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Ordinary income increased by ¥1.2 billion year on year, to ¥55.8 billion. Net loss attributable to 
owners of parent was ¥6.3 billion, due to a write-off of ¥47.0 billion of the eight aircraft 
previously leased to Russian airlines, which was recorded as an extraordinary loss.
The balance of segment assets in the table below increased ¥452.3 billion from March 31, 2022, 
to ¥5,331.7 billion. Shareholders’ equity increased by 17.3% from March 31, 2022, to ¥789.2 
billion, due mainly to the impact of foreign exchange rate fluctuations.
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This slide shows ordinary income by operating segment.
Ordinary income increased year on year across all operating segments except for the International 
Business segment. Please see the bar graph on the right, which shows the breakdown.
Ordinary income in the Equipment Leasing segment increased by ¥1.0 billion year on year in total, 
reflecting a ¥0.8 billion year-on-year increase in equity in earnings of NTT TC Leasing (NTL), which has 
been rapidly growing.
Ordinary income in the Mobility & Fleet Management segment increased by ¥7.0 billion year on year 
on the whole. This was attributable mainly to an increase of ¥2.0 billion from Nippon Car Solutions 
(NCS) due primarily to gain on sale of vehicles and an increase of ¥5.2 billion from Nippon Rent-A-Car 
Service (NRS), reflecting the effect of structural reforms through cost control, which it focused on 
amid the COVID-19 pandemic. Both NCS and NRS posted record ordinary incomes for the first half of 
the year.
Ordinary income in the Specialty Financing segment increased by ¥9.8 billion year on year on the 
whole, due to year-on-year increases in ordinary income from Aviation Capital Group (ACG) and the 
shipping business, as well as gain on sale of operational investment securities, among other factors.
Ordinary income in the International Business segment decreased by ¥15.4 billion year on year 
owning to the recording of a loss on valuation of operational investment securities in the Asia 
business amounting to ¥17.6 billion, despite robust performance of CSI Leasing (CSI).
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As you can see in the legend at the left top of this slide, this page shows the breakdown of ordinary 
income into three elements: “Core earnings,” “Gain on sales,” and “Impairment, bad debt, and gain 
(loss) on valuation of operational investment securities.”
“Gain on sales” refers to capital gains on sales of real estate and operational investment securities. 
The graph on the left shows year-on-year changes, while the graph on the right shows changes by 
quarter.
Core earnings for the first half of FY2022 increased by ¥10.6 billion year on year to ¥61.2 billion, 
driven by the Mobility & Fleet Management segment and the International Business segment. On the 
other hand, while gain on sales of ¥13.2 billion was recorded mainly from operational investment 
securities, this gain was offset by losses amounting to ¥18.6 billion, including a loss on valuation of 
operational investment securities in the Asia business.
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The balance of segment assets by operating segment increased by ¥452.3 billion from March 31, 
2022, due to the growth in the Specialty Financing segment and the International Business segment, 
which mainly reflected the yen’s depreciation in exchange rate factors.
Supplementary explanations on results by operating segment are given on page 12 onwards. Please 
refer to them after the presentation.
Now, let me move on to the explanations on main business topics.

9



10



11



12



13



14



15



16



17



18



19



This page shows the growth strategies of the Equipment Leasing segment.
The pie chart shows the breakdown of ordinary income in the Equipment Leasing segment, divided 
into that of Tokyo Century (TC) on a non-consolidated basis and subsidiaries and affiliates.
In FY2021, of ordinary income of ¥33.9 billion, approximately 62% was earned by the non-
consolidated TC, and the remaining 38% was earned by NTL and other subsidiaries and affiliates.
In the next few years, we aim to increase the ratio of earnings from subsidiaries and affiliates to 50% 
of total ordinary income, while endeavoring to expand profitability of the non-consolidated TC.
While the domestic equipment leasing market has reached a plateau, we aim to expand earnings on 
a consolidated basis by accelerating collaboration with partner companies and achieving further 
sophistication of our services.
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This slide shows the performance of NTL.
Equity in earnings of affiliates (TC) for the first half of FY2022 increased by ¥0.8 billion year on year, 
to ¥3.8 billion.
The performance of NTL has been steadily improving, driven by an increase in segment assets as a 
result of a rise in transactions with the NTT Group and the collaboration with TC.
As indicated at the right top of this slide, NTL has acquired high credit ratings driven by NTT’s 
creditworthiness, securing the AAA rating from JCR and the AA+ rating from R&I. By leveraging its 
low-cost fund procurement and abundant financial resources, NTL has established a strong financial 
base.
NTL will continue to strengthen its alliance with TC and the NTT Group, thus aiming to expand its 
collaboration fields in the future.
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This slide explains our collaboration with ITOCHU Corporation.
We have had a business relationship with FamilyMart over many years, including the leasing of store 
fixtures, auto leasing of delivery vehicles, and leasing of digital signage and other equipment in an 
effort to expand the media business that ITOCHU has been focusing on.
In recent years, collaborative businesses in potential growth fields have been expanding, including 
the joint investment in a hydrogen infrastructure fund, collaboration in the environment and energy 
field, such as storage batteries and biomass power generation, and smartphone and tablet rental 
services.
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The line graphs show changes in the quarterly revenues and ordinary income of NRS since FY2019.
The bar graph shows changes in the index compared to FY2019, with the quarterly total of rental 
costs and SG&A expenses in FY2019 set at 100.
While ordinary income in FY2019 was ¥5.8 billion, setting a record high, a significant loss of ¥5.2 
billion was recorded in FY2020 due to the impact of the COVID-19 pandemic.
During the pandemic, we accelerated efforts for various reforms, including strict cost control and the 
enhancement of services. As a result, profitability improved and the car rental business returned to 
generating income in FY2021, posting an ordinary income of ¥1.2 billion on an annual basis, while 
revenues remained lower than the pre-COVID-19 level.
In the first half of FY2022, record-breaking ordinary income of ¥3.0 billion was recorded. In the 3Q, 
the car rental business is expected to post approximately ¥4.0 billion for the three months from July 
through September 2022, driven by a rise in demand during the summer leisure season. Ordinary 
income for the nine months ending December 31, 2022 is projected to be ¥7.0 billion, setting a new 
record high for the year.
Demand is expected to further grow going forward, driven by the positive effect of the Japanese 
government’s National Travel Discount program.
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NCS has been promoting electric vehicles (EVs) in cooperation with the NTT Group.
Currently, NCS is one of the top auto leasing companies, handling the largest number of EVs in the 
industry. NCS proposes its EV package to approximately 800 local governments that have declared to 
achieve carbon neutrality in collaboration with NTT Group companies. NCS supports local 
governments’ efforts to achieve carbon neutrality by installing charging facilities for EVs and 
providing maintenance services in collaboration with NTT’s partner companies and supplying 
electricity derived from renewable energy in partnership with NTT Group companies.
The EV market is anticipated to rapidly grow with the launch of sales of light EVs. NCS will continue to 
promote and support the spread of EVs in the future by capturing growing demand.
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First, please let me provide an overview of the aviation market.
The graph on the left shows the global air passenger volume forecast announced by the 
International Air Transport Association (IATA) in June.
The percentages are relative to the 2019 level, prior to the outbreak of COVID-19, and that level 
is set at 100. As you can see in this graph, we currently assume that there will be no significant 
changes in the forecast. The market will recover in earnest from 2024 and remain on a growth 
trend. The performance of ACG is expected to follow this market recovery trend, moving toward 
the earnings level prior to the outbreak of COVID-19.
The bar graph on the right shows the change in the ratio of off-lease aircraft to net book value of 
aircraft owned by ACG. While the ratio of off-lease aircraft increased rapidly following the 
outbreak of COVID-19, the market gradually recovered, significantly declining to 2.3% as of the 
end of June 2022. The ratio of off-lease aircraft is expected to further drop toward the end of 
the year. The cash collection rate at the right bottom of this slide, which indicates ACG’s 
collection rate of lease fees from its customer airlines, has improved by 23% points year on year.
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The table on the upper left shows ACG’s financial results for the first six months ended June 30, 
2022, which were announced in August 2022.
Revenues decreased by $20 million year on year due mainly to the termination of leasing 
activities in Russia and a lower gain on sale of aircraft, despite the progress in cash collection 
from airlines. ACG posted a significant year-on-year loss before income taxes amounting to $436 
million due to recording a write-off of $389 million of the aircraft previously leased to Russian 
airlines.
Meanwhile, TC’s consolidated ordinary income of ¥6.2 billion at the bottom left table shows the 
difference between a loss before income taxes of ¥53.7 billion, which is converted from ACG’s 
non-consolidated loss before income taxes of $436 million, and a consolidated adjustment of 
¥59.9 billion.
The consolidated adjustment of ¥59.9 billion is attributable primarily to the following two factors. 
Firstly, of ACG’s impairment losses incurred during the first three months ended March 31, 2022, 
impairment losses not related to the write-off of aircraft for Russian airlines have been reflected 
as subsequent events for adjustment in TC’s consolidated financial results for the previous fiscal 
year. Secondly, the write-off of aircraft for Russian airlines have been recorded as an 
extraordinary loss (not included in ordinary income based on JGAAP) in TC’s consolidated financial 
results.
As for the forecast of financial results for the second half of FY2022, ACG’s earnings are expected 
to remain sluggish due to the effects of increased costs due to higher interest rates and 
anticipatory expenses for the replacement of off-lease aircraft, despite the positive factors such 
as the improvement in the cash collection rate and the decline in off-lease aircraft.
ACG’s non-consolidated financial results for the first nine months ended September 30, 2022 are 
scheduled to be announced on November 11, 2022 (Japan time).



I would like to explain the status of ACG related to Russia, which is described at the right bottom of 
this slide.
While ACG had submitted insurance claims for the full net book value with respect to all of its aircraft 
that remain in Russia, the insurance claims have not been processed yet.
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Let me talk about ACG’s capital procurement activities. ACG’s funding structure is described in the 
bar graph at bottom left. Approximately 80% of the funds are procured mainly from unsecured senior 
notes with predominantly fixed rates, and approximately 20% of the funds are procured from 
financial institutions with floating rates. 
The recent sharp rise in U.S. policy interest rates and market volatility have made it difficult to gauge 
the timing of the issuance of unsecured notes. However, in FY2022, ACG managed to procure $425 
million through term loans arranged by banks and increased the aggregate borrowing capacity of its 
existing revolving credit facility by $525 million, securing sufficient liquidity with sound balance 
sheets. 
Unsecured debt maturities are shown in the bar graph at the center of this slide. While focusing on 
financing through the issuance of unsecured notes, ACG intends to actively reduce costs also by 
accessing financial institutions depending on interest rate trends and other market conditions and 
diversifying its funding strategies through structured finance.
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This slide shows our real estate business.
Segment assets have been steadily expanding based on the three strategies including investment in 
Japan, overseas investment projects and TC Kobelco Real Estate. Segment assets are expected to 
exceed ¥600.0 billion in three years. 
As you can see in the schedule on top right, we have been making a series of investments in large-
scale redevelopment projects in Japan, including TOKYO TORCH. TC Kobelco Real Estate aims to 
achieve steady growth through investment in logistics facilities among others. In the U.S., we are 
striving to establish investment and payback cycles with a focus on logistics facilities, rental housing, 
and data centers for which demand is expected to remain firm in the future.
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Renewable energy generation output, mainly from the solar power generation businesses, across the 
TC Group is 701 MW as of September 30, 2022. From a medium- to long-term perspective, we plan 
to promote the expansion of our existing businesses and the development of new investment fields 
in order to achieve power generation output of 1,000 MW. 
In September 2022, we established A&Tm, a company that provides one-stop asset and technical 
management services in solar generation businesses, jointly with Tokyo Gas and Kyocera’s group 
companies. By improving power generation efficiency and achieving stable long-term use of power 
generation facilities, we plan to focus on further increasing the profitability of our solar power 
generation businesses.

30



I would like to talk about our collaboration with the Advantage Partners Group (AP Group).
Since the conclusion of an alliance with the AP Group in September 2020, our collaboration has been 
steadily expanding, including the execution of joint investment deals with a focus on corporate carve-
outs of large companies. Multiple new deals are currently in progress, and we aim to further build up 
our investment track records.
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This slide shows CSI’s financial results for the first half of FY2022.

Ordinary income increased by $13 million year on year to $53 million, setting a new record high in 
the first half. While anticipatory expenses are expected to be incurred for the second half of FY2022 
due to the expansion of operating bases among other factors, earnings are expected to remain firm, 
driven by robust demand for corporate IT equipment.



CSI has been aggressively promoting its global strategy and is planning to establish five new 
operating bases in Thailand, Taiwan, Indonesia, Sweden, and Denmark in FY2022 and thereafter. In 
addition, demand for IT Asset Disposition (ITAD) services, which are disposition services of end-of-life 
IT equipment through safe and environmentally appropriate methods, has been growing worldwide. 
Against this backdrop, CSI has been further developing its global network through the acquisition of 
an ITAD company in Germany and the establishment of new ITAD service facilities.
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The ITAD services I have just explained are one of CSI’s core competences. 
CSI provides global-standard refurbishing and recycling services, including the disposition of end-of-
life IT equipment and data erasure, to multinational and other companies.
The pictures on the left of this slide show data erasing processes at an ITAD service facility. CSI also 
provides secure onsite data destruction services by visiting customer offices and plants in a 
specialized ITAD service truck.
Please look at the right side of this slide. As the importance of information security has been 
increasing each year, the erasing of data, such as personal information, that is stored in devices and 
the issuance of certificates on data erasure have become indispensable services. CSI obtains 
certificates related to information security in each country and region and provides high-quality 
services.
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I would like to talk about the collaboration between the NTT Group and CSI in overseas operations. 
Based on the alliance with NTT DATA, Inc., which started in October 2022, CSI provides customers 
with one-stop ICT life-cycle services by offering various solutions including IT device and asset 
management and data erasing services.
Global companies tend to replace IT equipment more frequently from the perspective of efficiency, 
and a scheme in which CSI bears the residual value risk of high-performance IT equipment has a high 
affinity in terms of economic rationality.
By combining the NTT Group’s capabilities to create and connect with CSI’s secure asset 
management functions and global consulting network, we aim to contribute to expanding the NTT 
Group’s overseas businesses.
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This slide shows the business collaboration with the NTT Group in a chronological order. The 
collaboration started from the integration of auto leasing operations in 2005, 15 years prior to the 
capital alliance between the two companies in 2020. 
Since the conclusion of the capital alliance with the NTT Group in February 2020, our collaboration 
has progressed more than initially anticipated. As shown in this slide, the collaboration has expanded 
in every operating segment through the integration of the strengths of both companies.
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I gave a speech on the business collaboration between NTT and Tokyo Century at NTT IR DAY 2022, 
held on September 29.
The phrase “Resolution of social issues through collaborative business activities” on this slide refers 
to the combination of NTT’s corporate vision and TC’s management philosophy. We hope to continue 
to strengthen our collaboration and work with NTT to create a better society and a better future.

This concludes my presentation.
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