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Q & A at Investors Meeting on November 7, 2016 (FY2016/2Q) 

 

Tokyo Century Corporation 

 

The Third Medium-term Management Plan 

Q. 

I have learned from your explanation that the performance of the Domestic Automobile 

Financing business was steady in the first-half year. As for the Equipment Leasing, Specialty 

Financing, International Business and other businesses, could you please also explain their 

progress in the third medium-term management plan started this fiscal year, including foreign 

exchange environment affected by the yen’s appreciation? 

 

A. 

The operating assets of Equipment Leasing slightly dropped, however, ROA-focused business 

operations made a favorable effect including a steady increase in net interest margin. 

Accordingly, we foresee an increase in total revenue as well. In addition, there is no 

anticipation of bad debts to occur, therefore, we are convinced from these factors that our 

company has been successfully making achievement with solid performance under a low 

interest rates environment. 

 

As for the Specialty Financing business, we did not expect that CIT would separate its 

aviation business. However, we are sure that there will be a wide variety of opportunities for 

us in the future including operating the aviation business by ourselves, since Tokyo Century 

has expertized knowledge and considerable networks as well as internal human resources 

specialized in the aviation business. There is no change of the business expansion plan in this 

field, which is one of our business pillars.      

 

Although the yen’s appreciation has been impacting International Business, its business 

operation is maintaining a steady progress. The business operations overseas are progressing 

as expected including North America, ASEAN countries, China. We are confident that 

International Business will continue to be a leading operating segment fulfills our achievement.  

 

Equipment Leasing Business 

Q. 

Under the environment marked by the continuing low interest rates, has the profitability of 

the Equipment Leasing business been improving as Tokyo Century expected?  How far do you 

think the operating assets to drop? 

 

A. 

Under the low interest rates environment, we have anticipated a decrease in profit yield 

with fallen funding costs, however, net interest margin outpaced that of the previous term. This 

result demonstrates that the profitability has been improved. 
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We will keep focusing on to maintain the current balance of operating assets of the 

Equipment Leasing business by taking various measures with consideration for maintaining  

profitability. 

 

We will focus more on to expand our solid revenue base irrespective of market interest rates, 

by leveraging the customer base of IT-related area which is one of our strength.  

 

Domestic Automobile Financing Business 

Q. 

The results of the Domestic Automobile Financing business seems steady, however, could 

you tell us about the business development plans that are included in the third medium-term 

management plan? 

 

A. 

We believe that the Domestic Automobile Financing business will grow continuously. The 

business operations of Nippon Car Solutions and Orico Auto Leasing have been progressing 

well as planned. We will continue to follow our achievement progress over the management 

plan. 

 

As for Nippon Rent-A-Car Service (NRS), it is important to take a swift action in order to 

incorporate rising inbound demands, due to a favorable market conditions with increasing 

number of foreign visitors to Japan.   

 

We assume that NRS’s position in Tokyo Century Group will be highly promising depending 

on how to incorporate the inbound demands. We believe that NRS has a high potential in 

business growth as its financial condition is in good health as well as a large potential for 

business expansion. 

 

In order to push up the NRS’s growth, it is important to enhance operational structure 

including its franchise system and governance. 

 

Allowance for Doubtful Accounts 

Q. 

Although allowance for the doubtful accounts of the first-half year turned to reversal, are 

there any concerns that it may turn to bad debts in the second-half year? Because there have 

been business environmental changes impacted by the yen’s appreciation, a deteriorated 

shipping market and others. 

 

A. 

We do not think it will lead to bad debts at the end. However, we would rather not assume 

that there will be no concerns of allowance for doubtful accounts that might be forced to be 

reserved in compliance with our internal rules, as it depends on the ship prices affected by an 

unfavorable market environment of the shipping business. Even if it needs to be booked as 
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doubtful accounts, we think it will not exceed the amount assumed in the medium-term 

management plan.  

 

Fund Procurement 

Q. 

Shareholders’ equity ratio marked 9.3% as of September 30, 2016.  

Could you please tell us about your plans for fund procurement including subordinated 

loans? 

 

A. 

We are not planning to focus on equity financing or subordinated loan. We are deeply 

thankful to Mizuho Bank and other financial institutions for supporting us on fund 

procurement. 


