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 Ordinary income was ¥31.8 billion, a year-on-year decline of ¥200 million, while net 

income was ¥18.2 billion, a year-on-year increase of ¥37.7 billion due to the dissipation 

of extraordinary losses related to Russia.

 The balance of segment assets in the table below totaled ¥5,449.2 billion, an increase 

of ¥85.4 billion compared to the end of the previous fiscal year.
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 In the Medium-Term Management Plan 2027, which was launched from FY2023, we 

switched to net income, from ordinary income, as the basis for our financial targets. We 

stated net income and ROA by each operating segment.

 In the Equipment Leasing segment, income slightly declined year on year. However, we 

secured segment income growth in the other four operating segments. In particular, in 

the Specialty Financing and International Business segments, in which we posted large 

impairment and valuation losses year on year, segment income substantially grew.

 In Q1, our achievement rate (progress in %) for net income was 26% of our forecast of 

¥70.0 billion for FY2023, surpassing our standard achievement rate of 25%. On an 

operating segment basis, Q1 segment income in the Equipment Leasing, Automobility 

and Environmental Infrastructure segments outperformed our standard achievement 

rate of 25%. Meanwhile, Q1 segment income in the Specialty Financing and 

International Business segments underperformed the standard 25% mark.

 In the Automobility and Environmental Infrastructure segments, the rate of progress 

was high, owing in part to seasonal factors. On the flip side, in the Specialty Financing 

segment, the rate of progress was low due to a low level of gains on sales. The net 

income for the full fiscal year is not merely four times the quarterly result, but overall, 

it is our belief that we are off to a smooth start to achieve our annual plan.
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 Operating segment trends on an ordinary income basis, our former financial target.

 In contrast with a net income basis, segment income in Specialty Financing sharply 

decreased from the same period of the previous fiscal year. 

 In Specialty financing in Q1 FY2022, a year earlier, on one hand, while we recorded an 

extraordinary loss due to impairment losses related to Russia, on the other hand we 

posted gains on sales exceeding ¥10.0 billion at the ordinary income level. In Q1 

FY2023, the quarter under review, we posted a substantial decline in ordinary income 

but a sharp rise in net income due to the dissipation of the two major factors in Q1 

FY2022.

 The forecast for FY2023 ordinary income is ¥110.0 billion. Versus this target, we 

secured an achievement rate of 29% in Q1 FY2023, which was also above the standard 

achievement rate. 

 The achievement rate in each respective operating segment trended on par with the 

achievement rate for net income.
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 Net income in Q1 FY2023 was ¥18.2 billion, an increase of ¥37.7 billion from the 

negative ¥19.5 billion recorded in the same period of the previous fiscal year. This 

growth is mainly attributable to the dissipation of an extraordinary loss of ¥44.4 billion 

related to Russia posted in the same period of the previous fiscal year. 

 In addition, I will provide simplified supplemental details for trends in each business, 

excluding transient factors, and NRS and ACG, which I will explain later.

 First, segment income in Environmental Infrastructure rose ¥2.1 billion year on year. 

This reflects contribution from electrical power sales revenue at a large-scale biomass 

co-firing power plant, for which commercial operations were launched from September 

2022.

 In real estate, although there were no gains from large-lot sales, income grew ¥600 

million underpinned by strong performance. In shipping, income declined ¥2.3 billion 

due to a decrease in gain on investment in equity-method affiliates.
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 As you can see in the legend at the left top of this slide, this page shows the breakdown of 

ordinary income into three categories: “Core earnings,” “Gain on sales,” and “Impairment, 

bad debt, and gain (loss) on valuation of operational investment securities.”

 “Gain on sales” covers capital gains from real estate and operational investment securities.

 Year-on-year trends are on the left-hand side and quarterly trends are on the right-hand 

side.

 Core earnings totaled ¥33.8 billion, an increase of ¥2.3 billion year-on-year. 

 Core earnings for Automobility rose ¥3.6 billion and for Environmental Infrastructure 

improved ¥2.0 billion. Performance in both of these operating segments were the drivers 

for income growth.

 Next, gain on sales in the Specialty Financing segment totaled ¥100 million, a decline of 

¥12.1 billion year on year and impairment, bad debt, and gain (loss) on valuation of 

operational investment securities came to ¥2.1 billion, a decrease of ¥9.6 billion primarily 

due to the dissipation of valuation losses in the International Business segment. The 

deterioration in these two categories as substantial.

 The performance of each business segment broken down to “core earnings,” “gain on 

sales” and “impairment, bad debt, and gain (loss) on valuation of operational investment 

securities” can be found on page 51. 
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 The balance of segment assets totaled ¥5,449.2 billion, an expansion of ¥85.4 billion 

from the end of FY2022. 

 In Specialty Financing, assets increased ¥75.5 billion, due mainly to a build-up of 

aircraft-related assets, including ACG. In addition, in International Business, assets rose 

¥27.2 billion, primarily attributable to a build-up in CSI.

 Meanwhile, in Equipment Leasing, assets trended downward ¥13.3 billion continuously. 

In comparison with the end of the fiscal year ended March 31, 2021, assets in this 

operating segment decreased approximately ¥200.0 billion.

 We believe we are seeing benefits for improving ROA from the point of view of 

compressing low-efficiency assets. In the current Medium-Term Management Plan 

2027, the intention is not to merely lower the balance of assets. We aim to shift to 

assets that boast a higher profit margin. In the portion of the current Medium-Term 

Management Plan 2027 pertaining to Equipment Leasing, we plan to build-up 

necessary assets to attain our segment income and ROA targets.
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 This page shows our results forecast for FY2023 along with our dividend forecast. 

 We reiterate the forecasts we disclosed in May 2023. We aim to achieve all-time high 

net income of ¥70.0 billion, and an annual per-share dividend payment of ¥200.
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 In Q1 FY2023, equity in earnings of affiliates was ¥1.9 billion, flat from the same period 

of the previous fiscal year. 

 Although it was on a par with a year earlier, the balance of segment assets trended 

steadily. It is our assessment that the recent core earnings are smoothly expanding.

 As shown at the bottom left of this slide, NTT TC Leasing is obtaining high ratings, an 

AAA from JCR, an AA+ from R&I and owing to the credibility of NTT. The Company 

possesses a solid financial base due to its low cost and ample financial strength. 

 Going forward, the Company aims to deepen affiliation with the NTT Group and 

expands the domains of collaboration.
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 The line graph depicts quarterly revenues (blue line) and ordinary income (pink line) trends at NRS 

since FY2019. 

 Meanwhile, the light blue bar graph shows changes in the index for each quarter compared to 

FY2019, with the quarterly total of rental costs and SG&A expenses in FY2019 set at 100.

 In addition to cost control, which was strengthen during COVID-19, we fortified direct sales via the 

use of a smartphone app and are flexibly setting prices in line with demand. From January 2023, we 

have enhanced profitability by implementing various revenue improvement measures, including 

hiking our basic fee for rental cars.

 Q1 revenue was ¥22.9 billion, outperforming Q1 FY2019 which was the pre-COVID-19 level. This 

reflects an increase in benefits from revenue improvement measures and the gain on the sales of 

vehicles. Meanwhile, the cost ratio remained at 97%, a lower than the pre-COVID-19 level. 

 Consequently, ordinary income totaled ¥4.4 billion, an increase of ¥3.6 billion year on year, due to 

benefit from measures to the aforementioned high-efficient operations. The ordinary income in Q1 

FY2023 outperformed the peak period of Q3 in FY2022.

 In addition, NRS closes its books in December. In light of this, ordinary income for the April-June 

quarter, which is the second quarter, is expected to be ¥2.6 billion, an increase of ¥400 million year 

on year, despite a decline in gains on sales of vehicles in comparison with Q1. In 1H, we forecast 

ordinary income of approximately ¥7.0 billion, a growth of ¥4.0 billion.
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 First, I would like to discuss market trends. The broken-line graph on the left is the 

same one we used in our previous presentation materials. This is the IATA forecast for 

the number of travelers (air passengers) worldwide, which was announced in 

December 2022. 

 The percentage points are relative to the pre-COVID-19 level in 2019 set at 100. 

 Recent passenger demand continues to trend strongly. In 2024, it is estimated that 

conditions will remain the same and the market will recover to levels prior to COVID-19.

 Look at the trends by region shown below the graph. 

 This is the most recent forecast by the IATA released in June 2023. 

 In comparison with the information conveyed in May, the timing of recovery in North 

America and Europe remains the same but the timing of recovery in Latin America & 

the Caribbean and in the Asia Pacific regions is forecast to be earlier than previously 

expected.
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 Q1 financial results for ACG (standalone) are on the left-hand side of the slide. These results were 

disclosed by the company in May 2023.

 Total revenues rose USD10 million, primarily to contribution from lease revenue, including aircraft 

orders and sale and lease back deals. However, interest expense, net rose USD38 million year on 

year due to federal funds rate hikes. Although impairment loss was zero, income before income 

taxes was only USD14 million.

 Year-on-year, income rose substantially due to the considerable decline in impairment loss, 

including the losses related to Russia.

 Based on these figures, the lower rows show an adjustment table of figures reflected into our 

consolidated financial results.

 Ordinary income on a consolidated basis after consolidated adjustments was a negative ¥600 

million due in part to transient adjustment factors.

 Regarding the forecast for FY2023, although the funding cost continues to trend at a high level, we 

anticipate an increase in the collection of lease payments from airlines, which post revenues on a 

cash basis, and a rise in aircraft sales. We anticipate this will be able to offset the portion of 

increased costs.

 We note that the balance of segment assets increased USD292 million, ¥40.0 billion on a yen basis, 

from the end of the previous fiscal year, reflecting steady progress, primarily of new and used 

aircraft deliveries.
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 Ordinary income in Q1 FY2023 at CSI amounted to USD22 million, a decline of USD2 

million compared to the same period of the previous fiscal year, mainly attributable to 

a decrease in secondary lease income. 

 As stated on page 17, consolidated income denominated in yen increased reflecting a 

depreciation in the value of the yen against the USD.

 This reflects a decline in the execution of new transactions due to a sluggish supply 

chain during COVID-19 from FY2020 to FY2021. 

 In FY2023, we are experiencing a lull due to the expiration of contracts for assets 

entered into during the abovementioned period. We estimate that these expirations 

which are a source for secondary income will result in weakness throughout the year.

 The contract amount in part reflects a large-scale transaction in North America but 

there was growth in all regions. 

 Accordingly, in tandem with a build-up of segment assets, which is a source of profits, 

core earnings power is steadily expanding. We continue to anticipate sustainable 

growth in the medium-to-long term.



 CSI is actively moving forward with global development while utilizing M&As. Networks 

are steadily expanding in northern Europe and Asia. 

 In addition, we are promoting IT asset disposition (ITAD) services, which carry out the 

safe and proper disposal of used IT equipment. We are working on further expanding 

our network based on the following results, including acquiring an ITAD service 

company in Germany and newly establishing ITAD service facilities.
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 Lastly, I will mention the partner companies collaborating with Orient Corporation (Orico), our business partner. I 

will explain the change in our shareholding ratios in Orico Auto Leasing Co., Ltd. (OAL) and Orico Business Leasing 

Co., Ltd. (OBL), which were subsidiaries prior to this change in shareholding ratio.

 OAL, established in 2008, is an auto leasing company providing services for individuals. Meanwhile, OBL, established 

in 2015, is a small-lot vendor lease company.

 Orico in charge of handling sales, screening and guarantees for both companies. We provide our lease knowhow. By 

mutually leveraging our expertise, we realized a smooth expansion in business from the time of establishment.

 Going forward, both companies aim to further enhance their sales capabilities and improve their corporate value. 

We determined that it is essential to strengthen collaboration with these companies, as subsidiaries of Orico. 

Consequently, we determined to lower our shareholding ratio in OAL to 34%, down by 16%, and OBL to 20%, by 30%, 

respectively.

 Consequently, OAL and OBL have become our equity-method affiliates, rather than consolidated subsidiaries. The 

balance of segment assets declines approximately ¥200.0 billion. With regard to net income, the shareholding ratio 

is the only component that decreases. This will contribute to an improvement in ROA on a net income basis. We 

plan to shift these assets to growth domains going forward.

 In addition, as a shareholder of OAL and OBL, we aim to continue to support these businesses and also plan to 

promote co-creative businesses with Orico, our business partner.

 Our performance in Q1 FY2023 progressed in line with the plans set at the start of the fiscal year. I believe we are off 

to a reasonable start given that it is the Q1 of the first fiscal year of the Medium-Term Management Plan 2027. 

 To ensure we achieve the goals in the first fiscal year of our Medium-Term Management Plan 2027, we are 

undertaking measures to make sure nothing is passed over.
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