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A Turning Point for the Leasing Business

Leasing enables customers to level expenses by paying a fixed amount based on the contract term. 

For this and other benefits, it is a widely used procurement method. On the other hand, insofar as 

there may be periods during which the customer is not using the asset, I believe we must alter our 

leasing services in response to such periods of disuse.

Today, the sharing economy is spreading throughout the world, and from the standpoint of the 

customer, there may come a day when payment based on usage, rather than contract term, will be 

the accepted standard for the leasing business.

If such thinking gains further traction, I believe the leasing business itself may arrive at a major 

turning point that requires the provision of finance and services that go a step beyond conventional 

leasing.

In part to express our determination to keep pace with the changing times and meet diversifying 

customer needs, we removed the word “lease” from the company name to become Tokyo Century 

Corporation as of October 1, 2016.

We are transforming our company from a provider of leases and financing centered on the 

conventional leasing business into a versatile business operator with financial capabilities, pursuing 

viable business that generates high revenue.

Establishing an Environmentally-Sound, 
Sustainable Economy and Society

As we grapple with global environmental issues, including climate change and the depletion of 

natural resources, we will be required to pursue management with an even greater consideration for 

the global environment.

To begin with, establishing a leasing business requires expertise in secondary markets that 

enable the reuse of assets. So the formation of an environmentally-sound, sustainable economy and 

society is something that comes naturally for a leasing company.

For example, there are established secondary markets for our core businesses of automobile 

leasing and aircraft leasing, and our contracts with customers are mainly operating leases in which 

the company bears the residual value risk. We are capable of supplying quality “assets” at a 

reasonable price to the secondary market by adding maintenance and service to maintain the utility 

value of automobiles and aircraft throughout the term of the lease contract.

From the perspective of spreading renewable energy, we are engaged in an environmentally 

friendly business that does not use fossil fuels but instead pursues solar power generation at the 

scale of an industry leader. We are also focused on generating power from sludge digestion gas and 

biomass to make use of materials that were disposed in the past, such as sludge and waste.

Thus, we believe that our business operations, including leasing and renewable energy, 

significantly contribute to the creation of an environmentally-sound, sustainable economy and 

society. We intend to continue exploring viable business aimed at creating an environmentally-

sound, sustainable economy and society that is friendly to the environment, by transcending the 

boundaries of leasing and finance.

A Message from the President & CEOExCEEd.

We will fulfill our role as  
a global company with financial 

capabilities aiming at the creation of  
an environmentally-sound,  

sustainable economy  
and society.
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addressing social issues through Business

In addition to rapid aging, the Japanese population is becoming concentrated in cities while outlying 

regions face depopulation. Regenerating local communities is crucial for economic recovery.

As a company, we are constantly seeking ways to assist in the regeneration of local communities. 

In recent years, we have observed a considerable increase in the number of foreign tourists visiting 

Japan, and we see tourism as one of the nation’s few growth industries.

Against this backdrop, we are working on developing the ANA InterContinental Beppu Resort & Spa, 

the first onsen resort in the world operated by an international hotel known for its five-star properties.

We think our ability to attract InterContinental, one of the world’s leading hotel brands, to Beppu 

in Oita Prefecture is surely a positive development. Beppu is easily accessible from overseas, with 

ample tourist attractions including hot springs, which we believe is what captivated InterContinental, 

known for its strict standards for locating hotels.

We have been involved with the ANA InterContinental Beppu Resort & Spa project for the past few 

years and are gaining valuable experience for future endeavors. Above all, we feel this is a highly 

worthy project that allows us to assist the local community in its effort to survive for years to come.

Agriculture is another area we would like to emphasize with respect to revitalizing local regions, 

where the main challenge has been poor job opportunities caused by a lack of industries. The ideal 

solution is to establish the primary industries of agriculture, fisheries and forestry to ensure 

livelihoods, and addressing this issue will revitalize outlying regions. With the belief we have a role to 

play in this area, we have begun consulting corporate partners on developing agricultural ventures 

into businesses.

In the course of my work these days, I am always thinking about how our company can contribute 

to Japanese society. Japan faces a number of issues, including revitalizing local regions, developing 

tourism and building infrastructure, and there are many opportunities for addressing social issues 

through our business.

Becoming the corporate Partner of choice

As a company with financial capabilities that benefits from a flexible business environment, we are 

pursuing a broad range of viable businesses that generate high revenue, through joint management 

with corporate partners. The success of this business depends above all on forging relationships of 

trust with our corporate partners.

For example, the construction of large-scale solar power plants is a project we cannot handle alone 

due to the considerable amount of funding required. We were able to promote such a project and boost 

the combined capacity at 75 plants to 236 MW based on our trusted relationship with corporate partners, 

including Kyocera Corporation, the top manufacturer of solar modules, and financial institutions.

To maintain such collaborative efforts, we will always be a company that earnestly strives to meet 

the expectations of our corporate partners, both operating companies and financial institutions, by 

assisting in the successful development of their businesses.

We also believe that the key to gaining recognition from corporate partners is to understand the 

needs of society and establish a solid track record in developing the FinTech business in Asia as well 

as the aircraft leasing business.

Our business model is flexible and extremely intriguing, and together with our corporate partners 

we intend to continue developing new financial services that transcend existing business 

classifications as a company with financial capabilities.

the Next Medium-term Management Plan

In the third year of our third medium-term management plan, we are now applying the finishing 

touches as we come ever closer to attaining our target of at least ¥80.0 billion in consolidated ordinary 

income. We will do our best to achieve the target to make this fiscal year a milestone for the company’s 

10th anniversary. Moreover, we will determine the vision and KPIs for our next phase, the fourth 

medium-term management plan in the latter half of fiscal 2018. As we seek to continuously expand 

our highly profitable viable business, I think ¥100.0 billion would be a sound target for ordinary income.

1  We will provide the best products and services around the world to 
contribute to the success of our customers’ businesses while 
pursuing all possibilities by collaborating with customers and uniting 
the overall strengths of the Group.

2  We will strive to raise our corporate value over the medium to long term 
by pioneering new business fields and realizing sustainable growth.

3  We will cultivate a corporate culture that allows diverse human 
resources to fully demonstrate their skills and personalities, and we 
will build a company where all officers and employees can hone their 
expertise and experience growth as well as a sense of pride.

4  We will always be mindful of our social responsibility as a corporation 
and will conduct our business activities with vigor and sincerity as we 
fulfill our role of creating a sustainable economy and society.

Fy2017 result Fy2018 Forecast change % change

revenues 1,012.2 1,050.0 37.8 3.7%

operating income 73.7 76.0 2.3 3.1%

ordinary income 79.0 83.0 4.0 5.0%

Net income attributable to 
owners of parent 51.3 51.5 0.2 0.3%

a Message from the President & ceo

corporate slogan Management Policy Fy2018 consolidated results Forecast

solutions to  
your Pursuits
creating new values from  
Finance × services × Business expertise

tokyo century

(Billions of yen)
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Although elements of uncertainty abound in the external environment, we expect growth in the 

Asian and U.S. economies. And while we must remain alert to the political and economic climate in 

China, as it continues to exert increasing impact on the global economy, I am confident that a bright 

future lies ahead for the company as long as we remain true to our credo of doing business with a 

creative attitude through relationships of trust with our corporate partners.

risk Management and corporate governance

Tokyo Century Group has always faced diverse risks, including corporate credit risk, interest rate and 

exchange rate fluctuations, risks related to the items that provide value to real estate, ships, aircraft, 

automobiles and other assets, information security risk, system and administration risk, trends in 

capital investment, fluctuations in the price of assets held by the company, and regulatory revisions.

We recognize the importance of an effective corporate governance mechanism for maximizing 

corporate value. To enable us to swiftly respond to changes in the business environment and make 

accurate decisions, we endeavor to create a sound and highly transparent management structure.

In April 2018, we established the Sustainability Committee as the organization responsible for the 

planning, promotion and supervision of sustainable corporate activity and for addressing issues of 

materiality related to sustainability.

The committee will discuss issues related to the global environment and society at large while 

also addressing the SDGs (Sustainable Development Goals) to come up with ideas for the next 

medium-term management plan.

There have been a spate of corporate scandals recently, and we feel the need for reinforcing 

management oversight. In view of the company’s diverse businesses, we pay careful consideration to 

ensuring diversity and balance in terms of the background and capabilities of our external directors. 

In this context, we have chosen a former chairman of the Japan Society of Monetary Economics, a 

former manager of a business company, and a manager of a shipping company, and we expect each 

of them to play a distinct role. At the same time, we will seek to further strengthen our governance, 

including the functions of directors.

our operating segments and initiatives for 
Further growth

equipment leasing

While Equipment Leasing is our founding business, with a history of over 50 years, today we face the 

challenge of responding to dramatic changes in the business environment. This operating segment 

has maintained stable revenues, even under low-interest rates, by leveraging our extensive client 

base and adding further services to conventional businesses. Also, it has significantly benefited from 

the expansion in viable business through collaboration with Japan’s leading manufacturers. We 

believe that IT-related equipment, characterized by short product life cycles and the constant need 

for upgrades, have a particularly high affinity with leasing.

As the era of IoT becomes a reality, we intend to create new business models targeting IT 

equipment and medical robots based on a business alliance with Bplats, Inc., which provides a 

subscription platform that can be applied to pay-per-use services based on units of usage and time. 

We will also expand service-added businesses, primarily in the fields of robotics, power generation 

and IoT, in collaboration with leading partners.

specialty Financing

This operating segment is the central core of our business and an engine of growth. We expect the 

aviation business to expand in Asia and will continue to focus our resources as the main means of 

modern transport.

Since the cost of a single aircraft at times exceeds ¥10 billion, major airlines are increasingly 

turning to leasing to procure aircraft. Tokyo Century has made Aviation Capital Group LLC (ACG), a 

leading U.S.-based commercial aircraft lessor, an equity-method affiliate and plans to expand new 

aircraft operating lease business mainly through ACG.

Meanwhile, our real estate business is doing extremely well in the U.S., and we intend to invest 

further in overseas markets by collaborating with corporate partners.

In our environment and energy business, we are achieving steady progress in solar power 

generation. Led primarily by our power generation business through Kyocera TCL Solar LLC, we 

have recently also begun to acquire solar power plants in the secondary market and to develop our 

solar power generation business in Taiwan. We estimate that our total investment in the solar power 

generation business in Japan and Asia will reach around ¥200 billion.

domestic automobile Financing

The Domestic Automobile Financing has steadily generated high profits each year due to the 

industry-leading scale of our fleet under management and a solid business base ensured by our 

highly specialized services. The automobile industry is expected to undergo a major transformation. 

Self-driving research and the spread of ridesharing will possibly advance in Japan. In a time such as 

this, our fleet of about 640,000 managed vehicles and broad range of services from automobile 

leasing for corporate customers and individuals to car rental will give us a significant advantage. 

Automobile leasing includes providing outsourcing services that require highly specialized expertise 

a Message from the President & ceo

26 Tokyo Century Corporation Integrated Report 2018 27Tokyo Century Corporation Integrated Report 2018



20

25

30

15

135

100

65

30 11/310/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3

32
40 44 48 52

65
80

100

18.0

13.4

17.9 17.6

10

114
122

16.7

21.1

24.2

23.5

25.0

20.1

and quality, and car rental business responds to inbound demands from foreign visitors. They 

represent the cutting edge of our viable business with great potential for further growth. We expect 

the spread of the sharing economy will provide a tailwind.

international Business

Until now, the Specialty Financing has represented a primary driver of growth. In the future, we hope 

the International Business will also become a major driver for even greater growth. We will expand 

this business by demonstrating the synergies created by combining the client base of our corporate 

partners around the world with the expertise offered by Tokyo Century Group. In particular, we 

anticipate that the FinTech business, currently under development in Asia with our corporate 

partner, will become a pillar of revenue for the International Business. In China, we have launched 

an e-commerce and financial joint venture with China UnionPay Merchant Services Co., Ltd., the 

largest card payment service operator in that country. In Indonesia, where the use of electronic 

money is on the rise, we plan to expand our FinTech business through an alliance with Lippo Group. 

Through our alliance with Grab, the largest ride-hailing platform in Southeast Asia, we will also 

make a concentrated effort to expand our automobile leasing and financing services for local drivers.

capital Policy and shareholder returns

For fiscal 2017, we decided to increase annual dividends by ¥9 per share above our forecast at the 

beginning of the fiscal year to ¥114 (payout ratio: 23.5%), as net income attributable to owners of 

parent rose to ¥51.3 billion, exceeding our forecast at the start of the term. In fiscal 2018, we plan to 

pay an annual dividend of ¥122 (payout ratio: 25.0%), a further increase of ¥8 per share, in line with 

the forecasted growth in net income attributable to owners of parent, and a year-on-year rise in the 

payout ratio of 1.5 percentage points.

Return on Equity (ROE) has become widely established as a key management indicator. Since 

there is a correlation between ROE and PBR, we think that an evaluation based on ROE would be 

easy to understand from the investor’s perspective as well.

Tokyo Century has an ROE track record that is overwhelmingly superior to industry peers, 

including nine consecutive years of ROE above 12%. We intend to maintain ROE at high levels and 

meet the expectation of investors well into the future.

With respect to our dividend policy, we will follow our basic principle of providing stable long-

term returns to shareholders while seeking to achieve sustainable growth in profit to improve our 

payout ratio.

Thanks to the business expansion in our four operating segments, our market capitalization 

has grown 11-fold over the past nine years since 2009, when the company was established 

through a merger.

Tokyo Century is categorized under “Other Financial Services” in the Tokyo Stock Exchange’s 33 

industry categories, and our PBR is higher in comparison with other companies in the category. We 

believe this is due to the relatively high proportion of our viable business, which can be viewed as a 

service business instead of a financial business. We want investors to recognize our business with a 

PBR as commensurate with a service business that transcends the borders of industry sectors. To 

that end, we will make further efforts to develop novel financial services businesses.

demonstrating our unique Financial 
capabilities that go Beyond leasing

Tokyo Century Group has benefited from excellent customers as a unique entity capable of 

developing versatile businesses free from regulation in areas bordering banks, trading companies 

and manufacturers.

We are advancing in step with the ongoing drastic shift from “Ownership” to “Usership” toward 

our goal of developing novel financial services business that transcend leasing, by integrating 

Finance, Services and Business Expertise to become a company with financial capabilities.

Building on our robust operating base in Equipment Leasing, Specialty Financing, in which we 

showcase our high level of expertise. Domestic Automobile Financing, in which we boast one of the 

broadest product lineups in the industry while we have been achieving remarkable growth in 

International Business, in which we maintain operations in 37 countries and regions around the 

world through partnerships with leading companies. These four operating segments constitute the 

four solid pillars of Tokyo Century Group.

By combining the capabilities of the entire Group, we will supply the best products and services 

around the world to assist our customers and corporate partners in pursuit of their growth.

We look forward to the continued support and patronage of our stakeholders for Tokyo Century Group.

aiming for a steady 
increase in revenue by 
prioritizing investment in 
growth businesses while 
paying due consideration 
to increasing dividends

a Message from the President & ceo

dividend and dividend Payout ratio

 Annual Dividend (Yen/Left Scale)  Dividend Payout Ratio (%/Right Scale)

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
(Forecast)

28 Tokyo Century Corporation Integrated Report 2018 29Tokyo Century Corporation Integrated Report 2018



1st

3rd

2nd

FY2016FY2015FY2014

tokyo century

tokyo century

tokyo century

1,800

0

600

1,200

15/3 16/3 17/3 18/3

1,535.4 1,492.0 1,450.6 1,403.0

exceed. equipment leasing

leveraging the group’s 
comprehensive capabilities 
and extensive customer base 
to create high-revenue 
businesses that transcend the 
boundaries of leasing

Business alliance system for equipment leasing
current status

 
Joint ventures with Partner companies

New viable Businesses based on robotics,  
Power generation and iot

tokyo century

Major Joint  
ventures Bplats, inc.

tsukishima Kikai co., ltd.

mitsuiwa corporation
ByNas co., ltd.

yaskawa electric corporation

Kawasaki heavy industries, ltd.

subscription-based iot business

Power generation from digestion gas (biogas) at wastewater treatment plants

robot rental business

Private capital investment and capital 
investment Financed by leasing
(Trillions of yen)  (Trillions of yen)
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Source: Japan Leasing Association (as of June 8, 2018)

We have established a customer base of about 25,000 companies by taking advantage of the networks of our major 

shareholders. Moreover, we stand in the top ranks of the industry in domestic market share, led by our strength in 

information and communications equipment leasing.

By leveraging our customer base, we also provide a platform for supporting businesses in specialty Financing, domestic 

automobile Financing and international Business, which represent promising areas of growth for tokyo century group.

Furthermore, we engage in numerous collaborative businesses with leading manufacturers and dealers in Japan, 

including the financing subsidiaries of Fujitsu limited and ihi corporation as our consolidated subsidiaries.

By forging business alliances with corporate partners and managing joint ventures, we create services with high added 

value to meet the diverse needs of our customers.

Business overview

We cater to a variety of customer needs by 

providing financial services centered on leasing 

and installment sales for all types of equipment 

and machinery, including information and 

communications equipment, factory equipment, 

medical equipment, construction machinery, 

and commercial equipment.

Investment

Partnership

Partnership

Partnership

strengths

 extensive customer base of 
about 25,000 companies

 availability of major partners to 
jointly pursue viable business 
that transcends leasing

 comprehensive capabilities for 
accurately identifying social 
trends and business 
opportunities, and transforming 
them into new businesses

opportunities

 spread of new digital 
businesses, including iot, big 
data, ai and robotics spurred by 
advances in digital technology

 growth in markets for 
renewable energy

 changing trends of the times 
from selling goods to providing 
valuables services

challenges

 seek further expansion in viable 
business in collaboration with 
major partners

 achieve a higher level of 
contribution to an environmentally-
sound, sustainable economy and 
society (expansion of rental, reuse 
and recycling businesses)

 secure and cultivate highly 
competitive human resources and 
experts who will lead businesses 
with high added value
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operational strengths

 Fujitsu limited
 ihi corporation
 NhK group
 orient corporation

 Fujitsu Leasing Co., Ltd.
 IHI Finance Support Corporation
 Nanatsujima Biomass Power LLC
 ITEC Leasing Co., Ltd.
 Orico Business Leasing Co., Ltd.

Balance of segment assets

(Billions of yen)

(FY)
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creating Business with high added value that Meets the 
Needs of changing times

generating stable revenue on the strength of our 
excellent customer Base

Equipment Leasing is the founding business of Tokyo Century Group, and we have established a 

stable revenue base centered on leasing, supported by our customer base of about 25,000 

companies. Also, we are advancing toward the creation of an environmentally-sound, sustainable 

economy and society by focusing on secondary businesses derived from leasing, such as the reuse 

and recycling of leased assets.

Tough business conditions have prevailed in Japan, including contracting markets and a 

protracted period of low interest rates. It would be difficult to achieve exponential growth based on 

the conventional leasing business alone. We must therefore develop business models that can serve 

as new pillars of revenue.

To that end, we are accelerating the pace of our initiatives by holding joint study groups with our 

customers to accurately grasp their needs and by forming collaborative ventures with partners, including 

Japan’s leading manufacturers and distributors, to create new businesses that meet those needs.

These initiatives have begun to pay off in the form of numerous projects through which we have 

successfully established business alliances and joint ventures that maximize the respective 

strengths of Tokyo Century Group and our corporate partners.

creating New Business Models to achieve growth

While maintaining the stable revenue generated by our conventional leasing business as our 

backbone, we also seek to promote promising new businesses in the areas of robotics, power 

generation and IoT.

In our drive to develop collaborative ventures with major partners, we have already launched 

several businesses based on the key concept of service.

In robotics, in 2016, Tokyo Century formed an alliance with Kawasaki Heavy Industries, Ltd. and 

began a rental business for dispatching its robots. By purchasing the robots and renting them to 

customers on an as-needed basis, we believe that we are helping to reduce initial investment and 

boosting productivity. Although the project was launched only recently, we have already received 

inquiries from companies in and outside of Japan.

In power generation, in May 2017, we signed a partnership agreement with Tsukishima Kikai Co., 

Ltd., the Japanese industry leader in water purification and wastewater treatment. We plan to 

develop new power generation businesses based on renewable energy, such as generating power 

from sludge digestion gas at wastewater treatment plants and other businesses. Moreover, the area 

of public infrastructure has the potential for offering major business opportunities as the time 

comes for upgrading antiquated facilities. We intend to collaborate with Tsukishima Kikai Co., Ltd. in 

maintaining social infrastructure and contributing benefits to local communities.

In IoT, in October 2017, we formed a business alliance with Bplats, Inc., which provides a 

subscription platform befitting the era of IoT that can be applied to pay-per-use services based on 

units of usage and time. By creating a subscription-based business for IT equipment and medical 

robots, we intend to serve customers by responding to new needs emerging from the changing times.

Guided by our slogan, “Creating new values from Finance × Services × Business Expertise,” we 

are resolved to break out of our comfort zones of leasing and financing to achieve exponential 

growth by combining businesses, instead of adding them, to create new ones that transcend the 

boundaries of leasing.

akihiro Naruse
Director and Managing Executive Officer
President, Equipment Leasing Business 

Development Unit

equipment leasing

core initiatives for the Medium to long term  
(our vision)
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growth drivers of specialty Financing

shipping

aviation solar Power generation real estate

aviation

environment and energy

real estate

overview of Business segments in specialty Financing

 Wide range of financing and services for different vessel 
types, including bulk carriers, car carriers, container ships 
and tankers as well as offshore wind turbine installation 
vessels and offshore vessels

 Creating new businesses in cooperation with core partners

The scope of ACG’s business is expected to 
expand based on a backlog of orders for 
new aircraft. Furthermore, we will seek 
significant growth for Tokyo Century’s 
aviation business by promoting life cycle 
management through business alliance 
with GA Telesis, LLC, in areas such as 
component financing.

Primarily in alliance with Kyocera 
Corporation, we have expanded our solar 
power generation business to reach the 
top ranks in Japan, operating 75 solar 
power plants with a capacity of 236 MW. 
We are seeking further growth by 
launching solar power businesses 
overseas in addition to purchasing power 
plants in the secondary market.

In addition to expanding and bolstering the 
business of Shinko Real Estate Co., Ltd. by 
providing growth capital, we will promote 
collaborative ventures with Shinko Real 
Estate Co., Ltd. and Nippon Tochi-Tatemono 
Co., Ltd. to develop Tokyo Century’s real 
estate business.

 A 20% membership interest in ACG, a leading U.S.-based 
commercial aircraft lessor, making it an equity method 
affiliate

 Active engagement in the aviation business by providing 
lifecycle management in the aviation market from new and 
used aircraft to engines and other aircraft parts

 Operating one of Japan’s largest solar power generation 
businesses centered on our alliance with Kyocera 
Corporation and with a future focus on overseas business 
development

 Diverse energy-related businesses centered on renewable 
energy

 Acquired a 70% stake in Shinko Real Estate Co., Ltd.,  
a comprehensive real estate company, making it a 
consolidated subsidiary

 Developing the ANA InterContinental Beppu Resort & Spa, 
the world’s first hot spring resort featuring Japan’s unique 
“onsen,” scheduled to open in the summer of 2019

specialty Financing

specialty Financing is the 
growth engine of tokyo century.
We are advancing into a new 
stage as true professionals to 
make our mark in the world.

current status

specialty Financing has been driving the rapid growth of tokyo century group by creating businesses that combine Finance, 

services and Business expertise based on our products in such areas as shipping, aviation, the environment and energy, real 

estate and structured finance.

in the aviation business, we invested in aviation capital group llc (acg), a leading u.s.-based commercial aircraft lessor, 

in 2017, thereby positioning ourselves to become a top player in the aircraft leasing business. in the environment and energy 

area, we are pursuing solar power generation primarily in alliance with Kyocera corporation. total investment is projected 

to increase to around ¥200 billion, which places us in the top ranks in Japan.

together with our outstanding partners, we are expanding highly specialized, profitable businesses that integrate finance 

with business expertise to accelerate corporate growth.

Business overview

We seek to develop a variety of specialized 

products to create promising new business 

areas beyond financial services, such as leasing 

and financing, and with a particular focus on 

shipping, aviation, the environment and energy, 

and real estate.

operational strengths

Balance of segment assets

(Billions of yen)

strengths

 human resources with the 
expertise and willingness to take 
on challenges

 Business model that integrates 
finance and business expertise 
in alliance with excellent 
corporate partners

 development of top-class global 
aircraft leasing business 
following investment in acg

opportunities

 significant rise in the number of 
aircraft passengers

 increased investment 
opportunities in real estate, as 
evidenced by hotels needing to 
meet the rise in international 
visitors

 growing demand for renewable 
energy due to heightened 
awareness of environmental 
issues

challenges

 change and strengthen the 
revenue structure 

 Boost capital gains by accumulating assets 
to expand stock-based revenue while 
enlarging business fields to further bolster 
revenues from fees and businesses

 expand and develop a range of 
business models

 Seek progress and change in business 
models for existing products in fields 
including shipping, aviation, the environment 
and energy, real estate and structured 
finance and others while actively taking on 
the challenge of new business domains
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Providing a high level of expertise and  
Proposal-Making capabilities to solve customer issues

Focus on developing viable Businesses in  
alliances with excellent corporate Partners

Specialty Financing has been driving the Tokyo Century Group’s growth as a result of focusing 

primarily on the five business segments of shipping, aviation, the environment and energy, real 

estate, and structured finance. 

We derive our growth from our personnel, who offer a combination of outstanding expertise and 

the willingness to take on challenges, and from the development of quality businesses in alliance 

with excellent corporate partners. Our collaborative relationships have provided access to 

information crucial to our business, enabling us to gain knowledge of opportunities and risk 

management for each product.

Due to the success of our business to date, we receive promising proposals from around the 

world almost every day, highlighting our growing market presence. We will seek to further expand 

viable businesses that allow us to deal with products throughout their life cycles.

accelerating Business development in the growth 
areas of aviation, the environment and energy,  
and real estate

aviation
In 2017, we acquired a 20% membership interest in ACG, a leading U.S.-based commercial aircraft 

lessor, making it an equity method affiliate. ACG currently owns and manages 275 aircraft and is 

ranked at around tenth in the industry, with plans to rise into the top five based on an ample backlog 

for new aircraft. Tokyo Century will consider extending additional capital to boost ACG’s growth. GA 

Telesis, LLC, an affiliate of Tokyo Century, dismantles used aircraft and repairs engines and other 

components for sale and reuse. The company plays an important role in the value chain of the 

aviation business. In Tokyo Century’s aviation business, there are revenue opportunities throughout 

the product life cycle, from the introduction of new aircraft to the disassembly and sale of 

components from decommissioned aircraft. Moreover, the business contributes to realizing an 

environmentally-sound, sustainable economy and society by reusing assets.

environment and energy
In the environment and energy, we focus on the renewable energy business based on solar power 

generation through Kyocera TCL Solar LLC, a joint venture with Kyocera Corporation. 

Since its founding in 2012 to the end of March 2018, Tokyo Century has launched and operated 75 

solar power plants nationwide with a total capacity of 236 MW. In March 2018, operation commenced 

at Japan’s largest floating mega solar plant in the Yamakura Dam reservoir in Chiba Prefecture.

real estate
In July 2018, Tokyo Century acquired a 70% stake in Shinko Real Estate Co., Ltd., a comprehensive 

real estate company, making it a consolidated subsidiary. In the years ahead, we will seek to 

capitalize on the synergies as quickly as possible by expanding business opportunities in each life 

stage of real estate, encompassing development, ownership, management and exit, as well as 

diversifying exit strategies. 

We are developing the ANA InterContinental Beppu Resort & Spa, the world’s first hot spring 

resort featuring Japan’s unique “onsen”, scheduled to open in the summer of 2019. We also plan to 

take on new businesses to address inbound demand from foreign visitors, regional revitalization, and 

other issues in alliance with excellent partners.

shipping
The shipping market is significantly affected by external factors, including demand for steel and 

electricity. We are therefore preparing to seize the next opportunity by carefully selecting projects in 

cooperation with our outstanding partners.

We will continue to create new value by integrating finance with business expertise to expand 

businesses that will drive further growth for Tokyo Century.

Koichi Nakajima
Deputy President, Executive Officer

President, Specialty Finance Business Unit I
President, International Business Unit II

specialty Financing

core initiatives for the Medium to long term  
(our vision)
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ordinary income (Billions of yen) segment assets (Billions of yen)

Fy2015 Fy2016 Fy2017
average 
annual 

increase
March 31, 

2016
March 31, 

2017
March 31, 

2018
average 
annual 

increase

Nippon Car Solutions Co., Ltd. 9.2 10.0 11.0 9.7% 292.5 311.6 334.1 6.9%

Nippon Rent-A-Car Service, Inc. 4.3 4.5 4.6 3.4% 29.1 31.4 35.8 11.0%

Orico Auto Leasing Co., Ltd. 1.1 1.6 2.1 35.5% 96.1 122.4 153.3 26.3%

Total* 14.6 16.0 17.7 10.1% 417.6 465.4 523.2 11.9%600
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exceed.

data related to automobile Business in Japan

Number of leased vehicles rose by an annual average of 4%  
from March 31, 2014 to March 31, 2018

15.6% average annual increase  
from March 31, 2014 to March 31, 2018

7% average annual increase  
from March 31, 2013 to March 31, 2017

Performance of tokyo century group’s automobile Financing companies

total Number of vehicles and total Number of leased vehicles Number of leased vehicles for individuals

Fleet registrations of cars in rental service

Source: Japan Automotive Leasing Association (as of June 30, 2018)
 Total Number of Vehicles (Left Scale)
 Total Number of Leased Vehicles (Right Scale)

Source: All Japan Rent-A-Car Association (as of June 30, 2018)

Source: Japan Automotive Leasing Association (as of June 30, 2018)

(Million units) (Units)

(Units)

* Total figures for ordinary income and segment assets show the simple sum of the three companies.

domestic automobile Financing

Meeting diverse Needs 
with an industry-leading 
lineup and high standards 
of service Quality

current status

the domestic automobile Financing comprises Nippon car solutions co., ltd., which mainly serves corporate customers, 

Nippon rent-a-car service, inc., providing car rental and car sharing services, and orico auto leasing co., ltd., which 

primarily serves individuals. We offer an industry-leading lineup of services in response to diverse modes of automobile use.

By generating synergies from the organic combination of these three companies, and by consistently enhancing the 

high standards of our service quality, we have continuously expanded the scope of our fleet to about 640,000 vehicles* 

under management.

We are constantly enhancing the standard of our diverse services to meet customer needs, which are becoming 

increasingly diversified with the changing times.

* Total for Nippon Car Solutions Co., Ltd., Nippon Rent-A-Car Service, Inc., and Orico Auto Leasing Co., Ltd., as of March 31, 2018

Business overview

We boast one of the largest services in Japan, 

with Nippon Car Solutions Co., Ltd., Nippon 

Rent-A-Car Service, Inc. and Orico Auto 

Leasing Co., Ltd., serving both corporate 

customers and individuals by providing optimal 

services for the needs of users.

operational strengths

Balance of segment assets

(Billions of yen)

strengths

 industry-leading lineup of 
services (automobile leasing for 
corporate customers and 
individuals, car rental, car 
sharing and others)

 industry-leading standards for 
service quality

 development of solutions 
business in collaboration with 
tokyo century group and the 
Ntt group

opportunities

 rising car rental demand from 
inbound visitors

 expansion in automobile leasing 
for individuals due in part to shift 
in mindset from ownership to 
usership

 emergence of new automobile 
businesses including self-driving 
cars, iot and car sharing

challenges

 reinforce car rental service for 
corporate customers and loaner 
car service

 create new services by 
generating synergies with tokyo 
century group

 establish systems that anticipate 
the spread of self-driving cars, 
iot and car sharing
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overwhelming the competition by Pursuing aggressive 
Management on the strength of our superior service Quality

securing the top Position in the overall ranking for the 
domestic automobile Financing Business with high 
standards of service Quality that offer an accurate 
response to the changing Business environment

In addition to the high ROA from Domestic Automobile Financing, our solid operations in this area 

have consistently increased segment assets and boosted revenue. Over the past three years, segment 

assets for Domestic Automobile Financing have grown at an average annual rate of around 10% and 

significantly contributed to raising Tokyo Century’s consolidated ordinary income. We foresee major 

changes in the Domestic Automobile Financing business, including self-driving cars, IoT and car 

sharing, which present an opportunity for us to take on the challenge of creating new services that 

will boost revenue. We see a high correlation between self-driving cars and car rental/car sharing 

services. We are convinced that the comprehensive capabilities we possess as a company pursuing 

ever-higher standards of service quality will provide us with a significant advantage in meeting new 

needs in the future, such as enabling inbound visitors to reach their destination by simply inputting 

the location in their cars.

As for IoT, we plan to make use of big data accumulated by event data recorders mounted on our 

vehicles to eliminate dangerous driving and prevent accidents in a bid to raise the standard of our 

services even further.

We will strive to enhance the quality of services we have nurtured over the years, such as 

maintenance and outsourcing related to the automobile business. We will also seek to better serve 

our customers by honing our services as a concierge to secure our unrivaled position as number one 

in the overall ranking for the domestic automobile financing business.

expanding our Business scope on the strength of 
our high standards of service Quality

Domestic Automobile Financing comprises Nippon Car Solutions Co., Ltd., Nippon Rent-A-Car 

Service, Inc., and Orico Auto Leasing Co., Ltd., and each company has expanded the scope of its 

businesses based on their high standards of service quality.

The core competence of Nippon Car Solutions Co., Ltd. is concentrated in the expertise 

accumulated over the years by providing high-quality maintenance for the NTT Group, a major 

shareholder. In serving commercial vehicles such as delivery vans for convenience stores that 

operate 24 hours a day, all year round, the company also provides a loss-prevention system for 

avoiding problems. It also boasts the industry’s highest quality in the areas of event data recorders 

and business process outsourcing (BPO). The company has shown steady performance, extending its 

earnings record with ordinary income exceeding ¥10.0 billion. We believe it will continue to grow on 

the back of its high-quality services.

Nippon Rent-A-Car Service, Inc.’s strengths lie in its widely recognized brand and quality service 

characterized by its slogan, “Safe and Clean.” In the past few years, the company has received a 

boost in its business by market growth as well as the rapid expansion in car rental services catering 

to foreign visitors to Japan. Following the abolition of its franchise system, direct operation by 

Nippon Rent-A-Car Service Inc. began in January 2018 with the aim of providing a uniform level of 

quality services nationwide. Recently, a series of new services has been launched to meet customer 

needs, such as car sharing and parking lot reservation platform in collaboration with akippa Inc., 

and we expect the company will continue to lead growth of Domestic Automobile Financing.

Orico Auto Leasing Co., Ltd. has demonstrated dramatic growth in the decade since it was 

founded, with over 100,000 vehicles under management and ordinary income exceeding ¥2.0 billion.

Of the 52 million vehicles registered by individuals in Japan, leased vehicles account for only 

0.4%, at 200,000. The market has the potential for explosive growth as more drivers become aware 

of the economic benefits of automobile leasing. Orico Auto Leasing Co., Ltd. will seek to solidify its 

top position in the individual automobile leasing business by providing quality maintenance services 

through its alliance with Nippon Car Solutions Co., Ltd. and by bolstering the foundation of Koala 

Club, its unique agency organization.

Makoto Nogami
Deputy President, Director and Executive Officer

President, Automobile Finance Business 
Development Unit

domestic automobile Financing

core initiatives for the Medium to long term  
(our vision)
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expanding non-Japanese Businesses through strategic alliances

Business Model for international Business

tokyo century Japanese  
companiessolid reputation among 

Japanese companies

strong local trustlocal partner 
companies

Non-Japanese 
companies

Provision of 
services

expertise, 
knowledge

credit analysis 
skills, local 

customer base

u.s.

china

thailand

taiwanPhilippines

indonesiaindia

 World-class IT solutions based on the 
expertise and global network of CSI, 
which has strengths in IT equipment

 Joint leasing company with Dalian 
Bingshan Group, the largest 
refrigeration and air-conditioning 
equipment manufacturer in China

 Investment in a government-affiliated 
leasing company in Suzhou City, China

 Strategic business agreement with 
China UnionPay Merchant Services 
Co., Ltd. (China UMS), the largest card 
payment service operator in China

 Leasing business with TISCO 
Financial Group, a leading local 
banking group

 Joint vendor financing venture with 
Hitachi Construction Machinery Group

 Leasing business with Uni-President 
Enterprises Group, the largest food 
and distribution company group in 
Taiwan

 Leasing business with Bank of the 
Philippine Islands, a leading bank

 Joint vendor financing venture with 
Hitachi Construction Machinery Group

 Strategic partnership agreement on 
FinTech and other businesses with 
Lippo Group, a major conglomerate

 Leasing business with TATA Capital

Strategic partnership with Grab, the largest ride-
hailing platform providing services across eight 
countries in Southeast Asia, to promote expanding 
automobile financing-related businesses

Singapore Malaysia Vietnam Myanmar CambodiaIndonesiaPhilippines Thailand

international Business

expanding business in 37 countries 
and regions around the world by 
forging strategic alliances with 
corporate partners

current status

While pursuing strategic alliances with leading local companies and financial institutions overseas, we leverage our 

strengths in it equipment leasing, automobile leasing and Fintech business based on big data to expand our business in 

37 countries and regions.

in it equipment leasing, we provide world-class it solutions through csi leasing, inc. (csi), with its original business 

model and networks spanning the u.s., central and south america, and europe.

in the continuously growing economies of asia, we are seeking to create new markets by focusing on viable businesses 

unique to tokyo century, such as Fintech business based on big data, along with our partners.

Business overview

We provide specialized services that address 

unique local needs by partnering with leading 

local companies and financial institutions 

overseas.

operational strengths

Balance of segment assets

(Billions of yen)

strengths

 one of the industry’s most 
extensive global networks

 Fintech business utilizing the 
customer bases and ecosystems 
of corporate partners

 Quick decision-making in 
response to the changing 
business environment

opportunities

 rising demand for financial 
services due to asian economic 
development

 collaboration with emerging 
digital platform operators that 
own big data

 expansion into business areas 
such as vendor finance with 
leading companies in and outside 
of Japan that utilize csi’s 
expertise

challenges

 cultivating and securing 
personnel to lead the overseas 
and Fintech businesses

 harnessing big data to expand 
the Fintech business

 strengthening the management 
of overseas businesses

Investment

Investment
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constructing viable Businesses in anticipation  
of the digital revolution

expanding overseas Business through strategic 
alliances

We promote strategic alliances to expand our overseas business by integrating our financial services 

expertise with the strengths of our corporate partners, including their customer base. The overseas 

business environment is constantly changing, which makes quick decisions and business 

development important elements for business expansion.

International Business is roughly divided between our U.S. and Asian operations. The U.S. 

business is centered on CSI, which has strengths in IT solutions, and Tokyo Century (USA) Inc., which 

operates our mainstay automobile financing business. In addition to accelerating alliances with our 

corporate partners, we can further expand our business through M&A in the surrounding areas.

In Asia, where high economic growth continues to be a driving force, we work with partners to 

provide automobile financing and serve Japanese and non-Japanese companies with leasing and 

finance. We are also focused on developing FinTech business based on big data. In alliance with 

digital platform operators that own big data, we plan to create businesses targeting the fast-growing 

digital economy.

using digital technologies to create Promising 
viable Businesses

One management strategy of our third medium-term management plan is to expand our overseas 

businesses by promoting alliance strategies. In fiscal 2017, we expanded our investment in the 

digital economy as a promising area of growth.

In Southeast Asia, we have allied with Grab, the region’s largest ride-hailing platform, to provide 

an automobile rental and financial services for registered drivers. Ride-hailing services are expected 

to continue expanding in many parts of Southeast Asia, where car ownership is low and taxi services 

lack quality. Grab acquired the Southeast Asian operations of its greatest rival Uber, which presents 

us with opportunities to extend our alliance with Grab in the region.

We entered the FinTech business through an alliance with Indonesia’s Lippo Group and joint 

investment in an operator of electronic money and loyalty programs. Lippo Group maintains a vast 

customer base due to its diverse businesses, including department stores, supermarkets, hospitals 

and e-commerce and others. We intend to achieve exponential growth by focusing on financial services 

based on big data accumulated by Lippo Group’s electronic money and loyalty programs.

In China, we have partnered with China UMS, the country’s largest card payment service operator 

that operates a financial service platform for its member merchants. We use this platform to provide 

an e-commerce leasing service for as many as 7.22 million member merchants.

Under the alliance strategy, we have been expanding the scope of our International Business by 

establishing mutually beneficial alliances with our partners. Our track record of existing business 

alliances has lent persuasion and credibility to our dealings with clients and gives us confidence.

We will continue to pursue alliances with corporate partners while integrating new digital 

technologies such as AI and big data with our financial services in order to develop viable businesses 

for digital disruption.

yasushi yoshino
Senior Managing Executive Officer
President, International Business 

Development Unit

international Business

core initiatives for the Medium to long term  
(our vision)

44 Tokyo Century Corporation Integrated Report 2018 45Tokyo Century Corporation Integrated Report 2018




