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Tokyo Century Group’s 
Aviation BusinessSpecial Feature

Tokyo Century’s full acquisition of Aviation Capital Group (ACG), a leading U.S.-based 

commercial aircraft lessor, in December 2019 has enabled us to actively take initiatives 

in the aircraft operating lease business with a focus on new aircraft

Since our entry into the aviation business through 

leveraged leases (Japanese Operating Lease), we have 
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Tokyo Century Group’s 
Aviation Value Chain

Special Feature

* JOLCO/JOL (Japanese Operating Lease with Call Option/ Japanese Operating Lease)
Japanese Operating Lease for aircraft enables general non-fi nancial companies to participate in the aircraft leasing business through investments in silent partnerships.
While JOLCO (Japanese Operating Lease with Call Option) gives the lessees an option to purchase the leased aircraft under certain conditions, JOL does not.

Tokyo Century Group’s 
Aviation Business

Aircraft 
Acquisition

Parts 
Procurement

Gateway
Engine 
Leasing

Tokyo Century’s 
voting rights 16.7%

Since 2012, we have led the industry in strategically establishing 
a value chain enabling aircraft life cycle management
We will strive to maximize group synergies by fully deploying our value chain, 
which has now been bolstered by our full acquisition of ACG

Headquartered in the United States, GAT provides 

aircraft parts and aftermarket solutions around the world 

and has built up its unique and important position in the 

aviation industry.

 The rise of LCCs has led to an increase in utilization 

of aircraft, thereby raising the competitive advantage of 

GAT, which is engaged in the partout of used aircraft, 

repairs and sales of engine parts, engine leasing and 

asset management. The engine business is a particularly 

promising area as it handles the most expensive 

component of an aircraft, also backed by the need for 

spare engines in addition to those installed on aircraft 

upon delivery.

 GAT plays a major role in maximizing Tokyo Century 

Group’s aviation value chain, enhancing our ability to 

monetize aircraft assets at the end of lease through 

sales of used aircraft and parts. 

Engine Leasing

Inventory 
Finance

Aircraft 
Operating 

Lease

Airline

Parts Trading, 
Maintenance, 
Repair, and 
Overhaul

Japanese 
Operating Lease 

Products*

Aircraft Manufacturer

Aviation 
Finance

Low-cost carrier with 
the largest network in Japan

Shareholding
GA Telesis 40%
ANA Trading 40%
Tokyo Century 20%

Operation

U.S.-headquartered integrated service 
provider offering aftermarket solutions globally, 

including monetization of used aircraft and 
parts in support of asset exit strategy

Leases aircraft to 
over 90 airlines 
in 45 countries

Tokyo Century’s 
equity-method 
affi liate
Shareholding
49.2%

JOLCO /JOL

GA Telesis
Providing aircraft parts and aftermarket solutions 
around the world as a key player in the industry

Message from the CEO

Abdol Moabery

President and CEO

GA Telesis is a pioneer in the airline parts supply-chain, 

component, aerostructures and jet engine maintenance, as 

well as a leader in creating unique fi nancial structures around 

commercial aircraft, jet engines and component inventories. 

The world in which we now operate is changing faster than 

ever before. GAT believes that life cycle management as 

it relates to all aspects of our business from supply-chain, 

to maintenance to asset management is becoming more 

crucial. As a result, we created the GAT Ecosystem™ which 

is a network of companies providing goods and services 

throughout the lifecycle of an aircraft or engine. This allows 

the company to constantly innovate and bring in new 

products and services that we can integrate into fresh 

offerings for our customers, who are also part of our 

ecosystem. This feature is what differentiates GAT from 

its competitors and ingratiates us with our customers.

 Being a leader in the industry comes with an obligation 

to serve not only the communities in which we operate but 

also society as a whole; and we take this very seriously. As 

a participant in an industry with a large carbon footprint, GAT 

has contributed by recycling over 200,000 tons of metals 

over the course of its history. This amount will only grow 

over time and as a citizen of this great planet, we are doing 

our part to erase our carbon footprint and then some. I remain 

confi dent that GAT is well-positioned for the future. Together 

with Tokyo Century and ACG, we will continue working to 

build the most customer-focused, effi cient, and innovative 

aviation company ever — characterized by a strong fi nancial 

foundation, a leading presence in the markets we serve, 

focused growth within a strong risk management framework, 

operational excellence, and highly engaged team members.

Establishment of an Aircraft Engine Leasing Joint Venture

In 2019, as part of our efforts to expand our aircraft engine leasing 

business, we established Gateway Engine Leasing, an aircraft

engine leasing joint venture with All Nippon Airways Trading, a 

member of a leading airline group, and GAT, which possesses the

required business expertise. We are steadily broadening the scope

of our activities to lead the industry.
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Special Feature
Tokyo Century Group’s 
Aviation Business

A Global Company with a Full-Service 
Aircraft Leasing Platform

Ratio of Outstanding Assets by Region (based on net book value)*1

ACG’s Strengths

Aviation Capital Group
ACG, which became our wholly owned subsidiary in 

December 2019, celebrated its 30th anniversary as a 

leading U.S.-based aircraft operating lessor and one of the 

earliest players in the industry. ACG leases aircraft to over 

90 airlines in more than 45 countries and is among the top 

aircraft leasing companies in the 

world with approximately 500*1

owned, managed, and committed 

aircraft, centered around narrow-

body aircraft with high liquidity.

 ACG’s strength lies in its pricing negotiation 

capabilities at acquisition, marketing prowess in placing 

aircraft, specialized expertise related to aircraft repossession 

acquired by weathering numerous airline bankruptcies 

over its 30-year history, and a stellar track record of 

business management based on highly liquid assets 

and risk controls.

 In particular, ACG has ensured the liquidity of its 

portfolio and its profi tability by specializing in narrow-body 

aircraft such as the Boeing 737 and Airbus A320 series, 

with demand across the globe for their high versatility. ACG 

is ranked 11th among global aircraft lessors in terms of 

number of owned and managed aircraft*2.

 ACG’s full-service platform, including its global network 

as well as marketing, technical, and asset management 

functions, has added extensive expertise and knowledge 

to the aviation business of Tokyo Century Group.

*1 As of March 31, 2020.
*2 Source: FlightGlobal (Cirium), ACG’s publicized materials
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Message from the CEO

Khanh T. Tran

President and CEO

Ideal Partnership with Tokyo Century and GA Telesis

Tokyo Century’s experience in aviation prior to its 

investment in ACG, combined with our similar corporate 

culture of customer centric, innovation and long-term 

value makes Tokyo Century an ideal business partner.

 Integration has been seamless as Tokyo Century has 

been an investor since 2017 and we both have gotten 

to know one another quite well since that time. As Tokyo 

Century has been an integral part of ACG’s business 

strategy, operations and risk management since 2017, 

at both the board and operating levels, nothing is new 

to either side with this change in ownership.

 As for the Tokyo Century value chain, ACG’s focus 

is to order, lease, fi nance and trade predominantly 

younger, narrow-body aircraft, whereas GAT’s focus 

is on older aircraft, engines, parts, maintenance and 

service. Together, ACG and GAT can offer complimentary 

solutions to airlines and aviation investors. We have sold 

older aircraft to GAT and have worked with them to look 

at portfolios of aircraft to jointly purchase. They have 

referred us to opportunities they see that are a better fi t 

for ACG and vice versa. We are looking for more ways 

to elevate this cooperation between us.

 I believe that we can contribute to the further growth 

of the aviation market by bolstering collaboration among 

ACG, Tokyo Century and GAT, demonstrating our 

respective strengths.

CEO’S Thoughts on the Future

ACG’s vision is to be a “WWW” company. It is to be 

World Class, which we are, Winning, which has been 

proven over the past 30 years, and most importantly 

Whole-hearted, which are the people that is ACG. We 

look for people who are passionate about the business 

and want to be a part of ACG for the adventure, not just 

the job. Because the real assets of ACG are the people 

who make us Winning and World Class.

 We provide customers and investors with “InnoViative” 

solutions. ACG is the only lessor today that can offer 

airlines both an operating lease and an enhanced credit 

fi nancing solution (Aircraft Financing Solutions, AFS) for 

their fl eet needs.

 Our operating philosophy is to (i) invest in liquid, 

high demand aircraft (predominantly narrow-body with 

a few select wide-body aircraft that are core to airlines 

and with a large user base) (ii) diversify customer and 

credit risks (with approximately 90 customers in 

approximately 45 countries) (iii) diversify and secure 

sources of long-term funding (banks, investors, 

unsecured, secured, US/non-US) (iv) remain investment 

grade, and (v) diversify our sources of revenues 

(orderbook, sale-leaseback, trading and AFS).

 Like any business, the leasing industry has and 

will experience business cycles. Supported by our fi rm 

management philosophy, expertise, and liquid aircraft, 

we have not only been able to capitalize on industry 

downturns, but have also been able to be profi table 

every year since ACG’s inception. We will continue to 

strive towards further growth based on our steady and 

sustainable management.

 Lastly, we will also continue to exert our utmost 

efforts as a member of Tokyo Century Group to meet 

the expectations of the market.

● ACG Global Presence

United States
& Canada 
13%

Central America,
South America
& Mexico 
10%

Europe 21%

Middle East & Africa 9%

South 
Asia 5%

China
15%

Asia 
Pacifi c
27%

We will provide solutions for a broad range of customers and investors by maximizing 
synergies between Tokyo Century, GAT, and ACG.

Narrow body 
(single aisle)

Engine Value

Appraised Value

Aircraft Value

Wide body 
(twin aisle)

An aircraft can be used for a long period with proper maintenance. For 
example, the value of an engine is mostly restored after heavy maintenance 
once every six years. Aircraft leasing requires expertise in a variety of fi elds, 
and ACG covers all the necessary elements.

1.  High placement ability, capable of securing lessees for orders with 
Boeing and Airbus several years in advance

2. Dedicated technical team that monitors aircraft condition

3.  Repossession and marketing know-how enabling smooth repossession 
and replacement

4. Diversifi ed customer base

5. Expertise in predicting future aircraft values
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