
Logic Model: Pathway to Social Impact

A logic model systematically illustrates the impact of business activities on society (social impact) and its story, and it serves  
to complement the value creation process, a framework that explains how a company sustainably creates value and grows. Its 
components are “input” (resources invested), “business activities,” “output” (products and services created by business activities), 
direct, intermediate, and final “outcomes” (changes and results brought about by the output), and “impact” (changes and effects 
on society as a whole achieved through the accumulation of outcomes).*1

	 The logic model and materiality (key issues) are closely related. The logic model is a tool for logically explaining how a 
company’s business activities contribute to solving the materiality items it has identified and how that ultimately leads to the 
enhancement of corporate value.

External Environment Output*2

Carbon credit-linked 
leases

Leasing of various assets

EV-related services

PC recycling

Renewable energy power 
generation

Promotion of offsetting CO2 generated from the use of 
leased properties

Expansion of ownership and use of electrified vehicles

Promotion of corporate sustainability through financing, 
etc.

Promotion of renewable energy generation,  
conversion to renewable energy, and energy-savings

Development of IT infrastructure for public institutions 
and private companies

Use of convenient and safe means of transportation

Promotion of the introduction of facilities and  
equipment that support social infrastructure

Introduction of renewable energy /  
advancement of energy management

Flexible and efficient use of assets according  
to customer objectives

Reduction of administrative burden  
and realization of appropriate asset disposal

Revitalization of the secondhand market and  
promotion of resource circulation

Waste reduction and improved resource utilization efficiency

ITAD services

Information-related 
equipment

Mobility (automobiles,  
aircraft, ships)

Real estate, data centers

Storage batteries

Direct Outcomes

Transition to  
a decarbonized society

Response to social  
infrastructure development

Sustainable resource use

*1 �For “input” and “business activities,” please refer to the Tokyo Century Group’s Value Creation 
Process section on pages 22–23.

*2 Assets and services provided in business activities

Contribution to CO2 reduction from solar power  
generation business3

Lease contract value for public institutions5

Power capacity of data centers6

Installed energy storage capacity from our storage  
battery business 7

Re-leasing rate (renewal rate)8

Recycling rate of industrial waste such as plastic-containing products9

Carbon credits purchased1

Contribution to CO₂ reduction by shifting to electrified 
vehicle leases2

Specific Example  Contribution to a decarbonized society through climate change response and environmental efforts
The use by customers of our carbon credit-linked leases, electrified vehicle leases, and electricity supplied from solar power generation reduces 
the consumption of fossil fuels.
	 The logic model shows that, through the spread and expansion of such activities, we create the social impact of contributing to a decarbon-
ized society. As indicators to measure the degree of impact on society, we have set the volume of carbon credits purchased and the contribution 
to CO2 reduction from the shift to electrified vehicle leases as impact KPIs.

Expansion of initiatives for greenhouse gas emissions 
reduction

Waste reduction through reuse of assets  
and sale to the secondhand market

Improved operational efficiency, quality,  
and risk reduction through digital technology utilization

Reduction of social losses through improved safety

Promotion of capital circulation for greenhouse  
gas emissions reduction

Reduction of environmental impact throughout  
the life cycle

Advancement of asset management
Reduction in the use of virgin materials (new materials)

Expansion of transportation options and  
quality improvement

Realization of stability and sustainable development for 
society as a whole

Expansion of low-environmental-impact mobility  
and transport

Reduction of energy consumption and CO2 emissions

Promotion of the sharing economy  
(from ownership to use)

Reduction of environmental impact throughout  
the life cycle

Acceleration of new industries, new job creation,  
community development, and regional revitalization

Improved resilience of regional economies and  
industries and enhanced disaster prevention functions

Expansion of sustainable social infrastructure and assets

Establishment of a sustainable energy foundation  
and stabilization of the energy supply system

Acceleration of clean energy adoption

ImpactIntermediate Outcomes Final Outcomes

Contribution to a 
decarbonized

society through 
climate change 
response and 

environmental efforts

Development of 
resilient, safe, 

and secure social 
infrastructure

Contribution to 
development

of a circular economy 
focused on the value 

of assets

Expected greenhouse gas emissions reductions when 
JCM projects are adopted4

 Impact KPIs

	 We are engaged in a wide range of businesses, including the leasing of information and other equipment; corporate and 
individual auto leasing and car rentals; leasing and financing of ships, aircraft, and real estate; principal investment (business 
investment); and renewable energy businesses such as solar power generation and storage batteries. The logic model clarifies 
how our diverse business activities contribute to solving social issues.
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