement of 

the Nankai Trough earthquake advisory in August and the impact of typhoons. Ordinary income 

for the nine-month period from January to September was 14.1 billion yen, an increase of 1.6 

billion yen from the same period of the previous fiscal year.

While the Automobility segment as a whole has progressed steadily toward achieving the full-

year targets, we will continue to monitor the situations closely as maintenance costs are currently 

increasing.
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Ordinary income of the Specialty Financing segment increased by 6.5 billion yen year-on-year, 

mainly due to strong performance in the Aviation, Shipping, and Principal Investments and Others. 

Net income increased by 6.0 billion yen, with the achievement rate being on par with the standard 

rate of 50%. We are on track to achieve the full-year plan.

ACG's ordinary income for the first half of the fiscal year increased by 1.5 billion yen year-on-year, 

mainly due to increased gain on sales of aircraft, the collection of a one-time lease payment, and 

the absence of bad debt expenses recorded in the same period of the previous fiscal year. For the 

second quarter (three months), however, an ordinary loss of 1.2 billion yen was recorded mainly 

due to a one-time adjustment factor. In the other aviation business, the profits increased, driven 

by GA Telesis, an equity-method affiliate engaged in the trading of used parts.

The Shipping business reported a 0.9 billion yen increase in ordinary income, mainly due to an 

increase in the equity in earnings of affiliates.

The Principal Investment and Others increased by 2.5 billion yen, supported by gain on sales 

mainly in the principal investments business. The result was a strong increase compared to a slight 

gain on sales in the same period of the previous fiscal year.



The forecasts announced at the beginning of the year have not changed. As stated in ACG's report 

on the third quarter financial results, we expect a significant increase in gain on sale of ACG 

aircraft in the second half of the year, and capital gains mainly in the real estate business. The 

segment is making steady progress towards achieving its full-year targets.

With the lingering effects of the global aircraft shortage, the used aircraft market remains active. 

We will focus on increasing profitability and improving ROA, mainly in aircraft trading at ACG and 

GAT. 

In the Shipping, Real Estate, and Principal Investment and Others, we intend to promote an asset 

turnover model and achieve high ROAs. We will continue to make and recover investments while 

monitoring market conditions in order to increase profits. In particular, the Principal Investment 

business is expected to further expand its asset balance as many pipelines with the Advantage 

Partners Group have been established. 

ACG's non-consolidated financial results for the third quarter are shown on page 16. The pre-tax 

income for the first nine months was $123 million, an increase of $18 million from the same 

period of the previous fiscal year, mainly due to increased gain on sale of aircraft. 

The company's profitability has been gradually improving due to aggressive aircraft sales in a 

strong market. It will continue to sell aircraft in the fourth quarter and is progressing toward 

achieving its full-year targets as initially planned. 

One risk factor going forward is that the impact of the Boeing strike—which has been reported on 

daily—has lasted longer than expected, and many airlines have been forced to reduce flights due 

to aircraft shortages. 

ACG expects to acquire aircraft for $1.3 to 1.8 billion through sale-and-leaseback and secondary 

markets in addition to its own orders and sell them for approximately $1.5 billion this fiscal year. 

ACG will continue to balance acquisitions and sales while monitoring conditions and movement in 

aircraft manufacturers and the used aircraft market.
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In the International Business segment, the Asia business reported a decrease in ordinary income 

due to a decline in income from operational investment securities. The USA and Europe 

businesses reported an increase in ordinary income due to the impact of exchange rate 

fluctuations. On a local currency basis, CSI’s ordinary income decreased due to lower secondary 

revenue in the second quarter. As a result, the International Business segment reported an 

increase in ordinary income of 0.7 billion yen and an increase in net income of 0.4 billion yen. 

The achievement rate for the annual target is 37%, which is less than the standard achievement 

rate of 50%.

CSI's performance is expected to improve over the second half of the fiscal year.

CSI reported a pre-tax income decline of $2 million in the second quarter. This decline was 

mainly due to fewer expired leases, which are the source of secondary revenue, and an increase 

in SG&A expenses associated with the addition of locations. However, this was projected in the 

initial full-year forecast. 

CSI expects to achieve its full-year target, anticipating an increase in secondary revenues, due to 

an increase in the number of lease contract expirations in the second half of the fiscal year. We 

expect strong growth to continue in all regions as CSI is expanding business with new vendors 



and beginning operations at new locations.

In businesses other than CSI, we are also on track to achieve the full-year plan for the entire 

segment, with gain on sales expected in the second half of the fiscal year.
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The Environmental Infrastructure segment's ordinary income decreased by 2.7 billion yen year-

on-year, and net income also decreased by 2.6 billion yen, mainly due to the absence of the one-

time profit recorded in the same period of the previous fiscal year and increased funding cost for 

overseas investment projects. The achievement rate for the annual target is only 35%, which is 

less than the standard rate.

Due to the nature of the business, revenue from solar power generation—which is affected by 

the amount of sunlight—is concentrated in the first half of the fiscal year. In addition, due to the 

nature of the environmental infrastructure business, which requires a large amount of business 

investment and upfront cost expenditures, mainly funding costs, it is difficult to expect a 

significant increase in core earnings. Although the hurdles to achieving the full-year plan will be 

considerably high, we will catch up by securing gain on sales and implementing various 

measures.

For future growth, we have pipelines of profitable investment projects with excellent partners, 

mainly overseas. We will steadily work on these one by one to increase profits in the future.

Lastly, the second quarter results for fiscal 2024 are robust overall, although the achievement 

rates for the annual target vary between operating segments. In the third quarter and onwards, 



we will work steadily to achieve the annual target of 80 billion yen, with expected gain on sale of 

aircraft in ACG and capital gains mainly in the real estate business, while implementing PX 

focusing on medium- to long-term growth.
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