
Transformation to Become a Corporate Group 
That Brings About Change

Progress of Medium-Term Management Plan 2027

Basic Policy  Tokyo Century Transformation (TCX)

Strengthening of Earnings Power

Financial and Non-Financial Targets and Results 

Financial Targets

Item Results
 (Fiscal 2024)

Targets
(Fiscal 2027)

Net income attributable to 
owners of parent ¥85.3 billion ¥100.0 billion

ROA (ratio of net income to 
total assets) 1.3% 1.4%

ROE 9.0% 10.0%

Non-Financial Targets

Item Results
 (Fiscal 2024)

Targets
(Fiscal 2027)

Initiatives for realizing 50% 
greenhouse gas emissions 
reduction by fiscal 2030*1

— 33%–50%

Employee engagement 
index*2

Engagement Score
56.2
Rating
BBB

Improvement 
in employee 
engagement

*1 Target of a 50% reduction in greenhouse gas emissions by fiscal 2030 from base year of fiscal 2021 announced
*2 Measured using Motivation Cloud service provided by Link and Motivation Inc. since fiscal 2024; represented as deviation value from nationwide average of 50

Profit Growth Increases in ROA

Vision

Promotion of asset  
turnover businesses

Replacement / divestment 
of low-efficiency assets

Improvement of value 
of existing businesses

Exploration of 
new business fields

PX Portfolio Transformation
Reformation of portfolio to achieve high profitability and maintain stable growth

HRX Human Resource and Organizational Transformation
Development of human resources and organizations that can bring about change

GX
Green Transformation

Creation of carbon-neutrality-related 
businesses

DX
Digital Transformation

Improvement of customer value proposition 
using digital technologies

Creation of new business opportunities

Foundation supporting TCX

Strengthening of Group consolidated management
Initiatives driven by specific businesses and cross-Company synergies

Human Resource 
Strategy Initiatives
 P.60

Digital Transformation 
Initiatives
 P.74

Responding to Climate 
Change
 P.70 

Risk Management
 P.100

Portfolio Transformation 
Initiatives
 P.42

Stakeholder 
Engagement
 P.86 

 �Examination and introduction of  
measures based on employee 
engagement survey

 �Promotion of digital transformation 
training and collaboration with start-
ups to achieve open innovation

 �Promotion of initiatives to reduce 
greenhouse gas emissions while 
addressing climate change risks

 �Integrated control of capital, risks, 
and returns 

 �Promotion of asset turnover, mainly 
in Specialty Financing segment

 �Growth investment and divestment 
contributing to improving ROA

 �Promotion of dialogue with stake-
holders and enhancement of share-
holder / investor relations activities 

Road Map Toward Financial Target for Net Income Attributable to Owners of Parent

(Billions of yen)

Results Under Medium-Term Management Plan 2027 
and Policies for Future Initiatives

FY2024 
Result

Equipment 
Leasing

Automobility Specialty 
Financing

International 
Business

Environmental 
Infrastructure

Others FY2027 
Target

¥100.0 billion

–10.0

+4.7
+15.1

–1.7

Surpassed target by
¥1.7 billion+6.2

+7.5

Implementation of 
buffer against losses

Medium-term management 
plan target accomplished

Growth strategies of operating segments

¥85.3 billion (including 
one-time factors)

Gain on sales of 
cross-shareholdings

¥78.3 billion
(excluding  

one-time factors)

 P.50  P.58 P.56 P.54 P.52

Improvement of 
ROE

Reduction of  
cost of  

shareholders’ 
equity

Reduction of performance volatility
Fostering of sense of anticipation  
for growth

Heightening of value of existing 
businesses

Replacement / divestment of 
low-efficiency assets

Facilitation of asset turnover in 
business investments

Exploration of new business fields 
(including green transformation 
and digital transformation

Reinforcement of risk management

Resolution of social issues pertaining 
to carbon neutrality

Development of operating foundations 
utilizing digital transformation

Strengthening of human resources  
and organizations

Enhancement of investor
relations activities

Enhancement of portfolio

Transformation for Raising PBR Above 1.0 Times
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