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ReV|eW Of Pa S-t M ed | U m_Te rm M a n a g em ent P | a n S Cost of Tokyo Century calculates cost of shareholders’ equity based on factors including the expected rate of return.

SUEICECE SRS A5 of fiscal 2022, the Company’s cost of shareholders’ equity was estimated to be around 10%.
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Fourth Medium-Term Management Plan New Fourth Medium-Term Management Plan S
Basic Policies Reasons for Launch of New Fourth Medium-Term Management Plan Basic Strategies Review EI{
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. @ Expansion of co-creative projects with the NTT Group %
Establish a global platform Growth of joint venture NTT TC Leasing Co., Ltd., investment in data center businesses, %
1 for stable business, Expand business establishment of joint renewable energy fund, etc. <
including viable businesses Capital and Business Alliance with NTT domains @ Expansion of scope of collaborative businesses with partners S
Capital participation in Tokyo Century by NTT (10% equity holding) Expansion of scope of business to include storage batteries and circular economy together
Plan for expansion in growth fields through collaboration com- with ITOCHU Corporation, JFE Engineering Corporation, etc.
bining respective strengths
Build a solid, high-quality ® Strengthening of relationships by accommodating customer needs
2 business portfolio Promotion of co-creative projects in various operating segments that address partner needs,
Consolidation of U.S. Aircraft Leasing Company Strengthen strategic fostering of trust, and reinforcement of project sourcing capabilities
Aviation Capital Group partnerships @ Investment in start-up companies boasting innovative technologies
Goal of bolstering aircraft leasing assets in light of aircraft Preparation for creation of new businesses through investment in start-up companies with
Build b market growth; synergies anticipated with Tokyo Century's proprietary technologies in digital and mobility areas
3 uild a management base aviation business
supporting the improvement i o ) ) ] )
Emp'hasm.e asse.t Improvement of asset efficiency centered on Equipment Leasing segment via growth of high-ROA
of corporate value efficiency in business

. businesses through joint ventures (equity-method affiliates) with partner companies
portfolio management

Management Targets of New Fourth Medium-Term Management Plan (Concluded in Fiscal 2022)

KPIs Targets Results Reasons for Failure to Accomplish Targets o Recovery of ROE to double digits

Enhancement of earnings power through portfolio reforms and heightening of profits through growth investments

Ordinary income ¥130.0 billion ~ ¥106.2 billion 1. Diminished earnings power
Diminish t of i tered iation busi A 5 " "
dggssg:f&;nﬁ;rggiz 2?28:,?8”1 grsa:dne;vi's ;iz RUUSS'QEZS Chall © Exploration of new growth fields and creation of new business models
Net income attributable - - ) ; ) allenges ] ] ] ] ] ] ] ; )
to owners of parent ¥80.0 billion ¥4.8 billion invasion of Ukraine and Pursuit of rapid ROA growth through shift to more profitable business models via expansion of business domain
2. Impairment losses recorded due to RSl © Reinforcement of management foundation supporting business model
Shareholders’ equity ratio 12% 12.5% i . . . . ) N
iy ? il @ Accomplished operating environment deterioration 1. Improvement of employee engagement through entrenchment of corporate culture supporting employee ambitions

Recording of extraordinary losses on aircraft associated with
. . Russian airlines and of valuation losses on operational invest-
ROE 12% 0.7% ment securities due to sudden fluctuations in the stock market 3. Acceleration of digital transformation strategies for improving customer value proposition and operational efficiency

2. Recruitment and development of highly specialized human resources
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Medium-Term Management Plan 2027 isca 2025-riscai 2027)

Measures for Achieving Vision

1 Road Map toward Management Targets

Path toward Target for Net Income

Vision for Five Years from Now

The Tokyo Century Group seeks to enhance its strengths and go beyond simply responding to change in order to transform
itself to become a corporate group that brings about change.

Increase due to absence ML

of valuation losses on -16.1
» Q 7y 9 nQ 7 o . \ 1. . / : operational investment
Theme Transform Ourselves and Bring About Change i esling i Dt o
—TC Transformation and Sustainable Growth— ¥62.8 billion %1 implementation EPS of approx. ¥810
,,,,,,,,,,,,,,, _ of buffer against
Russia-related losses -
extraordinary E
ez »P63 ‘ »P65 ‘ ‘ »P67 ‘ ‘ »P69 ‘ ‘ »P71 ‘ i
¥58.0 billion =
=
. . Human Resource and i i i
Portfolio Transformation . . EPS ¥38.95 ‘ Major strategies of operating segments ‘ =
Reformation of portfolio to Organizational Transformation w
) : N Development of human resources 4.8 billi
achieve high profitability i L . HRX
d intain stabl th and organizations that can b”ng FY2022 Equipment Automobility Specialty International Environmental Others FY2027
andmaintain stable grow about change Result Leasing Financing Business Infrastructure Target

Basic Policies

TCX

Transformation

2 Balance Sheet
Approx.¥1 trillion

Green Transformation
Creation of carbon-neutrality-related
businesses

Digital Transformation
Improvement of customer value DX
proposition using digital technologies

Breakdown of approx. ¥1 trillion

increase in total assets ) )
Increase in segment assets
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© Investments in growth areas @ Equipment Leasing +¥50.0 billion

. P Investments in business areas anticipating high returns ® Automobilty iUl

Strengthen Earnings Power © Specialty Financing +¥400,0 billion
@ International Business +¥250.0 billion

@ Portfolio revision

Profit growth Increases in ROA

@ Environmental Infrastructure +¥200.0 billion

P Review of ROIC spread management by operating
segment and incorporation into portfolio allocation

il » Replacement/divestiture of unprofitable assets
Financial Increase the value of turlr:;(\:/t:?rt\ebiss?:;ss Replace/divest Explore new
Strategies strategies existing businesses investments unprofitable assets business fields
March 31, 2023 March 31, 2028
Result Target
Strengthen i i
g Enhancement of risk Acceleration of human Strengthening of Promotion of green
management management resource and financial base transformation and
base 9 organizational strategies digital transformation . . .
3 | Fund Procurement Directive and Risk Management
0 Strengthen Group consolidated management Stabilization of and Procurernent Fund Procurement Risk Management
© Tokyo Century will continue to implement fund procure- © The Asset Liability Management Committee, which is
ment strategies emphasizing stability given that the long- chaired by the president, meets quarterly, in principle, to
Net income attributable to - ) term funding ratio has remained around 85%. review reports on Groupwide fund procurement activities
owners of parent ¥100.0 billion Pursue price book-value dtodi &l sl forheda inst
Financial ROA ratio of 1.0 times or more through ?m D EsEUss ar7 el MIEUIES Vel [Seiging, ggalns
targets (fatio of net income to total assets) 1.4% achievement of ROE target Long-Term Funding Ratio interest rate, foreign exchange, and other market risks.
Align financial targets with net i -based fi
ROE 10% (Align financial targets with net income-based figures) s 845% 85.7%
Management 78.3% )
Targets 67.6% ACG Yen-denominated
) Initiatives for realizing 50% 75 51.5% 51.7% 54% Approx. ¥2.6 tillion
(Fiscal 2027) greenhouse gas emissions 33%-50% 00 i (58%)
Non-financial  "eduction by fiscal 2030+ Accelerate ESG strategies for 50% Interest-Bearing Debt
targets Maintain and } supporti'ng a({complishment of Approx. ¥4. 5 wrillion
Employee engagement index*? im rs\llr; ?;rtlizr;f financial targets 25% (As of March 31, 2023)
(including for participating Group companies) . .p
positive responses Foreign currency-
0 18/3 19/3 20/3 21/3 22/3 23/3 denominated

*1 Target of a 50% reduction in greenhouse gas emissions by fiscal 2030 from base year of fiscal 2021 announced
*2 Calculated based on number of positive responses to multiple-choice questions in the employee awareness survey

Approx. ¥1.9 trillion
(42%)
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Directive for Long-Term Growth

Ongoing Improvement of Corporate Value from Long-Term Perspe

Improvement of asset
and capital efficiency

Reduction of volatility and increase LU Achievement of stable and
in predictability of performance 3 high earnings growth

Cultivation of sense of anticipation using
highly profitable portfolio capable of

consistenl earnings growth

Expansion of earnings through growth
strategies

© Business Strategies | P61
ROA

Shift to highly profitable business models © Business Models | P.59

Tokyo Century seeks to achieve ongoing improvements in corporate value by heightening asset

and capital efficiency, reducing the volatility and increasing the predictability

© Financial Strategies | P.31
(Message from President of Corporate
Planning Unit)

§ HHLAVHD

of performance to lower cost of capital, and achieving stable and high earnings growth. Financial Financial discipline and control within

leverage capital use rate guideline targets

Reduction of perfqrmance volatility through © Risk Management | P75
enhancement of risk management systems

Reduction of disparities in information availabil-
Cost of ity through enhanced engagement with analysts ) Stakeholder | P49
capital and investors, increased information disclosure, Engagement ' ™

PBR = ROE x PER

Expansion of Earnings through Growth Strategies

¢------------
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and other investor relations activities
Management emphasizing cost of capital o Corporate | P95
advanced through strong corporate governance governance '

Earnings growth and improved
asset and capital efficiency

14.8% Expansion of market’s sense of anticipation
ROE toward growth through investments in growth © Business Strategies | P.61
areas and advancement of business strategies
Growth

¥100.0 billion »

-
-
-
-

Promotion of non-financial strategies for
supporting ongoing growth

© ESG Strategies | P.83

-
-

e: Bloomberg

¥62;8 billion™

y's ROE (right axis) ‘ 8.4%*'

okyo Century's price book-value ratio 0 10

(left axis)

~ Average price book-value ratio for
major leasing companies (left axis)

¥23.6billion I W v\/\,\/\/\_\,_/\v \\}) g

Medium-Term 0.81 times*
Management Plan 2027 0.5

2010 2015 2020 2022 2027 2030 (FY)

Net income attributable to
owners of parent

0
* Excludes one-time extraordinary losses related to Russia 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3

*1 Excludes one-time extraordinary losses related to Russia
*2 Figure as of June 30, 2023





