
How much has our global network expanded? What is the proportion of younger employees
among Japanese employees assigned abroad?
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What do you like most about
Tokyo Century’s
corporate culture?

We conducted a  su r vey of  employees a t  Tokyo Centu r y about  d iversity.

 Here a re  some of  thei r  responses.

What comes to mind when you hear the word “diversity”?

Variety

Our global network has expanded fivefold over the past eight years, 
clearly indicating how quickly we are becoming globalized.
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Work-Life balance
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Followed by “Freedom” at No. 4 (10.5%) 
and “Good workplace relationships” at
No. 5 (9.3%), which collectively reveal the 
kind of company we are.

Most employees at Tokyo Century are active people 
who love sports and travel. Many also love food.

Followed by “Workstyle reform” at No. 4 (3.9%) and “LGBT” at No. 5 (1.8%). 
“Work-Life balance” and “Workstyle reform” are also important keywords associated with diversity.

What is the rate of in-house
marriages at Tokyo Century?

11%8% to
The rate of in-house marriages was 3 out of 27 
couples in fiscal 2015, and 2 out of 25 couples 
in fiscal 2016. These couples are partners at 
home and colleagues at work.

D i v e r s i t y

Tokyo Century’s initiatives on diversity are already underway.
This is our discussion on diversity.

Theme: What makes me who I am?
(We took a moment to sit down and discuss this.)

How many countries have you
visited for business or personal trips?

No.1：

countries6 10
………31.2%

to

An average of 1.7 overseas trips is taken per capita in 
Japan. In 2015, 10.39 mi l l ion Japanese t raveled 
overseas, for an estimated ratio of 8.2%*, a significantly 
higher figure than expected, given that fewer than one 
in ten Japanese persons travel abroad.

*Source: Japanese Minist ry of Just ice,
“Stat ist ical Survey of Legal Migrants” (2016)
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What ability is necessary for
a contributing member of society?

Communication
…… ……

………………

N o.1：

No.2：
Problem solving

No.3：
Creativity

54.7%
20.7% 6.9 %
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Other

Problem
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Contributing members of society as well as Tokyo Century employees must have abilities.

Among 61 Japanese employees assigned abroad, 29 are in their 20s 
and 30s. Moreover, a growing number of younger employees are 
pursuing successful careers overseas.

……………



The four employees who gathered for this discussion

were asked to bring along their favorite cups.

We wanted them to speak out freely and enjoy engaging

in an informal conversation, each with their familiar cups in hand,

so we could draw out their true selves. Let’s see how it goes.

Theme: What makes us who we are?
Diversity holds the key.

Discussion on Diversity

What makes you who you are?

An unexpected question like this might make you stop and think for a moment. 

What would a company care about individuality in the first place? 

Tokyo Century is upholding “diversity” in the sense of harnessing

the diverse capabilities of our human resources.

It takes a group of individuals with distinct characteristics to create diversity,

and this is a good place to start when thinking about

what makes each of us who we are.

The way you work, your lifestyle and hobbies,

what you treasure and believe in, where you live and what you experience there—

cherishing the things in your life that define

you can provide a source of vitality for your work and

in turn become a driving force for advancing your career.

That is why you should cherish your own individuality

as well as what makes others unique.

Multiplying the individuality of each person generates

the energy to create something new.

Combining everyone’s individuality will be the driving force for

Tokyo Century. Yes, diversity begins with what makes you unique.  



Acknowledging the individuality of each member and advancing     toward the goal as a team—this is diversity at Tokyo Century.
Diversity has been a core principle of Tokyo Century’s management policy. What does it look         like in practice? We asked four employees to speak freely from their respective standpoints.

Nan Chen Akiko Tamura Shintaro YamazakiRyogo Kato

Discussion on Diversity

Nan
Chen

Bus iness D iv is ion IV

My hobby is mountain climbing with family and friends.
Recently, I’ve been sharing scenic photos on Instagram.

I play the piano every day to refresh my mind. 
I also enjoy golf once in a while.

I spend my free time during the year watching baseball and
playing golf in spring and fall, spending time at the seashore
in summer and snowboarding in winter.

I dine out on weekends and relax with my husband and child.

Specialty Finance Strategic
Planning Division

Metro Tokyo Business
Division II

International Solutions
Support Division

Manager. This involves many specialized office 

tasks and data processing, but I know how 

important administrative work is for sales 

transactions, and so I try to get the paperwork 

done quickly and accurately. It makes me very 

happy when customers thank us for correctly 

completing a difficult administrative process at 

their request, which gives me a shared sense of 

achievement with the sales staff.

　　Yamazak i: I belong to the Specia lty 

Finance Strategic Planning Division, which 

supervises the specialty finance units that 

handle the most specialized products at Tokyo 

Century, such as aircraft, real estate and ships. 

Hal f of my job is serving as the Genera l 

Manager of the division, while the other half is 

M&A. I find M&A to be a very interesting area 

of work. It is like forming a scrum in a rugby 

match. We meet head on with all the work 

we’ve put in until we strike a deal. It ends with 

the no-side whistle, and we shake hands with 

ou r  customers.  For  me,  t ha t  i s  t he most  

rewarding moment.

　　Chen: I have a child who will soon be two 

years old, and I have to get him to and from 

nursery school, so I am always thinking about 

how I can work more efficiently. For example, 

during my morning commute on the train, I plan 

the most efficient sequence of tasks to get the 

day’s work done. I also store and organize all 

documents, including proposals and research files, 

in shared folders to make sure anyone can find 

and understand the content, in case my child gets 

sick and I have to suddenly take off from work.

　　Kato: In my section, each member creates 

a schedule at the start of each week and shares 

it within the department. Our work is rarely 

completed alone and in most cases requires 

confirmation or approval from supervisors, so 

smooth collaboration is vital. Sharing our 

schedules has allowed us to pursue work in the 

same direction, quickly and efficiently. I think 

it is important to use our time wisely at home 

and work.

　　Tamura: In my case, I make a point to keep 

in touch with my subordinates to find out what 

obstacles they are facing. It has become natural 

for us to get together in the evenings to discuss 

the day in a friendly atmosphere. For example, 

insufficient experience can make identifying 

the right operational procedures difficult, so I 

offer advice and help sort out tasks to reduce 

overtime. I work with the hope of contributing 

to the creation of a workplace that enables us to 

grow together, regardless of age. Also, I want to 

lead by example and encourage subordinates to 

make good use of their work and personal time 

by taking days off and leaving the office on 

time as often as I can.

　　Yamazaki: As the General Manager of the 

division, I strive to create an atmosphere in 

which people feel at ease working or leaving the 

office. It is difficult to avoid working late when 

I am working on an M&A project. But, at other 

times, I try to be the first out the door at the end 

of the day (laughs). Each person has their own 

ind ividua l or fami ly ci rcumstances.  For 

example, your child could get sick or you may 

be facing a key moment in the relationship with 

your par tner, and I want to respect those 

personal situations. We must help each other 

and follow up on others’ work when they need 

to leave early. We can work much better by 

having one another’s backs when we strive to 

ensure the completion of each task as a team.

　　Chen: I found it very hard to find a nursery 
school during my maternity leave and ended up 

taking a year and a half off of work. I am 

grateful to Tokyo Century for its excellent 

parenting support program.

　　Yamazaki: Male employees also want to 
utilize childcare leave. Nowadays, I see a very 

na t u ra l  a nd supp or t ive  r eac t ion  a mong 

colleagues for anyone who takes childcare 

leave.

　　Kato: I am single, so I do not think much 
about children, but all three sales assistants in 

my section have children. As sales staff, we 

make a conscious effor t to either put in a 

request early in the day or wait until the next 

day when there is time. That turns out to be 

better for both sides and work gets done more 

smoothly. I feel this is also a diversity initiative.

　　Tamura: I used to think that diversity was 
about issues such as race and gender. But now I 

strongly realize that creating a comfortable 

workplace also supports diversity.

     

　　Chen: Tokyo Century’s overseas network 

has expanded to 37 countries and regions in 

Europe, the US and Asia. As a member of the 

International Solutions Support Division, I 

support sales activities and contract signing 

with local companies. I am from Shanghai and 

can speak both Chinese and Japanese, so I take 

the initiative in researching Chinese regulations 

that I translate into Japanese and share with 

others in the company. I serve as a br idge 

between China and Japan through my work, and 

that is very interesting and rewarding.

　　Kato: As a sales staff member, I deal with 

everything from information devices such as 

PCs and servers, production lines for plants at 

manufacturers and factory equipment such as 

forklifts. I also sell auto leases. A completely 

d i f ferent  approach is  requ i red for  sa les  

activities targeting small to medium-sized 

companies and larger companies. For example, 

with smaller companies the challenge is getting 

past the screening process. To overcome this 

hurdle I frequently talk with clients and strive 

to identify the issues myself. I’m really happy 

when I am able to pass the screening and sign a 

c o n t r a c t .  L a r ge  c o m p a n i e s  f a c e  m a ny  

competitors; differentiation is the key. It gives 

me a great sense of achievement when we 

manage to win a contract as a result of our 

efforts in drawing out their needs and offering 

proposals that make use of our services.

　　Tamura: Financial firms and construction 

companies are the main clients in my division, 

where I work as an assistant for three sales staff 

members.  I  a lso work concu r rent ly as  a  

m a n a ge r,  h a n d l i ng  o p e r a t io n s  su ch  a s  

a u t h o r i z i ng  p ay m e n t s  a n d  c a l cu l a t i ng  

expenditures in support of the Deputy General 
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Ｑ：What are some things you 
     do to maintain your own style
     of working?

Ｑ：What situations raise your
     awareness of diversity?

Ｑ：W hat is  the most  sat isfying 
     aspect  of  your  job?




