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Ordinary income was ¥91.2 billion, an increase of ¥8.6 billion year on 

year. Net income was ¥57.1 billion, an increase of ¥67.2 billion, both 

record highs for the third quarter, due to the dissipation of Russia-related 

losses.

ROE was 9.1%, and shareholders’ equity ratio rose to 14.4% due to an 

increase in translation adjustments resulting from the depreciation of the 

yen.
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This waterfall is a breakdown of changes in net income of ¥67.2 billion, excluding 

losses related to Russia of ¥59.4 billion in the same period of the previous fiscal year.

As for the major changes by operating segment, the segments with increased income 

are Automobility, International Business, and Environmental Infrastructure. 

The Automobility segment posted an increase of ¥4.1 billion mainly due to the growth 

in the performance of Nippon Rent-A-Car Service, Inc. (NRS), while the International 

Business segment recorded an increase of ¥15.5 billion due to the dissipation of 

valuation losses of ¥17.6 billion year on year, and Environmental Infrastructure 

recorded an increase of ¥2.9 billion.

On the other hand, the segment that posted a decrease in net income was Specialty 

Financing, which posted a decline of ¥8.6 billion due to a decrease in gain on sales.
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The rate of progress through the third quarter against the annual net 

income forecast of ¥70.0 billion was 82%, exceeding the standard 

progress rate of 75%. 

With regard to the rate by operating segment, Automobility has already 

exceeded the plan, and Specialty Financing, and Environmental 

Infrastructure have achieved the standard progress rate of over 75%, 

while Equipment Leasing and International Business have fallen below the 

standard progress rate.

Although the progress rate varies due primarily to seasonal factors, the 

overall progress has been steady toward achieving the annual plan.
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The core earnings increased by ¥7.9 billion year on year to ¥90.1 billion.

The main factors were the growth of NRS and the recovery of Aviation 

Capital Group LLC (ACG).

Next, gain on sales decreased by ¥12.8 billion year on year to ¥4.8 billion, 

and impairment, bad debt, and gain (loss) on valuation of operational 

investment securities significantly improved by ¥13.5 billion to ¥3.8 billion 

due to the dissipation of valuation losses in International Business. 

“Core earnings,” “Gain on sales,” and “Impairment, bad debt, and gain 

(loss) on valuation of operational investment securities” by operating 

segment are listed separately on page 54. 
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The balance of segment assets was ¥5,692.5 billion, an increase of ¥328.7 

billion from the end of the previous fiscal year. 

The breakdown of changes is primarily due to the following three points: 

First, the increase due to the depreciation of the yen was ¥328.1 billion. 

Excluding foreign exchange, segment assets increased by approximately 

¥200.0 billion due to the increase in International Business mainly of CSI 

Leasing, Inc. (CSI) in addition to the increase in Specialty Financing mainly 

of ACG and the real estate business. 

On the other hand, as you can see, the conversion of the two subsidiaries 

into equity-method affiliates as part of the portfolio transformation led to 

a decrease of approximately ¥200.0 billion.
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Net income for the Equipment Leasing segment was almost at the same 

level as the previous fiscal year.

The non-consolidated earnings decreased due to a lower asset balance. 

At the same time, affiliates’ performance increased, particularly the 

stable profit expansion of NTT TC Leasing Co., Ltd. 

We evaluate Equipment Leasing as maintaining a relatively high ROA 

with a focus on asset efficiency in a challenging market environment, 

while the balance decreased. 

Going forward, we intend to replace current assets with more profitable 

assets, not simply lower the balance, and we will build up the necessary 

assets to achieve the profit and ROA targets in the medium-term 

management plan.

11



12



13



14

The performance of NRS contributed significantly, and the net income of the 

Automobility segment increased by ¥4.1 billion year on year.

Although the unit sales price of the used car market decreased compared to the same 

period of the previous year, the decline was not as expected at the beginning of the 

fiscal year, and the gain on sales increased due to flexible operations.

As described on page 15 below, NRS expects ordinary income of ¥2.0 billion for the 

three months from October to December, which is Q4 period, for the December 

closing. 

Ordinary income is expected to be ¥12.4 billion through Q3, and adding ¥2.0 billion in 

Q4, the annual ordinary income is expected to be ¥14.4 billion, significantly higher 

than the record income of ¥8.4 billion in the previous fiscal year.

Next, I would like to explain how NRS, which has shifted to high-efficiency 

management due to the structural reforms implemented during COVID-19, is working 

to further expand its earnings.
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NRS believes that a virtuous cycle of customer happiness and employee happiness is 

essential for sustainable growth in business results, and as part of this, NRS is 

promoting a plan to strengthen branch functions.

Specifically, in addition to opening new stores, NRS will relocate existing branches to 

favorable locations and renew them, targeting a total of 203 branches, or about 1/3 of 

all branches, by 2025.

As an example, please see the photo of the Yokohama Station West Exit branch, which 

has improved its profitability by relocating and renewing to make the branch easier to 

work in and expanding its site area, including parking lots.

The number of vehicles on the premises was drastically increased by the introduction 

of a two-story car park, in addition to the expansion of the waiting area in the branch, 

which was small.

In addition, a gate-type car washer was installed right next to the branch, reducing 

costs that had previously been outsourced and improving the efficiency of 

deadheading operations for branch staff.

By implementing these “measures to earn” and “measures to streamline” at each 

branch, NRS will further strive to increase revenues.
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We are presenting ordinary income by product; as for aviation, ACG showed a significant 

increase in the income.

As a bar graph, the table on the right shows changes in ACG’s ordinary income by quarter.

In Q3, ACG’s ordinary income increased due to higher cash collection of lease payments from 

airlines using cash basis accounting and maintenance revenue.

As you can see, travel demand has been recovering rapidly around the world.

In the aircraft leasing market, there has been a strong demand for second-hand aircraft 

purchases and re-leases from airlines, particularly for narrow bodies that are the mainstay of 

ACG. The current lease rates and aircraft prices have been steadily recovering. 

In addition, delays in the delivery of aircraft by Airbus and Boeing will lead to tighter supply 

and demand. 

Against this backdrop of a business environment in which we expect long-term increases in 

the prices of used aircraft and lease rates, we expect ACG’s business performance to recover 

steadily.

Ordinary income in the real estate business declined due to a rebound in the gain on sales 

recorded in the same period of the previous fiscal year. However, due to the accumulation of 

high-quality assets mainly overseas and development projects in Tokiwabashi and Uchisaicho

in Japan, the Company is strengthening its earnings base for the future.
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Although net income increased, the rate of progress against the target fell 

behind. This was due to the dissipation of valuation losses of operational 

investment securities in the Asia business recorded in the same period of 

the previous fiscal year; at the same time, due to the impact of rising 

interest rates, mainly in the U.S. dollar, the cost of funds at each local 

subsidiary increased. 

Currently, the business performance seems to have reached a plateau; 

however, we expect a recovery in earnings with the expansion of CSI’s 

steady business performance.
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This page shows our joint investment with the NTT Group in data center 

businesses in Chicago, the U.S., which we released to the press recently.

The NTT Group and the Company already have two data center projects in 

India, and this is the third project. 

Chicago, US, is a region where demand from hyperscalers, such as tech 

giants that require extensive data processing, is extremely strong, and 

stable operations are expected in the future.

This is a large-scale project with a total planned capacity of 104 MW, 

equivalent to three data centers, and is the largest investment ever made 

in a joint venture with the NTT Group.

We will continue to promote cooperation with the NTT Group in all 

business fields and aim to further expand our NTT-related business.
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Net income increased due to the dissipation of bad debt expense and 

expenses associated with the trial operation of Shunan Power 

Corporation, which were recorded in the same period of the previous 

fiscal year. 

Net income amounted to ¥3.5 billion, representing a high progress rate of 

89%, compared to our target of ¥4.0 billion. However, we expect that 

profit accumulation in Q4 will be limited due to the seasonality of our 

main solar power generation businesses.

To achieve the net income target of ¥7.5 billion set in the medium-term 

management plan, it will be crucial to invest in overseas renewable 

energy projects, which we will introduce later, and storage battery 

businesses that are expanding in the market.
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This page presents the joint acquisition of a solar portfolio in the U.K.

We have jointly acquired a portfolio of 34 solar power plants operating in 

three regions in the UK with Schroders Greencoat LLP, a manager of 

Schroders Capital, the private markets platform of the Schroders Group, a 

global investment firm. 

With an investment of more than ¥10 billion and a large portfolio of 303 

MW of power generation capacity, we work on a socially significant 

initiative that contributes to the supply of renewable energy to local 

companies. 

This is our first large-scale investment in renewable energy overseas, and 

the renewable energy generation capacity in the TC Group after this 

acquisition is expected to approach much closer to our target of 1 GW.

Going forward, we intend to further expand our overseas assets, focusing 

on mega-solar projects in North America and Europe, where legal systems 



are in place and country risk is low.
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The final theme is how to respond to the realization of management that emphasizes 

cost of capital and stock price.

Let me explain the Company’s analysis of the current situation toward achieving a P/B 

ratio above 1.0 at the end of FY2027, as stated in the medium-term management 

plan.

Please see the line and bar graphs. The line graph shows P/B ratio and the bar graph 

shows ROE.

From FY2012 to FY2018, the P/B ratio had been hovering above 1.0 as a result of the 

expansion of the highly profitable Specialty Financing, Automobility, and International 

Business segments by maintaining high ROE and achieving profit growth.

From FY2019 to FY2022, the previous fiscal year, we recorded substantial losses due 

to the impact of COVID-19 and the Russian invasion of Ukraine, resulting in a decline 

in ROE to single digits. 

As a result, due in part to the increase in volatility used in the calculation of cost of 

capital, the Company’s current cost of shareholders’ equity is estimated to be 

approximately 10%.
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This slide shows a formula for the breakdown of the Company’s P/B ratio at the top and our 

specific initiatives to exceed a P/B ratio of 1.0 at the bottom left.

Please see the formula on the upper side. The numerator is an annualized ROE of 9.1% for Q3, 

and the cost of shareholders’ equity, including the expected growth rate in the denominator, 

is approximately 10%. Therefore, there is no significant difference in the Company’s 

perception from the latest P/B ratio of 0.8 to 0.9, which is evaluated by the market.

The chart at the bottom left presents the measures through TC Transformation (TCX), which 

aims for ROE improvement and reduction of cost of shareholders’ equity. We describe each 

measure listed in order of the factors conducive to ROE enhancement.

Going forward, we will strongly promote management that emphasizes cost of capital and 

stock price by realizing TCX and strengthening IR activities.

In December last year, we released a press release titled “Actions for Realizing Management 

That Emphasizes Cost of Capital and Stock Price” and established a dedicated website on HP. 

It has a more detailed explanation, so please refer to it.

We appreciate that our business results were satisfactory up to the end of Q3. 

We have just under two months left in the current fiscal year, but first we will definitely 

achieve our current plan, leading to further growth in the next fiscal year and beyond.
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