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Medium-Term Management Plan 2027 isca 2025-riscai 2027)

Measures for Achieving Vision

1 Road Map toward Management Targets

Path toward Target for Net Income

Vision for Five Years from Now

The Tokyo Century Group seeks to enhance its strengths and go beyond simply responding to change in order to transform
itself to become a corporate group that brings about change.
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Basic Policies
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Transformation

2 Balance Sheet
Approx.¥1 trillion

Green Transformation
Creation of carbon-neutrality-related
businesses

Digital Transformation
Improvement of customer value DX
proposition using digital technologies

Breakdown of approx. ¥1 trillion

increase in total assets ) )
Increase in segment assets
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© Investments in growth areas @ Equipment Leasing +¥50.0 billion

. P Investments in business areas anticipating high returns ® Automobilty iUl

Strengthen Earnings Power © Specialty Financing +¥400,0 billion
@ International Business +¥250.0 billion

@ Portfolio revision

Profit growth Increases in ROA

@ Environmental Infrastructure +¥200.0 billion

P Review of ROIC spread management by operating
segment and incorporation into portfolio allocation
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3 | Fund Procurement Directive and Risk Management
0 Strengthen Group consolidated management Stabilization of and Procurernent Fund Procurement Risk Management
© Tokyo Century will continue to implement fund procure- © The Asset Liability Management Committee, which is
ment strategies emphasizing stability given that the long- chaired by the president, meets quarterly, in principle, to
Net income attributable to - ) term funding ratio has remained around 85%. review reports on Groupwide fund procurement activities
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targets (fatio of net income to total assets) 1.4% achievement of ROE target Long-Term Funding Ratio interest rate, foreign exchange, and other market risks.
Align financial targets with net i -based fi
ROE 10% (Align financial targets with net income-based figures) s 845% 85.7%
Management 78.3% )
Targets 67.6% ACG Yen-denominated
) Initiatives for realizing 50% 75 51.5% 51.7% 54% Approx. ¥2.6 tillion
(Fiscal 2027) greenhouse gas emissions 33%-50% 00 i (58%)
Non-financial  "eduction by fiscal 2030+ Accelerate ESG strategies for 50% Interest-Bearing Debt
targets Maintain and } supporti'ng a({complishment of Approx. ¥4. 5 wrillion
Employee engagement index*? im rs\llr; ?;rtlizr;f financial targets 25% (As of March 31, 2023)
(including for participating Group companies) . .p
positive responses Foreign currency-
0 18/3 19/3 20/3 21/3 22/3 23/3 denominated

*1 Target of a 50% reduction in greenhouse gas emissions by fiscal 2030 from base year of fiscal 2021 announced
*2 Calculated based on number of positive responses to multiple-choice questions in the employee awareness survey

Approx. ¥1.9 trillion
(42%)





