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First, please let me go over the key points I will explain today.

The first point is about net income and dividends. Net income increased ¥67.4 billion from the 

previous fiscal year to ¥72.1 billion, the first record high profit in four years since fiscal 2019, 

partly due to the dissipation of ¥58.0 billion in Russia-related losses. We plan to pay a dividend 

of ¥52, up ¥2 from the initial plan.

Second is a breakdown of the record high, in which all operating segments recorded increases in 

income, making for a good start to the first year of the Medium-Term Management Plan 2027.

The third point is strengthened partner strategies.

In collaborative projects with our major partner, the NTT Group, Nippon Car Solutions Co., Ltd. 

(NCS) and NTT TC Leasing Co., Ltd. (NTL) have achieved record high profits. We have made 

progress in cooperation with the NTT Group in each of operating segments, including 

participation in the data center business in the United States, which is expected to expand its 

market utilizing AI.

The fourth point is awareness of issues.

Although we have achieved record high profits, asset efficiency and capital efficiency are still not 

high enough to meet our goals of ROA of 1.4% and ROE of 10% in the medium-term 

management plan.
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P/B ratio. Prior to 2019, P/B ratio, which is the market valuation, remained above 1.0 due to the 

earnings growth associated with aggressive growth investments. From fiscal 2020 to 2022, losses 

were recorded due to the COVID-19 pandemic, the Russian invasion of Ukraine, and other factors, 

causing the cost of shareholders’ equity to increase due to the volatility of the Company’s 

business results. To date, our P/B ratio has remained below 1.0.

We have achieved a V-shaped recovery in the fiscal 2023 results, but it is crucial to continue 

efforts to ensure that our stakeholders fully achieve stable expansion of net income, which 

reflects the value we create, and sustained growth, leading to a lower cost of capital. To this end, 

in each operating segment, we will further strengthen our growth investments, looking ahead to 

the medium-term management plan and beyond, in order to put our business performance back 

on a growth trajectory.
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Ordinary income increased ¥11.1 billion from the previous fiscal year to 

¥117.3 billion, a record high along with net income.

ROE was 8.8%, and the shareholders’ equity ratio was 13.5% due to an 

increase in translation adjustments resulting from the weaker yen.

For fiscal 2024, we target the achievement of ordinary income of ¥125.0 

billion (up ¥7.7 billion; 6.6%), net income of ¥80.0 billion (up ¥7.9 billion; 

10.9%), and dividends per share of ¥58.
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Compared to the previous fiscal year, the Specialty Financing and 

International Business segments, which recovered from losses posted in the 

previous fiscal year, recorded a substantial increase in income. 

All other operating segments posted increases in income, with Automobility

also showing an increase attributed to the growth of NIPPON Rent-A-Car, Inc. 

(NRS).



We expect to hit a record high income ever in fiscal 2024 as well, with increased income in 

all operating segments. We expect a solid increase in income in the Automobility and 

Specialty Financing segments. 

In Automobility, we expect a decrease in gain on sale of used cars, but we will endeavor to 

offset the decline with profit growth of NRS. 

In Specialty Financing, despite a decrease in gain on sale of vessels in the shipping 

business, we expect a significant increase in income of ¥4.0 billion, mainly due to ACG’s 

profit growth being driven by a strong aircraft market. 

In International Business, although there will be an impact due to upfront costs related to 

the U.S. data center projects, we expect CSI Leasing, Inc. (CSI) to drive profit growth. Also, 

we allow for some one-time gains. 

On the other hand, Equipment Leasing and Environmental Infrastructure are the two 

segments where we see the need to accumulate income to achieve the target. 
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In Equipment Leasing, we intend to improve core earnings by amassing quality assets 

through expansion of collaborative business with partners and other measures. We will 

closely monitor the interest rate trends, as domestic interest rates are on the rise and 

costs may increase in the short term. 

In Environmental Infrastructure, we are in a phase of aggressive overseas investment to 

achieve mid- to long-term growth, and we expect to be impacted by the upfront cost 

burden for several years. However, we intend to accumulate stable earnings by steadily 

executing pipelines of financing projects and other measures.
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In fiscal 2023, portfolio transformation—one of the main TCX measures in the medium-

term management plan—has become widespread in the Company, and progress is being 

made with relevant initiatives. 

Specific examples include a review of the equity stake in the business companies involved 

in the Equipment Leasing and Automobility segments and had been jointly doing business 

with our business partner Orient Corporation, as well as strengthening asset turnover in 

the real estate and aircraft businesses.

This table shows how we will achieve the ¥27.9 billion required to attain the net income 

target of ¥100.0 billion in fiscal 2027, the final year of the medium-term management 

plan from fiscal 2023 results, by operating segment.

In the Equipment Leasing segment, although NTL is the growth driver, we will strengthen 

TC’s standalone earnings power in addition to accumulating profits from affiliates.
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The Automobility segment has already achieved the targets in the medium-term 

management plan, but further growth is expected, especially with NRS. For NCS, we will 

aim for organic and non-organic growth by amassing quality assets.

The Specialty Financing segment needs ¥18.0 billion to achieve the medium-term 

management plan. 

Although this segment needs a significant increase in income, we expect profits from ACG 

as the aviation market recovers, as well as from real estate and the principal investment 

business, which is expanding in cooperation with Advantage Partners Inc.

In the International Business segment, CSI will continue to drive performance as its 

balance of segment assets is steadily expanding through the promotion of its global 

strategy.

In the Environmental Infrastructure segment, a linear increase in income cannot be 

expected because it has many projects that will require time to contribute to profits.

While considering growth strategies including inorganic growth, we will expand core 

earnings by strengthening investments in overseas renewable energy and storage battery 

projects.

Please note that a certain degree of risk buffer has been factored into the ¥10.0 billion 

difference in “Other.”
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We have partially revised our dividend policy. 

Specifically, the dividend policy set forth in the Medium-Term Management 

Plan 2027 defined a continued increase in dividends per share through 

profit growth as a means of stable shareholder returns. This has been 

changed to a progressive dividend policy that, in principle, will not reduce 

the dividend.

For fiscal 2024, we plan to pay a dividend of ¥58 per share based on the 

revised dividend policy.



Let’s look at NTT TC Leasing.

Ordinary income of NTL increased by ¥2.9 billion, or 15%, from the previous 

fiscal year, to ¥21.4 billion, and equity in earnings of affiliates, TC’s share of 

profit of affiliates, increased by ¥1.1 billion to ¥7.5 billion.

Since the start of operations in 2020, the asset balance has been increasing 

at a high pace of approximately ¥200.0 billion per year.

Recently, it has made more progress than ever in co-creation with TC in 

environment and energy, real estate, and global businesses, and it will 

continue to aim for increased profitability based on further expansion of 

segment assets.
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Ordinary income for fiscal 2023 was ¥14.4 billion, a record high due to the 

promotion of highly efficient operations and other factors.

Since NRS’s fiscal year ends on December 31, it expects ordinary income of 

approximately ¥5.0 billion for Q1, or the three months from January to 

March 2024. 

In Q1, a gain on sales was recorded, and core earnings excluding the gain on 

sales also increased compared to the same period of the previous fiscal year. 

It plans to record the highest profit in fiscal 2024 as well, as further profit 

increase effects are expected from the enhancement of branch office 

profitability, which is one of the priority measures, from Q2 onward.



12

Please see the graph in the center of the slide. It shows the balance of 

segment assets of Aviation Capital Group LLC (ACG) and income before taxes 

from fiscal 2018 to 2027, the final year of the medium-term management 

plan.

Several years of stagnant production at aircraft manufacturers and the 

quality problem at Boeing have accelerated the shortage of aircraft 

worldwide. The effects of the tight supply-demand situation are expected to 

continue for several years. 

In light of this business environment, in order to increase profitability and 

reduce risk, ACG will strengthen sales activities to high credit quality airlines, 

increase personnel in the aircraft trading team to promote asset turnover, 

and review credit concentration risk. 



Through these measures, ACG intends to make further progress toward 

fiscal 2027.

Recently, due to the shortage of aircraft, ACG’s order book even two to three 

years ahead is attracting a high level of interest. Lease agreements have 

been reached with several major airlines with high creditworthiness that 

had previously procured aircraft on their own. 

In addition, demand for the purchase of used aircraft is increasing, and we 

plan to sell about three times as many aircraft in fiscal 2024 as in the 

previous fiscal year, on an aircraft number basis.
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Looking back at CSI’s performance since fiscal 2016, when it became our 

wholly owned subsidiary, it has achieved a compound annual growth rate, 

or CAGR, of 19% on an ordinary income basis. 

CSI has a business model that earns profits from secondary lease income 

such as gain on sales. CSI boasts very high profitability, with ROA (ratio of 

ordinary income to segment assets) of around 3.5%.

As shown in the bar graph, there is a time lag of two to three years 

before the accumulated assets contribute to secondary lease income. 

The strategy of opening new bases and conducting M&A around the 

world has been successful. 



We have been steadily amassing assets every year, and are on track to 

achieve annual income of USD100 million. We are making steady progress 

toward achieving the goals of the medium-term management plan.
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As we have announced, an investment of USD459 million was made in data 

centers in Chicago, United States, which is under development by the NTT 

Group and is the largest collaborative project we have ever undertaken with 

the NTT Group.

I will explain the profitability and potential of this data center business.

The data center business is expected to further expand and grow in the 

market with the spread of generative AI. The business is expected to 

generate a stable cash flow and enhance its value through rental income 

from tenant contracts with hyperscalers and other entities.

Please see the projected change in EBITDA at the bottom of the slide.

This is a simplified estimation as an example of a development-type project. 



In the development phase, interest costs related to capital investment are 

incurred upfront. 

But as development progresses, rental income gradually comes in, and we 

expect high profitability at an EBITDA margin level of 40 to 50% when the 

facility is fully operational. This level of profitability is due to the NTT Group’s 

superior expertise in data center business operations.

Please understand that it will take longer for our share of earnings to 

contribute to our performance than the timeline shown in the EBITDA 

change projection, because there will be an upfront capital cost burden for 

equity investment.
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As I mentioned, we plan to further expand our overseas assets, focusing on 

mega solar projects in North America and Europe, where the legal system is 

well-established and country risks are low. 

Last year, as a first step, we acquired a portfolio of 34 solar power plants in 

the UK jointly with Greencoat operating under Schroders, one of the leading 

asset management groups in the country. 

Other new pipelines are currently in development, and we are exploring 

opportunities for additional investment expansion.
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