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Financial Highlights

Ordinary income of ¥91.2 billion and netincome of ¥57.1 billion were the highest ever recorded

(Billions of yen)
FY2022 [ FY2023 [ FY2023 Forecast
7 | Q3Result | Q3Resut ~ Change | % Change (oo | % Progress.
’Revenues 958.5 1,003.4 449 4.7% - -
|Operating income 69.1 81.8 | 12.7 18.4% - -
Ordinary income 82.6 8.6 10.4% 110.0 C 82.9'7;:
Net income (loss) attributable to owners of parent <10.2 67.2 - 70.0 81 .5‘7;:

ROA (Netincome / Total assets)

ROE (Net income / Shareholders' equity)

Average foreign exchange rate (USD1 Forsgn

Mar. 31, 2023 Dec. 31, 2023‘ Change % Change
‘Total assets ' 6,082.1 ' 6,356.2 . 2741 4.5%
‘vBalance of segment assets ' 5,363.8 5,692.5 328.7 6.1%
\ Shareholders' equity 761.6 913.4) 151.8 19.9%
‘ Shareholders' equity ratio 12.5% @’ 1.9pt ‘;
Foreign exchange rate at quarter end (USD1 ¥1327

* Profitabiity such as ROE and ROA is calaulated on annualzed basis
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Ordinary income was ¥91.2 billion, an increase of ¥8.6 billion year on
year. Net income was ¥57.1 billion, an increase of ¥67.2 billion, both

record highs for the third quarter, due to the dissipation of Russia-related

losses.

ROE was 9.1%, and shareholders’ equity ratio rose to 14.4% due to an

increase in translation adjustments resulting from the depreciation of the

yen.



Breakdown of YoY Changes in Net Income (Loss)

I Net income increased due to the dissipation of valuation losses in International Business and

the growth of Automobility despite a decrease in gain on sales in Specialty Financing,
+15.5 Infrastructure
(Billions of yen) riermasonb +2.?
s“ciahy nternational ‘
Financing ?;',“ 1
i -8.6
Automobility
+4.1 Sfippino 57.1
Ace Other
EE:I::I':\.QM . Rea_l‘e.;me Dissipation of -6.0

valuation losses

-0.1 . +17.6

Gain onsales
Other

-78 * Regorded loss on

| T
b
: - valuation of operational
| - investment securities in
| : Dissipation of * Excluding the dissipation of the same period of the
|1 lossesrelated extraordinary osses related to Russia | Pre¥ious fiscalyear
} ! to Russia
+59.4

=-10.2

3 Fy2022 +67.2 Q3 FY2023

Result ® . ® " Result
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This waterfall is a breakdown of changes in net income of ¥67.2 billion, excluding

losses related to Russia of ¥59.4 billion in the same period of the previous fiscal year.

As for the major changes by operating segment, the segments with increased income

are Automobility, International Business, and Environmental Infrastructure.

The Automobility segment posted an increase of ¥4.1 billion mainly due to the growth
in the performance of Nippon Rent-A-Car Service, Inc. (NRS), while the International
Business segment recorded an increase of ¥15.5 billion due to the dissipation of
valuation losses of ¥17.6 billion year on year, and Environmental Infrastructure

recorded an increase of ¥2.9 billion.

On the other hand, the segment that posted a decrease in net income was Specialty

Financing, which posted a decline of ¥8.6 billion due to a decrease in gain on sales.




Net Income & ROA by Operating Segment

Net income increased ¥67.2 billion YoY primarily due to the recovery of Specialty Financing and
International Business, as well as the growth of Automobility

ROA
(Billions of yen)

Fram2 Fras Frams Fras

Q3 Result Q3 Result Change Forecast % Progress Q3 Result Change
Ecuipment Leasing 174 01 240 72% 0.1pt
@ Automobiliy 100 41 130 108% 1.2pt
) Specially Finarcing 267 508 260 92%
@ Inkermaional Business 89 155 140 a7%
Environmertal Infrastncure 06 29 40 89% 1.3pt

Other -2.5 6.0 -11.0 17%

Total (Net income) 102 67.2 700 82%

ROA (Net income / Total assets)
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The rate of progress through the third quarter against the annual net

income forecast of ¥70.0 billion was 82%, exceeding the standard

progress rate of 75%.

With regard to the rate by operating segment, Automobility has already
exceeded the plan, and Specialty Financing, and Environmental
Infrastructure have achieved the standard progress rate of over 75%,
while Equipment Leasing and International Business have fallen below the

standard progress rate.

Although the progress rate varies due primarily to seasonal factors, the

overall progress has been steady toward achieving the annual plan.




Ordinary Income & ROA by Operating Segment

Ordinary income increased YoY primarily due to the recovery of International Business and
the growth of Automobility despite a decrease in gain on sales in Specialty Financi

T R b T

(Billions of yen)

FY2022 FY2023 FY2023
Q3 Result Q3 Result Change Forecast % Progress Change
e Equipment Leasing 240 09 330 70% 0.1pt
i=)
@ Automabilty 2238 53 285 98% 1.8pt
) SpeciakyFinancing 459 -115 395 87% -0.9pt
@ International Business -5.0 158 185 59%
9 Environmental Infrastructure 15 38 6.5 81% 1.6pt
Other 6.7 -38 -16.0 66%
Total (Ordinary income) 826 8.6 110.0 83% 0.1pt




Breakdown of Ordinary Income
(Core earnings, gain on sales, impairment, etc.)

I Core earnings amounted to ¥90.1 billion, up ¥7.9 billion YoY

YoY Changes by quar‘ter (Billions of yen)
~ . Impairment, bad debt, and gain (loss) on
M core earnings . Gain on sales™ valuation of operationalinvestment securities
320 31.8 320
(Ordinary income) il [ ]
FY2022 Q3 FY2023 Q3 %7 B4
239 ] 23.6 L
826 912 = n

17.7

12.2

-3.8
(#13.5) 1.7

Figures in parentheses are YoY changes

Q1 Q2 Q3 Q4 a1 Q2 Q3
*1 Aggregated results: gains (losses) on sales of real estate and
operational investment securities Fy2022 Fy2023

*2 See P54 for the above figures by each of our five operating segments
Solutions to your Pursuits ((

The core earnings increased by ¥7.9 billion year on year to ¥90.1 billion.

The main factors were the growth of NRS and the recovery of Aviation

Capital Group LLC (ACG).

Next, gain on sales decreased by ¥12.8 billion year on year to ¥4.8 billion,
and impairment, bad debt, and gain (loss) on valuation of operational
investment securities significantly improved by ¥13.5 billion to ¥3.8 billion

due to the dissipation of valuation losses in International Business.

“Core earnings,” “Gain on sales,” and “Impairment, bad debt, and gain
(loss) on valuation of operational investment securities” by operating

segment are listed separately on page 54.



Balance of Segment Assets by Operating Segment

Segment assets increased ¥328.7 billion from the end of the previous fiscal year primarily
due to the impact of the exchange rate fluctuations

(Bilions of yen)

Mar. 31, 2020 Mar. 31, 2021 Mar. 31,2022 Mar. 31,2023 Dec. 31,2023 Change
Balance of segment assets 4,773.0 4,800.5 4,879.4 5,363.8 328.7
+328.1°
Equipment Leasing 14714 14891 13797 12871 : T 765
‘Facaﬂtage 30.8% 31.0% 28.3% 240%
Automobility 6312 6295 6118 611.6 "1 12972
‘Percaﬂage 132% 13.1% 12.5% 114%
Specialty Financing 20087 20344 21525 24906 4227
3 ‘Percentage 421% 424% 41% 464% +246.3
International Business 5106 4831 5571 655.7 1247
o ‘F‘ercaﬂage 107% 10.1% 11.4% 122% 37% +B0.6
Environmental Infrastructure 1392 1503 1594 2779 455
‘Pacentage 29% 31% 3.3% +1
Other 122 139 190 26
‘F'ercanrage 0.3% 03% 0.4%

* Exchange rate factors

*1 Atthe end of the second quarter, Orico Business Leasing and Orico Auto Leasing transitioned from consolidated subsidiaries to equity-method affiliates.
For this reason, the balance of segment assets decreased ¥56.0 billion in Equipment Leasing and ¥145.7 billion in Automability, separately

Solutions to your Pursuits ((

The balance of segment assets was ¥5,692.5 billion, an increase of ¥328.7

billion from the end of the previous fiscal year.

The breakdown of changes is primarily due to the following three points:
First, the increase due to the depreciation of the yen was ¥328.1 billion.
Excluding foreign exchange, segment assets increased by approximately
¥200.0 billion due to the increase in International Business mainly of CSI
Leasing, Inc. (CSl) in addition to the increase in Specialty Financing mainly

of ACG and the real estate business.

On the other hand, as you can see, the conversion of the two subsidiaries
into equity-method affiliates as part of the portfolio transformation led to

a decrease of approximately ¥200.0 billion.
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e : H
“t) Results of Equipment Leasing
(Billions of yen)
Y2022 | Fyaom I Majorfactorsfor change
Q3Result | Q3 Result Change | % Change
Revenues 3612| 3437 76 5% Ordinary income
Gross profit 277 269 08 -3%
— B Decreased, due to a decline in segment assets affected by promoting
Operating income 187 176 -1 6% portfolio management focused on asset efficiency
Ordinary income 240 231 0.9 4%
P m— 174 173 0.1 A%
Oovmars ol paren ' ROA status
ROA (%) 24%  25%  odpt|
(Ordinary income / Segment assets) ) i Conversion of former subsidiary Orico Business Leasing into an
ROA (%) 17% 18% 0.1pt " equity-method affiliate and promotion of portfolio management
{Net income / Segment assets) | | | P L focused on asset efficiency helped ROA improve
Mar. 31, Dec. 31,
2023 2023 Change | % Change
Segment assets 12871 12106 -76.5 6%
Ordinary
Income
(billions of
yen)
Segment 1,420.8 1,469.2 1460.1 14891 145/\3 14209 13807 13797 1347.6 13180 13128 12871 12738 12118 12106
assets
(billionsof  1Q 2Q 3Q aQ 1Q 20 30 4Q 1Q 20 3Q aQ 1Q 2Q 3Q
e FY2020 Orinaryincome ¥30.4 biten FY2021 Orcinaryincome ¥33.9 bilon FY2022 Ordinary income ¥31.7 bion FY2023
* ROA is calculated on an annualized basis based on ordinary income for each quarter

Net income for the Equipment Leasing segment was almost at the same

level as the previous fiscal year.
The non-consolidated earnings decreased due to a lower asset balance.
At the same time, affiliates’ performance increased, particularly the

stable profit expansion of NTT TC Leasing Co., Ltd.

We evaluate Equipment Leasing as maintaining a relatively high ROA
with a focus on asset efficiency in a challenging market environment,

while the balance decreased.

Going forward, we intend to replace current assets with more profitable
assets, not simply lower the balance, and we will build up the necessary
assets to achieve the profit and ROA targets in the medium-term

management plan.
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Performance of NTT TC Leasing

I Financial Results of (¥) NTT TCLeasing

Equity in eamnings of affiliates (TC)

+0.4 billion

¥4.8 billion ¥5.1 billion

Q3 FY2022 Q3 FY2023

Solid financial base of (O) NTT TCLeasing

Credit Rating
JCR : AAA (Long-term issuer rating) Acquisition in October 2022
R&I : AA+

(Issuer rating) Acquisition in December 2020

I Promoting business co-creation with NTT TC Leasing Co., Ltd. (NTL)

I Changes in Segment Assets

¥2,000 billion
target
¥1,800
~ +¥600bilion Pilion
Approx
¥1,200
billion
At the startof September 30, In future
operations in 2023
July 2020

Promotion of co-creation for expanding segment assets

rﬁmﬂ‘] Real Estate L Global

Financing for solar and Enhancement of Financing for overseas
biomass power relationship between  data center businesses
generation businesses NTT and TC between the NTT
Groupand TC

In addition to low-costfund procurement, NTL focuses
on expanding its assets through business alliance

Solutions to your Pursuits ((
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3. Automobility
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&) Results of Automobility

(Billions of yen)
FY2022 | FY2023 I Majorfactorsfor change
Q3 Result | Q3 Result Change | % Change
Revenues 266.0 2629 31 1% Ordinary income
Gross profit 614 68.9 7.5 12%
Operating income 226 278 53 23% B NCS
Ordinary income Increased, mainly due to replacing assets with those of projects with
NCS 141 145 04 3% high profitability and an increase in gain on sales of vehicles due to
NRS 70 124 55 789% flexibly selling leased vehicles whose contracts have expired in a
OAL 18 12| 08| -a2% timely manner
Other -01 -0.1 00|

e D 100 14.1 41 Pl U NRS ) )
to ownersof parent Achieved a record high due to an increase in gain on sales of
ROA (%6) - vehicles, in addition to significantly improving profitability by
(Ordinary income / Segment assets) 50% 6.8% 18pt) promoting highly efficient operations

NCS 53% 5.5% o2pt| _— . )

NRS 208% 33.7% 12.0pt For performance and other details of NRS, see P15

OAL 11% 1.2% otpt,__—
ROA (%) 22% 3a%| 12p — | NOAL

(Net income / Segment assets)

Decreased, due to conversion into an equity-method affiliate*

Mar. 31, Dec. 31,
2023 2023 * OAL had been a subsidiary until 2Q FY2023.

‘ Segment assets 6116 4823| -1202 -21% After 3Q FY2023, as an equity-method affiliate,

profits from a 34% stake in OAL are incorporated.

Change | % Change

Solutions to your Pursuits ‘

The performance of NRS contributed significantly, and the net income of the
Automobility segment increased by ¥4.1 billion year on year.

Although the unit sales price of the used car market decreased compared to the same
period of the previous year, the decline was not as expected at the beginning of the

fiscal year, and the gain on sales increased due to flexible operations.

As described on page 15 below, NRS expects ordinary income of ¥2.0 billion for the
three months from October to December, which is Q4 period, for the December
closing.

Ordinary income is expected to be ¥12.4 billion through Q3, and adding ¥2.0 billion in
Q4, the annual ordinary income is expected to be ¥14.4 billion, significantly higher

than the record income of ¥8.4 billion in the previous fiscal year.
Next, | would like to explain how NRS, which has shifted to high-efficiency

management due to the structural reforms implemented during COVID-19, is working

to further expand its earnings.

14




@ Improved Profitability of Car Rental Business ’ NIPPON

Rent-A-Car

I Aiming to furtherincrease profits based on the structural reforms underthe COVID-19 pandemic
-Cé‘fRental'l”eryfoi-fhya'm’:é;rfendé(ouéneny)' L DA D) 5
—O— Revenues —O— Ordinary income

Index of total amount of rental cost + SG&A (Each quarter of FY2019 is set at 100, vs. the same quarter of FY2019)

\ Pre-COVID-19 [ COVID-19 s by ung Further profit growth

Pre-cOVID-19°%/
revenuelevel

Revenues
(Billions of yen
Ordinary 100% -
income ¢2.0 billion
(Billions ofyen) 0.0 (4Q)
Promoting highly efficient operations by
L 11 -1.0 strengthening cost control and improving measures
-5.7 1o increase direct sales ratio was successiul

) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q  2Q 3Q 4Q 10 2Q 3Q 4Q
“;gi'gfe";m FY2019 FY2020 FY2021 FY2022 i (FY2023

Ty 2882 pon— PPTT) Xpe 0 achieve a rox.
the fiscal year ¥95.8 billion ¥5.2 billion (loss) ¥1.2 billion ¥8.4 billion y1%‘2 billion e

(new record high) surpassing a record high of the

al year

Solutions to your Pursuits ((
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Promotion of Structural Reforms Conducted under COVID-19 ’

and Measures to Earn and Measures to Streamline NIPEQN

Rent-A-Car

Strengthening individual channels Inbound strategies
m New application development m Partnership with Enterprise Mobility
(Smooth reservation and the implementation of r (Partnership with the world’s largest car rental 2 i&‘
convenientigood-deal features) ‘ = company started in 2019) 5;"%"1«;5
m Expansion of tie-up points CAAN m Strengtheningof branding i
(First multi-point systemin car rentals (d POINTs, Rakuten Points)) (Awarded “Brand of the Year" for 6 consecutive years) [ErL o0y

Strategies for improving branches

B Aggressiveinvestmentin key branches ~® Enhancement of work environment
(Airports, terminal stations, etc.) (Expansion of branch and parking lot space, etc.)

® Elimination of unprofitable branches P g
(Approx. 80 branches after 2020:
approx. 13% of all branches)

Operational efficiency improvement m

m Restructuring of operating companies ® Appropriate inventory control
“7 to 14 (Efficient vehicle class jon, etc.)

m Operational efficiencyin branches ® Significantreduction
(Reduction of deadheading time and more efficient daily in fixed costs Employment and
inspections, etc.) benefits are maintained

(Depreciation expenses, rent, etc.)

Solutions to your Pursuits ((
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Example of Strategies for Improving Branches:
Plan to Strengthen Branch Functions ’

In addition to its opening new branches, NRS aims to relocate existing branches to more favorable
,.Jocations and improve EH and CH and performance resulting from renewal ==~~~ =~ @ @@ s

NIPPON

Rent-A-Car

Customer Happiness: CH

Strengthen functions of 203 branches in total by 2025 Employee Happiness: EH
(1/3 of all branches)

v Example of renewal of
Yokohama Station West Exit branch

Before relocation

W 4 eme ||

Branch lot size was greatly
expanded, and profitability improved

Effective car washer

Solutions to your Pursuits ((

NRS believes that a virtuous cycle of customer happiness and employee happiness is
essential for sustainable growth in business results, and as part of this, NRS is
promoting a plan to strengthen branch functions.

Specifically, in addition to opening new stores, NRS will relocate existing branches to
favorable locations and renew them, targeting a total of 203 branches, or about 1/3 of
all branches, by 2025.

As an example, please see the photo of the Yokohama Station West Exit branch, which
has improved its profitability by relocating and renewing to make the branch easier to
work in and expanding its site area, including parking lots.

The number of vehicles on the premises was drastically increased by the introduction
of a two-story car park, in addition to the expansion of the waiting area in the branch,
which was small.

In addition, a gate-type car washer was installed right next to the branch, reducing
costs that had previously been outsourced and improving the efficiency of
deadheading operations for branch staff.

By implementing these “measures to earn” and “measures to streamline” at each

branch, NRS will further strive to increase revenues.

17
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D Results of Specialty Financing
(Billions ofyen)
02 | Frazs ;
Q3Resut | Q3Resul | Change |% Change I Majorfactorsfor change
Revenues 190.7 2268 361 19% Ordinary income
Gross prfit 574 519 55 10% nary
Operatingincome 409 319 91 2% Aviation
Ordinary i 459] u5| 5 25 Ordinary income (ACG)? increased due to cash collection from airlines
e L - - - - using cash basis accounting
Aviation 97 162 65 67% *2 For performance and other details of ACG, see P20
|ace 58 108 49 84% Ordinary income (Others) increased, driven by GA Telesis, LLC,
| Others 38 54 16 42% which offers aircraft component sales and other services.
Stipping L &7 02 =i ACG's quarterly ch lud lidated adjustment
RealEstan 52 01 51 T s quarterly changes in income (including consoli adjustment) .
Principal Ivestment and Others 11 14 -127 -90% FY2022 3QFY2023
| Gain on Sales’ 105 06 98| 4% 102 o8
| Others 36 08| 28|  -78%
Net income atfributable = 43
oyt ,261| 14.0‘ 508 35 . 36
ROA (%)
(Ordinary income / Segment assets) 2'5%_ 1.7% I I I - I
Aviation 0% 11% o4 e
I’;? g';'?: ggz g 1@ 22 3@ 4@ 1@ 20 3
ers - . mount o
Shipping 916 101% psiment O O OO
Real Estate 39% 22%
Principal Ivestment and Others 21.3% 1.7%| Real Estate
ROA (%) 12% Decreased, mainly due to a decline in gain on sales
(Net ncome / Segment assets)
Mar.31, | Dec.31. cha o Chm Principal Investment and Others
2023 2023 nge nge Decreased, mainly due to a decline in gain on sales of operational
| Segment assets 24906 29133 4227 1% investment securities
*1 Gain (Loss)on sale of Principal Investment and operational investment securities

Solutions to your Pursuits f

We are presenting ordinary income by product; as for aviation, ACG showed a significant

increase in the income.

As a bar graph, the table on the right shows changes in ACG’s ordinary income by quarter.

In Q3, ACG’s ordinary income increased due to higher cash collection of lease payments from
airlines using cash basis accounting and maintenance revenue.

As you can see, travel demand has been recovering rapidly around the world.

In the aircraft leasing market, there has been a strong demand for second-hand aircraft
purchases and re-leases from airlines, particularly for narrow bodies that are the mainstay of
ACG. The current lease rates and aircraft prices have been steadily recovering.

In addition, delays in the delivery of aircraft by Airbus and Boeing will lead to tighter supply
and demand.

Against this backdrop of a business environment in which we expect long-term increases in
the prices of used aircraft and lease rates, we expect ACG’s business performance to recover
steadily.

Ordinary income in the real estate business declined due to a rebound in the gain on sales
recorded in the same period of the previous fiscal year. However, due to the accumulation of
high-quality assets mainly overseas and development projects in Tokiwabashi and Uchisaicho

in Japan, the Company is strengthening its earnings base for the future.

19
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J Aviation Business 1 ACG’s Financial Performance

Increased both in income and revenues YoY primarily due to a significant recovery in operating
lease revenue and gain on sale of flight equipment, net

st

I Financial Results (Nine Months Ended September 30, 2023)

ACG'sResutt USD milion)
FY2022 | FY2023
03Resut | Q3Result [ Change | %Change # Revenues
Total revenues 710 894 184 26% Increased due to the higher number of leasing aircraft and cash
| Operating lease reverue 631 774 143  23% collection from airlines
Gain on sale of flight equi , net 1 12 1" 871%
Total expenses 1,153 789 -364 -32%
Py ———— 196 308 12 5% B Income/Loss before income taxes
Asset impairment 119 15 104 87% Increased mainly due to a significant recovery in operating lease
| Losses incurred from Russia exposure 395 : 395 | - revenue and gain on sale of flight equipment, net despite an increase in
Bad debt expense 5 0 0 = interest expense, net, as well as the dissipation of losses related to
Income/Loss before income taxes 443 | 105 | 548 | - the exposure to Russian airlines recorded in the same period of the
Net Income/Loss 443 114 557 | - previous fiscal year

ROA (%) [ 4 12%] =
Number of owned aircraft | 284 [ 307 | 23 8% § Segment assets
Dezt(';2 ?; 862%230, Change I %Change Increased from the end of the previous fiscal year due to steady progress
in the number of new and used aircraft purchases as passenger demand
[ segment assets 11297 12,034 737 7% e P passeng
ACG's Resutt
onTCs of income) (Billions ofyen)
e N R —
Q3Result | Q3 Result | Change | %Change
Income/Loss before income taxes -569 145 \ 714 -
c adustment 627 37| 664 -
Ordinary income 58] 108 49| 8a%
i loss 771 = 771 = * Including transfer of extraordinary loss

Average foreign exchangerate  ¥12830  ¥13825

Solutions to your Pursuits ‘
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J Aviation Business 1-2 ACG’s Financial Performance

Increased both in income and revenues YoY primarily due to a significant recovery in operating
lease revenue and gain on sale of flight equipment, net

patsss02002

I Financial Results (Fiscal Year Ended December 31,2023)

ACG's Result (USD milkon)
Fy2022 [ FY2023 o B Revenues
Result Result | Change | %Change Increased due to the higher number of leasing aircraft and cash
Total revenues 1,005 1,210 205 | 20% collection from airlines
[ Operating lease revenue 887| 1089 171 19%
I [ Gan on sl o gt eqipmert. ot &1 16 101 114% B Income/Loss before income taxes
Total expenses 1,594 1,072 -521 -33%; i % 3
Iiterest axpense, nel 286 "7 131 46% Increased mainly due to a significant recovery in operating lease
Asset impaiment 153 20 133 87% revenue and gain on sale of flight equipment, net despite an increase in
Losses incurred from Russia exposure 575 i 575 e interest expense, net, as well as the dissipation of losses related to
Bad debt expense 16 2 19 2 the exposure to Russian airlines recorded in the previous fiscal year
| Income/Loss before income taxes i 589 138 726 »
| NetincomeLoss 589 183|742 - ¥ Segment assets
ROA (%) l : 1.2%| 2 Increased from the end of the previous fiscal year due to steady progress
Number of owned aircraft | 289] 309 20 %) in the number of new and used aircraft purchases as passenger demand
Dezgz::. - Dezf)zgt Chage mmm% recovered

11297| 11.964| 667 6%

[ segment assets

Solutions to your Pursuits ‘
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. Aviation Business 2
= Aviation Market Trends and ACG’s Earnings Power Changes & |0

Net spreads holding despite sharp increase in federal funds rate

ILLILLI L1121 L 0021002200010 LI L1 LI LA LA L LA L L LEL A EL A LLAEE AL LA LA L L PEL LA L I P LA

LLLIL LI L1 L1110 22020 ELL AL LI LA LA LEA AL LS

L10000010200120000000 0200120020

l Global Air Passenger Volume Forecast I ACG’s Performance Trends

1. Quarterly changes in operating lease revenue, interest expense, net, (Uso miion
and federal funds rate .

Projected changes in p ger volume through 2040
(2019 level: 100%)

(Billion people)

249 253 253 251,250

Over
Expected recovery above 200% 5.50%
pre-COVID level in 2024 R
Annual o
S cumulatve 1,006 901 879 887 s
119% smount 108
109% 250% o opi96 108
100% oo 7 Mgy 69 73 72176 o o 67.c5 63/
40 —O—0O—
Accelerating growth in Asia- ” 73297 281 269 . 286
Pacific region, in which population L - g— e g— ——
is expected to increase 10 20 32 4Q;1Q 20 3Q 4Q !1Q 20 3Q 4Q!1Q 20 3Q 4Q!1Q 20 3Q
FY2019 FY2020 FY2021 FY2022 FY2023
~O=Operating lease revenue —O— Interest expense, net —e— Federal funds rate
(year) 2019 2023 2024 2025 --- 2030 --- 2040
Source: Prepared by TC based on Intemational Ar Transport Association (IATA) data 2. Quarterly changes in gain on sale of flight equipment, net e
( )

announced in December
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Geographic Recovery Trend (latestforecast)

Annual
Estimated Year cumulative 70
of Recovery amount

12 18 6

2023 Only Asia Pacificis expected 10 14
2023 to recover later.
2023

10 20 3Q 4! 1@ 20 3Q 2030 s 1Q 20

20 3Q
FY2019 FY2020 FY2021 FY2022 FY2023
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.’ Aviation Business 3

9 e ] 12 e
ACG'’s Capital Procurement Activities & ]

Promotlng dlversn'catlon of fundlng sources whlle erX|ny respondlng to market condltlons

ULLILLLI L1102 L1021 ELL LI LE AL LI AL IAA LAY

: Fund Procurement Strategies §

- ACG builds flexibility into its funding strategy through multiple capital sources. In addition to the issuance of senior notes in the US bond market, ACG leverages
Tokyo Century's and its own relationships to borrow from financial institutions globally. This balanced funding strategy helps to reduce the cost of funds overthe
long term

w122002

LA 1110011000210 0100012001100 10021100410 L 1011001020012 000 1AL 200200210000 S22 000000 S 100 P01 10002001

- ACG succeeded in expanding access to new debt financings, including term loans arranged by Japanese financial instituions, and increased the capacity of its
revolving credit facility with the participation of multiple financial institutions, including major U.S. banks.

- ACG has sufficient liquidity on hand and maintains investment-grade ratings of BBB- from S&P and Baa2 from Moody's

Funding structure™ 2 Unsecured debt maturities* (excluding commercial paper, etc.)

$8.5 billion Major procurementin FY2023
—_— USD mill
1,655 {USD fnition) - Issued in April: Senior Notes
1,477 1,492 ($600 million)
$2.3 billion o Maturity: 2028 Coupon Rate: 6.250%
Financial
i ?:r?:‘r;?y 300 - Issued in June: Senior Notes
($500 million)
mm o Moty 655 Maturity: 2030 Coupon Rate: 6.375%
538 500
00( - Issued in October: Senior Notes
b . ($500 million)
$5.5 billion o 55 200 Maturity: 2028 Coupon Rate: 6.750%
Senior

FY2023 FY2024 FY2025 FY2026

Unsecured (Remaining)

55
FY2027  FY2028  FY20290  FY2030
Notes

- Closed in July: Secured Revolving
Credit Facility
($500 million)
# Senior Notes ‘@ Te#n Loan *1 As of September 30,2023 Availability Period: 3 years Maturity: 2030
*2 Including adjustment amount

Solutions to your Pursuits ((
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._’ Aviation Business 4 ACG’s Portfolio & | co

I Diversified portfolio with a focus on liquid narrow-body aircraft in approximately 45 countries worldwide

.0 000 0 0 A0 0 0 0 0 00O 0B O A A 00 A0 000 00O A0 LI AR A ARSI,

I Portfolio Overview (as of September 30,2023) I Geographic Concentration (as of September 30, 2023)
+ Owned, managed and committed aircraft: 493 Europe
. i Central America,
(Owned: 307 Managed: 59 Committed air Soulh Amorica d Neon
+ Weighted average fleet age: 6.0 years Asia Paciic =
» Narrowbody by NBV: 90 5% U and Canat
(Narrowbody by count: 97%) Global presence
Gt 4% | il
to approx. 90 airlines
Delivery Schedule of Committed Aircraft Middle East & Africa inapprox, 45 countries
I (as of September 30, 2023)

- All orders are new technology aircraft with higher fuel efficiency Portfolio Concentration by Lease Maturity
- Receiving many inquiries from airlines in view of rising fuel costs I (as of September 30, 2023)

and decarbonization

(Percentage of new technology aircraft in owned fleet: 42%)

. 41%
<Portfolio Concentration based on net book value>
(Aircraft)
13%
10% o
7% 9%
5% 4% 5% 5% I
1% I
- n [ (I
FY) 2032
FY2023 FY2024 FY2025 FY2025 FY2027 FY2028 FY) 2023 2024 2025 2026 2027 2028 2029 2030 2031 bayond

Solutions to your Pursuits
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EEI Real Estate Business Portfolio Strategy

Promoting growth through overseas projects and collaboration with TC Kobelco Real Estate,
I in addition to steady progress in development projects

I Portfolio I Project completion schedule
I Urban redevelopment projects
Collaboration with prime partners Striving to establish and expand
for the large-scale urban investment and payback cycles |
development projects particularly in data centers, that
. . are expected to increase
TC Kobelco Real Estate demand and logistics facilities
Increased segment assets are and rental housing that are
expected by steadlly pmng up pipelines  ©ngoing stabie growth
suchas a logist 5 2 Uchisaiwaicho
Tokiwabashi (around Tokyo station) 1-chome area
TOKYO TORCH (Building B) Legendary-luxury brand South block (South T
Changes in segment assets Scheduledforcompletionin  Dorchester Collection o S&edu|::,o(,$:np,ezzﬁ?,,
(Billions ofyen) FY2027 open its hotel FY2027
559.9
— 4623 4847 ®
416.8 2027-2028 ==

o

Mar31 Mar.31 Mar.31 Mar.31 Mar.31 Dec.31
2019 2020 2021 2022 2023 2023
= Japan(leasing, development projects, etc.) » Overseas(fund investments, etc.)
= TC Kobelco Real Estate

Scheduled to open in 2024

First project of renewable energy business
collaboration between TC and TC Kobelco Real Estate

Scheduled to open from 2025 onward

Solutions to your Pursuits ‘
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5. International Business

Solutions to your Pursuits ((
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Results of International Business

(Bilions of yen)

FY2022 | FY2023 I Majorfactors for change
Q3Resut | Q3Result [ Change |% Change
Revenues 1043 1263 220 21% Ordinary income
Gross profit 186 387 20.0 107% I Asia
Operating income 46 11.0 1586 - Increased, mainly due to the dissipation of valuation losses of
Ordinary income 10.8 15.8 operational investment securities recorded in the same period of the
. . previous fiscal year
Asia -140 32 17.2 g
USA and Europe 93 79 -14 -15%
CSI 84 87 03 3%
f - : t ¥ USAand Europe
Cther 09 -08 -1.7 -
Other 03 -0.2 0.0 ~ csI

Net income attributable Increased, mainly due to the impact of the exchange rate fluctuations
to owners of parent 49 6.6 15.5 7

Other overseas subsidiaries

ROA (%) . 20% o Decreased, mainly due to higher funding costs
(Ordinary income / Segment assets)
Asia - 18%! - * For performance and other details of CSI, see P28
USA and Europe 3.2% 22%| 10pt| _—
csl 3.9% 33%  -06pt|
Other 1.2% - - -

ROA (%) . 1 2%|
(Net income / Segment assets)

Mar 31, | Dec.31,
2023 2023
| segmert assets 6557 7804 | 1247 19%

Change | % Change

Solutions to your Pursuits ‘

Although net income increased, the rate of progress against the target fell
behind. This was due to the dissipation of valuation losses of operational
investment securities in the Asia business recorded in the same period of
the previous fiscal year; at the same time, due to the impact of rising
interest rates, mainly in the U.S. dollar, the cost of funds at each local

subsidiary increased.
Currently, the business performance seems to have reached a plateau;

however, we expect a recovery in earnings with the expansion of CSI’s

steady business performance.
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L P~ ' i @B 175
”") CSI's Performance olo
CSI's predominance of base network and ITAD services over its peers leads to steady
I Financial Results (Nine Months Ended September 30, 2023) I Balance of Segment Assets by Region
(USD milion) Since becominga wholly owned subsidiary of TCin 2016,
) CSl has expanded its global bases and
FY22 | FY223 ™ yov | svor <
Q3Resut | Q3Resut | change | Change increased balance of segment assets
Revernues 555 626 7 13% 2534
Gross profit 258 295 37 14% (USD million) 2,318 ’ s
Ordinary income 68 4% 2090
Netincome ’ =l 522 Europe
39
3 T 491
ROA (%) *1 44% 3.8% -0.6pt| 1.515 o
RORA (%) *1, 2 144%|  126%| -18pt| — ’ Latin
Transaction volume 1,080 1,215 135 12% _ 2 i 721 America
Dec. 31, | Sep 30, | YoY | %Yoy 299 538
) 2022 2023 Change | Change
iSegmerl assets 2318 2,534 216 9% 415
North
*1 Ordinary income base *2 ROA after deducting non-recourse loan 1 America
1,074 pas2 W2
Major Factors for Change 780
- Lease income strong in conj with lating seg; assets
- Ordinary income declined mainly due to a decrease in secondary lease income
and an increase in SG&A in light of the expansion of bases Dec. 31 Dec. 31 Dec. 31 Sep. 30
- Projects for global enterprises grew, and transaction volume steadily increased 2016 2021 2022 2023
(Became a wholly owned subsidiary of TC)

Solutions to your Pursuits ((
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CSI's Global Strategies

| =N BB
LSl

Developing its global network for facilities providing ITAD services that are growing in demand
,In addition to expanding operating bases = ==...............oo.oommmmmmmmmn.

Aimina to further expand its bases throuah M&A

EPC Japan in 2023

Base in Japan
CSl acquired a 20% stake of

Base in Hungary i
established in
2023 . .

Base in Austria
established in
2023

Expanded areas

@ Business bases

Base in Indonesia)
established in 2023

Approx. 40 bases
intheus. = u.s.

CSI's M&A Results

FY2021 FY2022

two leasing in Norway
and an ITAD service company in Germany
into consolidated subsidiaries
Expansion of operating bases and ITAD service
facilities in Europe

Ny

Leasing and ITAD' services provided:
more than 50 countries

* IT asset disposition service

(Process of disposing of IT equipment thruugh
safe and iy ds)

FY2023
Convened an ITAD servnce company in

Enhancemem of ITAD senvices inthe Asia reglon

pprop

@ cs1 Leasing
T L

o §

) Head office in
O Missouri

ITAD service facility

o to be established in Brazil
in 2024 onward (Plan)
(Sth country in Latin

ITAD service facility
established in
Colombia in 2023
(4th country in Latin
America

Solutions to your Pursuits ((
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Data Center Businesses with the NTT Group in Chicago,
&/ the U.S.

I Further promote data center businesses with the NTT Group in the U.S.

In Chicago, US, where huge demand from hyperscalers is expected,
Tc will start data center businesses with the NTT Group as its 3™ project following India

@ NTT (( Tokyo Century

Data centers: 3 buildings

Total planned capacity: 104 MW

Largest-ever IVCR UGN as a co-creative project with the NTT Group

This page shows our joint investment with the NTT Group in data center

businesses in Chicago, the U.S., which we released to the press recently.
The NTT Group and the Company already have two data center projects in

India, and this is the third project.

Chicago, US, is a region where demand from hyperscalers, such as tech
giants that require extensive data processing, is extremely strong, and
stable operations are expected in the future.

This is a large-scale project with a total planned capacity of 104 MW,
equivalent to three data centers, and is the largest investment ever made

in a joint venture with the NTT Group.

We will continue to promote cooperation with the NTT Group in all

business fields and aim to further expand our NTT-related business.
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6. Environmental Infrastructure
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Results of Environmental Infrastructure

(Billions of yen)

FYaee  Fy2023 = I Majorfactors for change
Q3Result | Q3Result | Change (% Change
|Revenwes [ 368| 443[ 75| 20% Ordinary income
Gross profit 6.9 73 04 6%
‘ Operating income 32 52 2.0 60% B Increased, mainly due to the dissipation of bad debt expense
| Ordinary income 1.5 [ 5.3 | 38 I 248% and expenses associated with the trial operation of a new power
|Net income attributable 06 l 35 | 29 ‘ 491% plant* recorded in the same period of the previous fiscal year
to owners of parent 2 X 2 e
ROA (%)
|(Ordinary income / Segment assets) | 1 O%. 2 6%' 159‘1_ * The biomass co-firing power plant 021 Shunan Power Corporation
ROA (%) - » [ started operations in September 2022
e Incoms / Segment assets) 0.4% 1.7% 1.3pt
Mar. 31, | Dec.31, | [
i s Change | % Change
Segment assets 2779 2624 -155 | -6%

Solutions to your Pursuits ((

Net income increased due to the dissipation of bad debt expense and
expenses associated with the trial operation of Shunan Power

Corporation, which were recorded in the same period of the previous

fiscal year.

Net income amounted to ¥3.5 billion, representing a high progress rate of
89%, compared to our target of ¥4.0 billion. However, we expect that
profit accumulation in Q4 will be limited due to the seasonality of our

main solar power generation businesses.

To achieve the net income target of ¥7.5 billion set in the medium-term
management plan, it will be crucial to invest in overseas renewable
energy projects, which we will introduce later, and storage battery

businesses that are expanding in the market.

32




@ Investment in Portfolio of Solar Power Plants in the U.K.

Seek to further expansion by realizing TC's first investments in large-scale overseas renewable
I i

In three UK regions

Acquired a solar portfolio (consisting of 34 operating solar power plants)
SChr()ders * Caiculated by output value proportionate to
@ Tokyo Century e cenemton o e

Mw)

The investment amount is 1,000
approximately more than ¥10 billion Jointwesiment’ partner
| =
Portfolio I Generation capacity is 303 mw (simple sum)
outing Holding periodis expectedto be over 5 years
Dec. 31 After acquisition Few years
2023 later
Targetareas (UK) - Power plants are spread over 34 sites in 3 regions
- Corporate power purchase agreements with ! L )
Strengths | major power providers and others in Europe By expanding coordination with Schroders
e allow for the securement of stable revenue sources — greencoat, the largest manager of
orthern . .
-In the UK, a secondary market has been operating solar plants in the UK,

%‘ established, and liquidity is ensured
Wales ‘ England TC will accelerate collaboration
in Europe and North America

* Simple map made by TC

Solutions to your Pursuits ‘

This page presents the joint acquisition of a solar portfolio in the U.K.

We have jointly acquired a portfolio of 34 solar power plants operating in
three regions in the UK with Schroders Greencoat LLP, a manager of
Schroders Capital, the private markets platform of the Schroders Group, a
global investment firm.

With an investment of more than ¥10 billion and a large portfolio of 303
MW of power generation capacity, we work on a socially significant
initiative that contributes to the supply of renewable energy to local
companies.

This is our first large-scale investment in renewable energy overseas, and
the renewable energy generation capacity in the TC Group after this
acquisition is expected to approach much closer to our target of 1 GW.
Going forward, we intend to further expand our overseas assets, focusing

on mega-solar projects in North America and Europe, where legal systems

33



are in place and country risk is low.
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Overseas Business Development Approach of
Environment-Related Businesses

I Seeking to accumulate high-return projects overseas together with prime partners

North America and Europe arethe main target areas
for enhanced profitability and increased deals

Investment projection |
[ Europe | S

77777777 e Despite requiring consideration of varied conditions
4 A / b depending onindvidual projects, the standard investment
| projection being taken into accourtis the following:

® Development or ownership period
approx. 3-5 years

m Investment amount (per project):
approx. $50 million

Focus Areas D

" Mega Solar

(Examination of onshore
and offshore wind)

m Focus on development projects with high profitability

m Pursue the joint acquisition of assets with prime partners
with extensive knowledge of overseas businesses

Solutions to your Pursuits ‘
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7. Actions for Realizing Management That
Emphasizes Cost of Capital and Stock Price

35



ROE and P/B Ratio

I Analysis for P/B ratio of above 1.0

Maintained a high ROE and realized profit growth by Medium-Term

expanding the Specialty Financing, Automobility, Impact of COVID-19 and Management Plan

and International Business segments e R“ss':’ui'"”sm” O oo ] / 2027 \
4 raine H

Price-to-book value ratio (P/B ratio) 18 : i

maintained above 1.0 : i Aim for a

16 i PIB ratio of above 1.0
by improving ROE and
reducing the cost of
shareholders’ equity with

TCX

o ; :
WO%  13% o 131%  qp9%  BT% gp7e

s | 10%
8.7%  81% i
L e L...... —...

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2027

mm Net income / Shareholders’ equity —#— Price-to-book value ratio (P/B ratio)
(ROE)

* The above P/B ratios are calculated based on the closing stock price at the end of each fiscal year.

Solutions to your Pursuits ‘

The final theme is how to respond to the realization of management that emphasizes
cost of capital and stock price.

Let me explain the Company’s analysis of the current situation toward achieving a P/B
ratio above 1.0 at the end of FY2027, as stated in the medium-term management
plan.

Please see the line and bar graphs. The line graph shows P/B ratio and the bar graph
shows ROE.

From FY2012 to FY2018, the P/B ratio had been hovering above 1.0 as a result of the
expansion of the highly profitable Specialty Financing, Automobility, and International
Business segments by maintaining high ROE and achieving profit growth.

From FY2019 to FY2022, the previous fiscal year, we recorded substantial losses due
to the impact of COVID-19 and the Russian invasion of Ukraine, resulting in a decline
in ROE to single digits.

As a result, due in part to the increase in volatility used in the calculation of cost of
capital, the Company’s current cost of shareholders’ equity is estimated to be

approximately 10%.
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Initiatives for Improving the P/B Ratio

Aimto achieve ROE of above 10% and reduce cost of shareholders’ equity by promoting TCX (¢ Transformation)
and eliminating information asymmetry through constructive dialogue with shareholders and investors, leading to P/B ratio of above 1.0

9.1%*
Latest P/B Ratio — ROE %t

Cost of shareholders’
0.8-0.9 equity including expected [P
4

* Annualized ROE for the Q3 of FY2023 growth rate
Diagrams illustrate
initiatives for achieving
P/B ratio of above 1.0
Transformation to P/B ratio of above 1.0

. Improve ROE Strengthen portfolio

Increase value of existing businesses

Replace/divest unprofitable assets ROE
Facxhtme asset turnover in business 10%
investments

Explole new business fields (including

P/B ratio of
above 1.0

Enhance risk management ’
Latest P/B ratio
Resolve social issues addressing

carbon neutrality
0.8-0.9
Utilize DX to establish business base

1

'

Strengthen human resources and !
organization 1
|

T

Strengthen investor relations

Reduce cost of
Reduce performance volatility and Cost of shareholders’ equity 10%
. shareholders’ | ¢ jiivate anticipation for growth quity 10% Bl

equity

Solutions to your Pursuits ‘

This slide shows a formula for the breakdown of the Company’s P/B ratio at the top and our
specific initiatives to exceed a P/B ratio of 1.0 at the bottom left.

Please see the formula on the upper side. The numerator is an annualized ROE of 9.1% for Q3,
and the cost of shareholders’ equity, including the expected growth rate in the denominator,
is approximately 10%. Therefore, there is no significant difference in the Company’s
perception from the latest P/B ratio of 0.8 to 0.9, which is evaluated by the market.

The chart at the bottom left presents the measures through TC Transformation (TCX), which
aims for ROE improvement and reduction of cost of shareholders’ equity. We describe each
measure listed in order of the factors conducive to ROE enhancement.

Going forward, we will strongly promote management that emphasizes cost of capital and
stock price by realizing TCX and strengthening IR activities.

In December last year, we released a press release titled “Actions for Realizing Management
That Emphasizes Cost of Capital and Stock Price” and established a dedicated website on HP.
It has a more detailed explanation, so please refer to it.

We appreciate that our business results were satisfactory up to the end of Q3.

We have just under two months left in the current fiscal year, but first we will definitely

achieve our current plan, leading to further growth in the next fiscal year and beyond.
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8. Collaboration with the Parther Companies
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Status of Business Collaboration with the NTT Group

companies

Started

o~

uto leasin

- NTT Auto Leasing
and Century Auto
Leasing integrated
operations

- Promoting EV100,
which aims to convert
100% of the NTT
Group's vehicles to
EVs by 2030

s

FY2022
Ordinary income

¥16.5 billion

Collaboration with

Leasingandfinance

- Established a joint venture
for leasing and finance
businesses

Expand business
collaboration with
Equipment Leasing in
co-creation projects

See P12 for details

(® NTT TCLeasing
FY2022
Equity in earnings of
affiliates

¥6.3 billion

Environmentand

Data center

energy

- Jointly operate solar
power plants

Established an
investment fund for
renewable energy
businesses

Investmentfund
for renewable energy
businesses

- Started collaboration
with NTT Global
Data Centers
Corporation (NTT
GDC)in India

[ 1stproject ]
Mumbai8

NAV2

NEW
3rd project

Data center in
Chicago, US

Real estate

- Conducted a building

lease for the new
market facility in the
redevelopment
project of the public
local wholesale
market in Toyama
City

l Promoting business collaboration in each business field by integrating the strengths of both

i i
e §

Collaboration
with CSI

- Support expansion of
NTT's overseas
business by using
CSI's global network

39

Solutions to your Pursuits ((




Collaboration with ITOCHU Corporation

7N
/[1H\\

Advancing collaboration with the ITOCHU Group in various businesses

Construction machineryand
truck finance
o ZAXIS Finance EE
=2

- Entered into the North American construction machinery
market, where stable demand is expected to grow in the
fields such as home construction and infrastructure.

- Shareholding Ratio: TC 35% ITOCHU 35%

Hitachi Construction Machinery 30%

1}:@) ITOCHU TC Construction Machinery

- Sales and rentals of construction machinery and
construction materials in Japan
- Shareholding Ratio: TC 50% ITOCHU 50%

IFal EE

- Collaboration on North American truck finance
business with the ITOCHU Group

FamilyMart
] Leasingof store fixtures for FamilyMart

&==] _ Leasing of store fixtures for convenience store operator
FamilyMart Co., Ltd. and digital signage equipment and
providing asset management services

Environmentand energy

Domestic and overseas
solar power generation businesses

- Collaboration on domestic and overseas solar power generation

and biomass power generation projects

- Aim for further business expansion mainly in overseas countries

IBeeT

- Subscription service for storage batteries
Shareholding Ratio: TC 50% [TOCHU 50%

@& Hydrogeninfrastructureinvestment [ I
- TC jointly invested in Clean H2 Infra Fund, the world's
first large-scale clean hydrogen infrastructure
investment fund of France

Mobile devices

Belong

- Collaborate with Belong, Inc., ITOCHU’s wholly owned
subsidiary, which provides secondhand smartphone and
tablet rental service for corporate users

7

Expansion of collaboration in potential growth fields, including construction machinery and truck
finance, environment and energy, mobile devices, and FamilyMart-related businesses

Solutions to your Pursuits ‘
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9. Highlights of Medium-Term Management Plan 2027

Solutions to your Pursuits ‘
Tokra Century
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Management Targets Financial and Non-financial Targets

Net income of ¥100.0 billion, ROE of 10%, and P/B ratio of 1.0 or more

B Align financial targets with net income-based figures

B Recognize the current cost of equity at 10% and aim to reduce it
B Setnon-financial targets to promote ESG initiatives

Financial KPI™

Net income attributable to

owners of parent 100.0
(Billions of yen)
ROA
(ratio of net income to total 1.4%
assets)
ROE 10%

Non-financial KPI

Initiatives for realizing 50%

GHG emissions reduction by 33%-50%
FY20302
Employee engagement
index™ Maintain/improveratio
(including for participating Group of positive responses
companies)

"1 FY2027 estimated foreign exchange rate: 1US$ =¥130

*2 Target of a 50% reduction in greenhouse gas (GHG) emissions by
FY2030 from base year of FY2021 announced

*3 2022 Employee Engagement Survey conducted by TC (non-consolidated)
63% positive response ratio (aggregated positive responses from multiple

choice questions)

42
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Balance Sheet Management

FY2022 . FY2027
Increase in total assets by

Total assets approx. 6 trillion yen approx. 1 trillion yen

Total assets approx 71n|||0n yen

Segment Assets Liabilities and Equity L
(approx. +1.0) (approx. +1.0) Liabilities

(Tnlions of yen)
Investment in
growth areas C‘;m"_" '”:f;:‘t' Interest-
A (+) earing de Bearing
Liabilities Debt
& s
egment
Interest- Portfolio Agsels |Approx. 53
Bearin : i
Debtg restructuring Profit growth (+)
Segment 4 5 ) Dividend Approx. 6.4
Assets . Increase (—)
|
5'4 ot Breakdown of segment assets (approx. +1 trillion yen) Other
Other
EquipmentLeasing approx. +50 International Business
—— D
Automobility approx. +150 Environmental Infrastructure e — Equity
Equity approx. +200
0.8 Specialty Financing approx. +400 Other Approx. 1.0
—
Shareholders’ equity ratic: 12.5% (Billions ofyen) Shareholders’ equity ratio: 14%

Solutions to your Pursuits ‘
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Financial Strategies Shareholder Returns (Dividend) Policy

B Provide stable, long-term returns to shareholders, which is our basic policy

B Maintain stable returns to shareholders during the period of the Medium-Term Management Plan 2027 while
balancing with growth investment and financial base

® Continue toincrease dividends per share with profit growth, targeting a payout ratio of approximately 35%
(FY2023 onward)

Planning to increase dividends
* Conducted a 4-for-1 stock split of common stock effective January 1, 2024 per share with profit growth
Dividends shown in the graph below are figures after retroactively
applying the amendments resulting from the impact of the stock split

. ¥50.00
Dividends (Foregast)

v34.00 ¥34.50 Y3575 Y3575

T ekl 367%

28.5
*
¥25 00 =8
Payoutratio ¥20 00 .._. — ~;.‘
1300 ¥16.25 y ... ... ... o8 *
¥10.00 ¥11.00 ¥1200 0T 42% 347% 35.0%

¥8.00 242% 23850, 251% 25.9%

201% 21.1%

18.0% 179% 176% 167%

13.4%

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
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10. Appendix
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Credit Ratings
The long-term issuer rating and other ratings obtained from JCR and R&| were upgraded
by one notch in June 2023
Japan Credit Rating Agency, Ltd. Rating and Invels:::nent Information, S&P Global Ratings Japaninc.
(JCR) (R&i) (s&P)
Long-Term Issuer | Rating: AA Rating: AA—= Rating: BBB
Rating Outlook: Stable Outlook: Stable Outlook: Stable
Preliminary Rating | R2ng: AA ) Rating: AA= )
Long for Expected issue amount: Expected issue amount:
Term | Bonds Registered ¥400 billion ¥400 billion -
for Issuance” Issue period: Two years beginning Issue period: Two years beginning
February 25, 2022 February 25, 2022
Euro Medium-Term | Rating: AA Rating: AA= _
Note Program Equivalent of USD2 billion Equivalent of USD2 billion
Short ) Rating: J=1+ Rating: a=1+
Term | Commercial Paper | Maximum outstanding amount Maximum outstanding amount: ¥800 -
¥800 billion billion
* Each bond will be rated by each rating agency upon issuance

Solutions to your Pursuits ‘
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Statement of Income

(Bilions of yen)

? | a3Resut | 03 Resut [ Crage | Schnge
Revenues 1 9585/ 1,003.4 449 4.7%
Costs 2 790.2 8128 227 2.9%
Funding cost 3 467 737 270 57.9%
Gross profit 4 168.3 190.5 222 13.2%
SG&A expenses 5 99.2 108.7 95 9.6%
Personnel expenses 6 56.0 609 49 8.7%
Non-personnel expenses 7 413 459 46 11.2%
Credit costs 8 1.9 19 -0.0 -0.5%
Operating income 9 69.1 818 127 18.4%
Non-operating income and losses 10 135 94 -41 -30.7%
Ordinary income 1 82.6 91.2 8.6 10.4%
Exdraordinary income and losses 12 -74.9 17 766 -
Income before income taxes 13 7.7 929 852 -
Income taxes 14 10.1 266 165  164.2%
Net income 15 -2.4 66.3] 68.7 -
oot oo | 79 03 15 0w
Net income attributable to owners of 17 -10.2 57.1 67.2 |

parent

Major Factorsfo

m Gross profit

Increased mainly due to International Business and
Automobility

m SG&Aexpenses

Personnel expenses and non-personnel
expenses: increased mainly due to International
Business and Automobility

m Non-operatingincomeand losses

Decreased mainly due to a decline in equity in
earnings of affiliates

® Ordinaryincome

Increased mainly due to the recovery of International
Business and the growth of Automobility despite a
decrease in gain on sales in Specialty Financing

m Netincome attributable to owners of
parent
Increased mainly due to the dissipation of losses
related to Russia of ¥59 4 billion, which was

recorded in the same period of the previous fiscal
year
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Balance Sheet

(Billions of yen)

" Mar. 31, Dec. 31,
2023 2023 Change %Change
Total assets 16,0821 6,356.2 2741 4.5%
Current assets 2 29968 | 28542 -1426 -4 8%
Non-current assets, efc 3 30853 | 35020 4167 13.5%
Leased assets 4 . 22325| 25732 3408 15.3%
Leased assets advance payment | 5 811 930 119 14
‘Other operating assets 6 . 2150 2018 -131 6.1%
Investment securities 7 3257 390.1 64.3 19.7%
‘Olhers 8 2310 2439 129 5.6%
Total liabilities 9| 51931 53181 150  24%
Current liabilities 10| 21062 | 19278 1784 8.5%
Long-term liabilities " 3,0869 | 33903 3034 9.8%
lTolaI net assets 12 [ 889.0 | 1,038.1 1491 16.8%
Shareholders' equity 13 7616 9134 1518 19.9%
Non-cortrolling interests, etc W 1274 1247, 27 21%

Major Factorsfor Change

® Non-currentassets, etc.

Leased assets

Increased mainly in ACG's aircraft leased assets
due to the impact of the exchange rate
fluctuations
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Interest-Bearing Debt

(Bilions of yen) Major Factorsfor Change

# (Mar31,2022|Mar. 31, 2023 Dec. 31, 202
Change %Change ~
Interest-bearing debt 1| 4,247.4 45147 4669.3| 1546  3.4% B Interest-bearing debt
Commercial papers 2 37115 3523 366.5 142 4.0% Increased mainly in interest-bearing debt
\Japanese yen 3 2896 2717 2422 205! -10.8% denominated in foreign currency due to the
Foregncumency |+ | 819 806 1243| 437 542% mpact of the exchange rate fluctuations
Corporate bonds 5| 1,000.1]| 1,027 1,171.0 118.4 11.2%
[Japanese yen 3 401.5 3726 3525 -20.0 -5.4%
[Foreign currency 7 598.6 680.1 818.5 138.4 20.3%
Securitized lease assets | 8 31.4 258 18.2 -16| -293%
Borrowings | o] 28444 30839] 31135 296 1.0%
lapanese yen 10 1941.4| 19585| 18751 -83.4 -4.3%
Foreigncurrency | 11| 903.0| 1,1254 | 1,238.4 1130  10.0% |
Direct funding ratio 2| 330%| 31.7%| 33.3% 16pt __—
Long-term funding ratio 13 84.5% 85.7% 84.8% -0.9pt
FY2021 | FY2022 FY 2023
Q3Resul | Q3Result | Q3Resut | Change | %Change
[Funding cost “ 35.3 46.7 737 270 57.9%
|Funding cost ratio® 15| 1.09%| 1.41% 214%| 0.73pt

(Change of funding cost by fiscal year)
FY2021 Fy2022

Result Result Change %Change
|Funding cost 1% 47.9 67.7 197 412%
|Funding cost ratio® 7 112%| 155%  043pt|

* Funding costratio = Funding costs / { (Interest-bearing debt ofthe previous fiscal year end + Interest-bearing debtofthis fiscal year end)/ 2 }
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Quarterly Changes in Results by Subsidiary and Affiliate in
Automobility
NRS performed well and posted its highest earnings in the third quarter (cumulative)
[ FY 202 | FY 2023 |
Tod | Totd Tda | Change | Change
@ | @ | 03 oy gy | O @ | @ |iay| (vor) | (viD)
| mncs | san| 492) 474 469) 1508 1975 543 509 497 1548 42|
'[‘:I{m MRS | 163 180 204 199 547 746  229| 200/ 238 668  121[
yen? | ow? | 208| 222 224] 231 54| 885 223 28| | 451 203
Total 912 894 90.2 899 270.7 3606 995 8.7 735  26.7 41
[ ws [ &8 50| 22] 24 141 165  69] 49 27 145  o04] ]
Ordinary | MRS | 09 22| 39) 14 70| 84 44/ 26 54 124 55
e oAL | 06| 05 07 14 18 33 06 05 02 12 06| |
yew | Oer | 00| 00| 01 91 01 02 01| 00| 01 01 00|
Total 8.3 7 68 52 28 28.0 119 8.0 8.2 28.1 53(
NS | 18] 83 3457 3483 1 | 363 3513] 3y T 02 78
Balance of { | { ! - -+ - { { t - ' |
. WS | #417] 415 493 47| | 1 aa7] ws =7 1 44| 9.0
assets OAL | 2142| 2150 2184 2165 1 | 221 e86| 708 | A478] -u57
tﬂ':::;"' [ ote* | 24 22 21 21 | | 19 18 19 | 02 02
Tota | 6104 6070| 6155 616 | | 6151 4661 4823 | 432 1292
[ nes [ em|  em[  eso[ es3f 1 1 es7| ess[ 690 1 10| 7|
Nurberof | 'FS | 44| 49| “| 44 1 | 46| 51 46| | | 2|
vehides | OA® | 172 173 175 178 ] 180, 182 183 8 [
Dupécat i T | I T |
L) e L A e ] | 84| 15| @7 | 8 5|
| Tod | 713 724 1w 74— | | 79 16 12— | 12 9
*1 Fiscal period of NRS ends in December
*2 OAL transitioned from a consolidated subsidiary to an equity-method affiliate at the end of the second quarter of FY2023
*3 Revenues = Simple sum of three companies
*4 Intercompany adjustment within the companies in Automobility
*5 OAL, an equity-method affiliate, reports the total number of vehicles it owns

All Rights Reserved, Copyright © TokyoCentury Comoration
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Balance of Segment Assets and Transaction Volume in Automobility

Segment assets decreased ¥129.2 billion from the end of the previous fiscal year due to the transition of
/OA ich was a c nsolidated subsidi ethpd affili

R

(Billions of yen)

Mar. 31, 2020 Mar. 31, 2021 Mar. 31, 2022 ‘ Mar. 31, 2023 Dec. 31, 2023 Change
Balance of segment assets 631.2 629.5 611.8 611.6 -129.2
NCS [ 3785 371.2 | 359.3 | 3483 e '
|Percentage 59.9% 58.9% 58.7% 57.0%
NRS 52.8 457 | 403 447 -
Percentage 8.4% 7.3% 6.6% 7.3%
OAL | 2107 2140 2117 2165 J—
APercentage 33.4% 34.0% 346% | 35.4%
Otner” | 107 1.4 05| 21 -
_Percemage -1.7% -0.2% | 0.1% | 0.3% |

*1 Adjusted intercompany transactions among Automobility
(Bilions of yen)

FY202 FY203

Q3 Result Q3 Result ‘ YoY Change | % Change

FY2019 FY2020 FY2021 FY2022
Result Result Result Result

NCS Transaction volume? ‘ 141.7 ‘ 1205 109.4 1051 ‘ 743 230 30.9%

*2 NRS' and OAL's transaction volumes (purchase amount of fleet) are not included since NRS' car rental business is focused on asset tumnover
and OAL is an equity-method affiliate
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Balance of Segment Assets in Specialty Financing

exchange rate fluctuations

I Segment assets increased ¥422.7 billion from the end of the previous fiscal year due to the impact of the

R 0 00 0 0 D 00 A 000 A A A 0 A 0000000 00O A0 LA ARSI IERIAI 10,

(Billions of yen)

[
Mar. 31,2023 | Dec. 31, 2023

Mar. 31,2020 | Mar. 31,2021 | Mar. 31, 2022
Balance of segment assets 2,008.7 2,034.4 2,152.5 2,490.6

Aviation 1,380.8 1,363.1 1,480.8
\Percentage 68.7% 67.0% 68.9% 69.8%
Shipping 124.3 116.4 100.0 93.3

Percentage 6.2% 57% 46%
Real estate 429.9 462.3 484.7 559.9
Percentage 21.4% 227% 225% 22.5%
Principal Investment and Others *1 73.7 926 87.0 99.8
[Percentage 37% 46% 40% 4.0%

*2 Exchange rate factors

*1 Principal Investment and Others includes the principal investment amounts, factoring and others

1,737.6

3.7%

Change

422.7
+246.3"

316.6
+227.7%

-86
+0.472

96.0
+17.9"

18.7
+0.3%
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Balance of Segment Assets in International Business

Segment assets increased ¥124.7 billion from the end of the previous fiscal year due to increases in the
I USA and Europe

0 0P 0O A 0 A0 D 0 A0 00 0 AR A 00000 00O A0S ARSI A IERAI 0,

(Billions of yen)

Mar. 31, 2020 | Mar. 31,2021 | Mar. 31, 2022 | Mar. 31, 2023 | Dec. 31, 2023 Change
124.7
Balance of segment assets 510.6 483.1 5571 655.7
+80.6"
Total of Asia 231.7 2155 2273 221.0 176
|percemage 45.4% 446% 40.8% 33 7% +20.1
ASEAN 1993 196.9 2122 210.2 18.9
Ipercemage 39.0% 407% 38.1% 321% +19
East Asia 32.4 187 151 10.8 42
|percemage 6.4% 39% 27% 16% +0.4*
USA and Europe 2789 2676 3298 4346 107.0
Ipercemage 54 6% 554% 592% 66 3% 69.4% +60.5*
excl. CSI non-recourse loan 3539 3359 3894 4405 513.3 728

* Exchange rate factors
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. .
Breakdown of Ordinary Income by Operating Segment
, inary > by Op g Seg
(Core earnings, gain on sales, impairment, etc.)
Core earnings in the Automobility segment increased due to contributions from NRS
(Billions of yen)
FY2022 FY2023
Total Total Total Change
[+}] Qz Qs Q4 @1+Q3) | (Amua) a1 Qz Q3 (@+a3)

Equipment Leasing 91 82 68 77 240 n7 88 73 7.0 231 -D,9|
Core eamings 92 8.0 69 78 241 319 87 74 7.0 221 -1.0
Ganonsaes ™ - - - - - - - - - - -
Impairment, bad debt, etc. *2 02 02 -01 0.1 -0.1 -0.2 0.0 0.0 -0.0 -0.0 0.1

Automobility 83 A 68 52 28 28.0 1.9 80 82 281 5.3|
Core eamings 83 78 65 50 26 27.6 1.9 8.0 81 280 5.4
Gain on sales - - - - - - - - - - -
Impairment, bad debt, efc. 0.0 -0.1 03 0.1 0.2 0.3 0.0 0.0 0.0 0.0 02

Specially Financing 23 121 115 1.1 459 57.0| 59 13 17.2 345 115
Core eamings 10.1 120 72 86 23 79 79 94 16.2 335 42
Gainonsales 122 10 45 47 17.7 24 0.1 27 20 48 -128
Impairment, bad debt, efc. 0.0 09 01 23 -1.0 -33 21 09 0.9 -39 29

Intemational Business 6.6 =11 28 4.0 -5.0 -0.9 42 32 34 108 15.3|
Core eamings 49 49 35 a6 134 17.0 43 31 35 109 2.5
Gainon sales . - - 09 - 09 - - - - -
Impairment, bad debt, elc. -11.5 -6.0 -08 .6 -18.3 -18.9 0.1 0.1 -0.0 -0.1 18.3]

Emvironmental Infrastructure 17 08 -10 -11 15 0.4 38 17 -0.2 531 38
Core eamings 17 08 10 14 38 50 37 17 -0.2 52 16
Gainon sales - - - - - = - - - - -
Impairment, bad debt, efc. - - 21 25 21 -48 0.1 20 00 01, 22

Other 28 -39, 00 a2 67 -10.0 28 41 36 106 38|
Core eamings 29 -38 -42 33 -10.8 -141 28 41 -36 -106 0.2
Gainon sales b - =i - - - - - - - -
Impairment, bad debt, elc. 0.0 -0.1 41 01 4.0 42 2.0 01 0.0 01 40

Total 320 239 26.7 236 826 106.2 s 7.4 320 91.2 8.6/
Core eamings 315 27 210 232 822 1054 338 %4 309 9201 7.9
Gainonsales 122 10 45 57 17.7 24 0.1 27 20 48 -128
Impairment, bad debt, elc -11.7 -6.9 13 52 -17.3 -25 21 027 -1.0 -38 13.5)

*1 Aggregated results: gains (losses) on sales of real estate and operational investment securities
*2 Aggregated results: Impairment, bad debt, and gain (loss) on valuation of operational investment securities
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Major Group Companies (Domestic)

Company Name Operating Segment Main Business Operations
FLCS Co.. Ltd E Leasing |T_equipment leasin Fuitsu: 20%
HI Finance Support Corporation Equipment Leasing Genera leasing and finance HI 335%
ITEC Leasing Co_, Ltd _|Equipment Leasing | Generd leasing | 851% |NHK Group: 14.9%
SDL Co. Ltd Equipment Leasing  |General leasing 100%
EPC Japan K. K E Leasing |Refurbish of PCs 100%
TC Tsukishima Energy Solution LLC Equipment Leasing é?rﬁlf;ﬁ;‘g;;a:zss 90% [Tsukishima Kikai: 10%
Amada Lease Co. Ltd. __|Equipment Leasing _|General leasing | 60% |Amada:d0%
NTTTC Leasing Co.. Ltd *_|Equipment Leasing General leasing and finance 50% _|NTT Group:40%. NTT Finance: 10%
NX-TC Lease &Finance Co.Ltd ollll | = Leasing General leasing and finance 49% |NIPPON EXPRE SS HD: 49%, Sompo Japan Insurance: 2%
TOCHUTCC Machinery Co.. ltd. * |E: Leasing |Sales and rental of construction machinery _50% _|TOCHU: 50%
. Subscription services for decentralized power
BeeT Corporation Equipment Leasing supplies and related equipment 50% |TOCHU: 50%
Nanatsujima Biomass Power LLC * |E Leasing Electricity generation b 25.1%__|Hl and 7 other companies
Bplats. Inc * |E Leasing Subscription b 30.9%
FFGLease Co. Ltd *_|Equipmet Leasing _|General leasing 25% _|Fukuoka Financial Group, Inc..75%
Orico Business Leasing Co., Ltd * _|Equipment Leasing General leasing 20% ___|Orient Corporation: 80%
Nippon Car Solutions Co.. Ltd Automobility Auto leasing 59.5% |NTT:405%
Nippon Rent-A-Car Service, Inc A ilty Car rental 88.6% | ANAHoldings: 11.4%
Orico Auto Leasing Co.. Ltd * A ity Auto leasing for indwidual 34% _|Orient C:
TC Kobelco Real Estate Co., Ltd Speciaty Financing ___|Real estate business 70% __|Kobe Steel: 25%, Chuo-Nittochi: 5%
TC Hotels & Resorts Karuzawa Co., Ltd Speciaty Financing ___|Hotel business 100%
TC Hotels & Resorts Beppu Co.. Ltd Specialty Financing Hotel b 100%
TC Property Sok Corporation Specialty Financing Property 100%
Chuo-Nittochi Asset Management Co_, Ltd. _ * |Speciaty Financing | Management and formation of real estate funds | 30% _ |Chuo-Nittochi- 70%
|Kyocera TCL Solar LLC Enwonmental Infras tructre | Electricity generation business 81% |Kyocera 19%
TCLA Godo Kaisha Envronmental infras ructure | General leasing 100%
Shunan Power Corporation Envronmental infras tructure ;’Flnnmmqenerann b 60% | Tok 20%_ Marubeni Clean Power: 20%
Maintenance and management of power plant Tokyo Gas Engineering Solutions Corporation - 39%
ARTm Cor poraion i T ? e 51% | «vOCERA Communication Systems Co, Ltd. - 10%
BOT Lease Co., Ltd * _|Other |General leasing and finance 25%  |MUFG:38.9%, The Norinchukin Bank:25%

* E quity-method afiliate
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Major Group Companies (Overseas)

Tokyo Century Asia Pte. Ltd

Overseas Group Company Main Business Operations Shareholders
Skyward Aviation U.S., Inc. Specialty Financing asing and finance
TC Realty Ivestments Inc |Specialty Financing | Real estate investment
Aviation Capital Group LLC Specialty Financing__|Aviation leasing and finance 100%.
us. % Provider of products, services and solutions
GA Telesis, LLC Specialy Financing | 070 spbdtbreid 49.2% |ANA Trading 10%
Gateway Engine Leasing, LLC *|Speciaty Financing |Aircraft engine leasing 209, [GA Telesis: 40%
ANA Trading 40%
rreland TC Skyward Aviation Ireland Ltd Specialty Financing __|Aviation leasing and finance 100%
TC Avk
China . i 40% |Dallan Bingshan Group 60%
Swzhou New District Furui Leasing Co,, Ltd. A Swzhou qovernment-affiiated companies: 80.2%
Tawan _|President Tokyo ation ' Uni-President Enterprises Group: 51%
{Tokyo Century Leasing (Si
Singapore 0 Century Leasing (S Pte. Ltd

% _[TISCO Financial Group. 49%
Hitachi Constructi

TC Car Solutions (Thailand) Co., Ltd.

PT. Tokyo Century Business |General leasing 85% |Lippo Group: 15%
Indonesia " y ITOCHU Group: 50%
PT. Hexa Finance Indonesia International Business |Construction machinery finance 20% Hitachi C uction Machinery Group: 30%
f BP| Century Tokyo Lease & Finance C Business |General leasing 51% _|Bank of the Philippine Islands: 49%
CSl Leasing, Inc. Business |IT leasing 100%
| Tokyo Century (USA) Inc. International Business |General leasing 100%.
US.  |AP Equipment Financing (Allegiant Partners Inc.) International Business |Finance and general leasing 100%
7AXIS Financial Sewvices Americas, LLC * | International Business |Construction machinery finance ao% [[TOCHUGrou: 37%

Hitachi Construction Machinery Group: 30%

* Equity-method afiiste
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Any statements in this document, other than those of historical facts, are forward-looking statements about the
future performance of Tokyo Century Corporation and its Group companies, which are based on management's
assumptions and beliefs in light of information currently available, and involve risks and uncertainties. Actual
results may differ materially from these forecasts. All numerical terms and names presented in this report
conform to the “short scale” numerical system. (i.e., “billion” = “109" and “trillion” = “1012")

Inquiries

(( Tokyo Century

Public Relations &
I tor Relati Divisi

Tel : +81-3-5209-6710
Web site: https://www.tokyocentury.co.jp/en/

ts Reserved, Copyright © Tokyo Century Corporation
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