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Tokyo Century Corporation 
 
<FY2020 Estimated Landing> 
Q.  

Could you tell us why the company did not implement an upward revision, despite the high achievement 
rates in Q3 reaching 81.1% in ordinary income and 89.2% in net income? According to your explanation, the 
business environment in the aviation business including other businesses was taken into consideration. Other 
than that, is there any prospective loss to be actualized in FY2020 Q4? 

 
A.  

In FY2020 Q3, ¥7.6 billion was recorded as the consolidated impairment loss related to the aviation 
business. In accordance with a 3-month difference in fiscal year end between Tokyo Century (end-March) 
and Aviation Capital Group (end-December), in FY2020 Q3, we recorded ACG’s impairment losses 
expected for FY2020 Q4 as a subsequent event. Given the impact of COVID-19 at present, Tokyo Century 
is implementing timely and appropriate process.  

 
 

<Aviation Business> 
Q.  

Could you explain the process on how ACG determined its impairment losses and the breakdown 
thereof? 
 
A. 

There are three main triggers for recognizing impairments. ACG conducts impairment testing on a 
quarterly basis over its portfolio including aircraft that are older than 15 years of age. For aircraft assets 
held for sale, an asset impairment is recorded when the carrying book value exceeds its estimated sales 
proceeds. In case of airline bankruptcies and the related repossessions of the aircraft, ACG evaluates the 
impairment in consideration of its future cash flow.        

ACG’s impairments for FY2020 mainly arose from off-lease aircraft due to airline bankruptcies and older 
aircraft. 
 
Q. 

Could you tell us about the situation of lease payment deferral?   
 
A.  

ACG has not closed its books for FY2020 yet but based on the preliminary information we have today, 
there were no additional rent deferral requests received in FY2020 Q4 (October – December), as 
compared to our situation in spring time last year during which we received a significant number of deferral 
requests from airlines. Currently, the collection rate of contractual lease payments, has improved to almost 
90%, from when it had dropped to 70% – 80% during the spring and summer periods last year.        



 
Q. 

I understand that ACG’s funding activity has been stable backed by the FRB policy. Are there any plans 
to purchase aircraft in a sale-and-leaseback from struggling airlines that are facing a tough business 
environment? 
 
A. 

ACG has been receiving increasing inquires for sale-and leasebacks. ACG has in place a Risk Appetite 
Framework built upon its history of over 30 years, which clearly defines risks that should be accepted as 
sources of profit and those that should be avoided, and will continue to make investment decisions on a 
case-by-case basis.   
 
 

<Business collaboration with NTT> 
Q. 

Could you give us the details on the collaboration with NTT and the prospective collaborations?  
 
A. 

As the collaboration with NTT advances, there are various progresses in each operating segment. 
Mobility & Fleet Management, in which major focus is on EVs, in addition to the investment in a taxi 
dispatch app provider, Mobility Technologies, we are expecting business development from a perspective of 
digital transformation (DX). We are seeing more pipeline for prospective businesses than we initially 
expected in real estate and the environment & energy businesses. We would like to lead the opportunities 
to a global wide collaboration by leveraging CSI’s business locations.  
 

Q． 
Could you tell us how NTT TC Leasing is contributing to Tokyo Century’s financial results? 

 

Ａ． 
NTT TC Leasing started its operation in July. Although incidental expenses associated with the 

establishment of the company occurred during the July – September period, the October – December 
period outweigh the previous period backed by solid performance. We are highly expecting an increase in 
its performance.  
  



 

<Renewable Energy Business> 
Q.  

With the change of political administrations in the U.S. and Japan, decarbonization has been a major 
theme. Under this circumstance, what kind of initiatives is Tokyo Century taking on to address this issue? 
 
A.  

The segment assets of the environment & energy business in Specialty Financing have increased to over 
¥160 billion. If you see the progress of Tokyo Century to present proves the scale of our focus. In the solar 
power generation business, which Tokyo Century is engaged in as an operator, the assets were just around 
¥10 billion 5 or 6 years back that have increased to more than ¥100 billion to date. The figure is not only 
from Specialty Financing, but also includes business projects jointly developed between Equipment 
Leasing and partner companies. Kyocera TCL Solar operates solar power generation plants in 87 locations 
and power output totaling 400 MW. Apart from Kyocera TCL Solar, Tokyo Century owns power plants in 22 
locations. Including ongoing projects, the total output is nearly a 1 GW level. 

Currently, Tokyo Century has started taking various initiatives in new business fields such as: business 
collaboration with NTT Anode Energy, which deals with the energy business in the NTT Group; corporate 
power purchase agreement; post-feed-in tariff, and virtual power plant. With the global carbon-neutral 
movement, Tokyo Century sees the renewable energy business is one of the major focus area of 
businesses and positions energy transformation as a core pillar of the company’s businesses. 
    
Q. 

With regard to the renewable energy business, could you tell us about future prospective of asset 
expansion including the business pipeline? Also, is there any plan to enter into other renewable energy 
fields apart from solar power generation? 
 
A. 

Currently, the pipeline is consist of several dozens of cases amounting to several tens of billions of yen. 
Going forward, we will steadily proceed with these business cases steadily, and in addition, we will also 
consider to acquire power plants already in operation from the secondary market.  
 
We will further examine the wind power and hydraulic power generation business with considering the 
business collaboration with our prime partner companies. 
 
  



<Segment Assets> 
Q.  

I would like to know more about the company’s balance sheet. Tokyo Century has been expanding 
balance sheet through various business collaborations, such as NTT TC Leasing, recently announced 
NITTSU Lease & Finance, and Advantage Partners. Based on the current credit ratings of the company, 
could you tell us to what extent the balance sheet can be expanded?  
 
A.  

Our balance sheet is based on the New Fourth Medium-Term Management Plan (the New Fourth 
Medium-Term Plan) announced in February 2020. Tokyo Century aims at somewhere between the current 
¥4.7 trillion to ¥ 5 trillion level in segment assets as specified in the New Fourth Medium-Term Plan.  

In the New Fourth Medium-Term Plan, in addition to financial discipline-focused operations, Tokyo 
Century is making efforts in enhancing the profitability of business portfolio as well as short- and long-term 
funding. The company will undertake balance sheet management while considering the quality,   
profitability and risk resilience of assets.    
 
Q. 
 I presume that Tokyo Century continued selling investment securities consecutively during the Q1 – Q3 

period. Does company have a policy to reduce risk-weighted assets to change its portfolio as part of 
balance sheet management? 
 
A. 

As for asset portfolio management, each operating segment structures its entire portfolio individually by 
taking into account the profitability by taking indices into account, such as the ROIC spread. Tokyo Century 
has been trying to reduce sales of investment securities from a view point of cutting down on cross-
shareholdings.  
 
<The New Fourth Medium-Term Management Plan> 
Q.  

I would like to know the forecast for the achievement against the New Fourth Medium-Term Management 
Plan. In February 2020 before the outbreak of COVID-19, the company announced KPIs including ¥130 
billion in ordinary income and ¥80 billion in net profit. I understand that the “Pillars of Business Strategy” 
shown in page 30 of the consolidated financial results for Q3 are the core pillars of businesses to achieve 
the New Fourth Medium-Term Plan. However, does Tokyo Century plan to review this plan due to the 
impact of COVID-19?   

  
Ａ． 
 Tokyo Century have no plan to alter the New Medium-Term Management Plan at present. ACG and the 
collaboration with NTT were our major focus at the time we announced the plan in February 2020 before 
the pandemic, so the impact of COVID-19 was not reflected. Although ACG and Nippon Rent-A-Car 
Service are currently in a tough environment due to the decrease in travel demand, they have aligned 
structures for the post-COVID-19 time, and four operating segments have been responding to needs during 
the pandemic and their initiatives for prospective businesses are advancing. In addition, we are anticipating 
CSI and AP as major pillars of our profits. 
 



 

<Other> 
Q.  

In view of the upcoming market restructure in the Tokyo Stock Exchange (TSE), has Tokyo Century been 
in some discussions internally regarding its circulating shares, since the company’s major shareholders 
own a large proportion of shares? 
 
A.  

Since TSE announced “Development of Listing Rules for Cash Equity Market Restructuring (second set 
of revisions)” in December 25, 2020, it has disclosed FAQs and has requested public comments. Tokyo 
Century has been examining and considering closely on this matter to take appropriate procedure.   
 

Q． 
It seems that since ACG became a wholly owned subsidiary, Tokyo Century has expanded its business 

collaboration with NTT, AP, Nippon Express and other partners simultaneously. I would like to know whether 
this situation put heavy burden on management, or there are no feelings of burden and aiming to further 
expand the base of its business.   
 
A.  

After converted CSI into a wholly owned subsidiary in 2016 and ACG in 2019, Tokyo Century has been 
steadily expanded its business fields, such as the business alliance with NTT, Nippon Express, and joint 
investment with AP. The company considers governance is crucial for such business expansion so that 
Tokyo Century has been strengthening communication with each business site by making various efforts 
along with our audit side due to a rising importance of entire management of subsidiaries in and outside 
Japan.   

For example, in ACG, its five directors are consist of three personnel from Tokyo Century, one internal 
and one external director. Tokyo Century seeks to implement group-wide governance while respecting 
business management of each business location. 

For the collaboration under the 50:50 shareholding cases, such as the collaboration with NTT, and with 
Nippon Express, Tokyo Century believes that raising corporate value one another is essential rather than 
simply growing by developing corporate value of joint ventures. Furthermore, Tokyo Century will endeavor 
to reinforce personnel. We believe that regular discussions among shareholders are crucial to drive mutual 
success.       
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