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(Amounts less than one million yen are omitted.) 
1. Consolidated Performance 
   Six Months Ended 

September 30, 2013 
Six Months Ended  
September 30, 2014  YoY 

   (Millions of yen)  (Percentage change)
(1) Consolidated business results:     

Total revenues 359,735  438,543   21.9%
Operating income 23,560  28,935   22.8%
Ordinary income 26,518 29,865  12.6%
Net income 17,582  16,555   -5.8%
Net income per share (Yen) 165.72  156.45   
Diluted net income per share (Yen) 165.56  156.24   

Notes: 
Total comprehensive income  
For the six months ended September 30, 2014: ¥21,522 million (-8.1%) 
For the six months ended September 30, 2013: ¥23,427 million (61.5%) 

 
  As of March 31, 2014 As of September 30, 2014  

  (Millions of yen)  
(2) Consolidated financial condition:    

Total assets 2,884,773  2,918,336  
Net assets 285,484  306,401  
Shareholders’ equity ratio 8.8% 9.3%  

Reference: 
Shareholders’ equity 
As of September 30, 2014: ¥270,040 million 
As of March 31, 2014: ¥252,447 million 

 
2. Dividends 
 Dividends per Share (Yen) 

 First  
Quarter 

Second 
Quarter 

Third  
Quarter Year-End Total 

Fiscal 2013 － 26.00 － 26.00 52.00
Fiscal 2014 － 32.00
Fiscal 2014 (Forecast) － 32.00 64.00

Note: Revisions to the most recently announced forecast of dividends: Yes 
For the revision to dividends forecast, please refer to the “Notice Concerning Dividends from Surplus and 
Revision of Dividends Forecast,” announced today (November 4, 2014).  

These consolidated financial results are an English translation of excerpts from the Japanese “Kessan 
Tanshin” including attachments filed with the Tokyo Stock Exchange, solely for the convenience of readers 
outside Japan. 

This report has been prepared in accordance with accounting principles and practices generally accepted in 
Japan. Amounts less than ¥1 million have been omitted unless otherwise stated. 
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3. Consolidated Results Forecast for the Fiscal Year Ending March 31, 2015 
(As of November 4, 2014) 

  Full year YoY 
  (Millions of yen) (Percentage change)

Total revenues 860,000 3.8%
Operating income 56,300 9.5%
Ordinary income 57,000 3.3%
Net income  33,300 0.8%
Net income per share (Yen) 314.74 －

Note: Revisions to the most recently announced forecast of consolidated results: None 
 
 
Notes 
(1) Changes in status of significant subsidiaries during the period (changes in status of specified subsidiaries 

resulting in change in scope of consolidation): None 
 
(2) Adoption of special accounting treatments for quarterly consolidated financial statements: Yes 
 
(3) Changes in accounting policy, changes in accounting estimation, and retrospective restatement 

1) Changes in accounting policy due to reforms of accounting standards: Yes 
2) Changes in accounting policy other than item 1) above: None 
3) Changes in accounting estimation: None 
4) Retrospective restatement: None 

 
(4) Number of shares of common stock issued  

1) Number of shares issued at the end of the period (including treasury stock) 
As of March 31, 2014: 106,624,620 shares 
As of September 30, 2014: 106,624,620 shares 

2) Number of shares of treasury stock at the end of the period 
As of March 31, 2014: 821,663 shares 
As of September 30, 2014:  808,280 shares 

3) Average number of shares during the period (cumulative from the beginning of the fiscal year) 
Six months ended September 30, 2013: 106,100,709 shares 
Six months ended September 30, 2014: 105,815,289 shares 

 
Presentation of implementation status for quarterly review procedures 
Although the quarterly review procedures based on the Financial Instruments and Exchange Act do not apply to 
this Consolidated Financial Results, the review procedures for this document based on the Act had been 
completed as of the release of this document. 
 

Explanation related to forward-looking statements and other items warranting special mention 
(Regarding forward-looking statements) 
Any statements in this document, other than those of historical facts, are forward-looking statements about the 
future performance of Century Tokyo Leasing Corporation (“TC-Lease”) and its Group companies (collectively, 
the “TC-Lease Group”), which are based on management’s assumptions and beliefs in light of information 
currently available, and involve risks and uncertainties, and therefore do not intent to assure accomplishment. 
Actual results may differ from these forecasts. 
 
(Supplementary reference documents for quarterly financial statements and details of the explanatory meeting) 
- The supplementary reference documents were disclosed on the TDnet on the same date as this document 

(Japanese only). 
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1. Qualitative Information Concerning Financial Results for the First Six Months of Fiscal Year 
Ending March 31, 2015 
(1) Explanation of Results of Operations  
The Japanese economy in the six months ended September 30, 2014 was on a gradual recovery trend, as corporate 
earnings and the employment environment continued to improve backed by the effects of the economic and 
financial policies of the government and the Bank of Japan, despite being surrounded by some concerns such as 
rising prices of raw material owing to a weakening of the yen and geopolitical risks in the Middle East. 

Under these circumstances, the TC-Lease Group entered the second year of its second three-year medium-term 
management plan which started in fiscal 2013 with the aim of becoming a “robust comprehensive financial 
services enterprise.” In an effort to reinforce our sales base, Kyocera TCL Solar LLC (established jointly with 
KYOCERA CORPORATION) commenced its initiatives toward the floating solar power plant business (the 
approximately 1.7MW mega solar power plant to be installed at “Nishihira Pond” in Kato City, Hyogo Prefecture 
will be the world’s largest solar power generating system installed on water [as of August 29, 2014]). 

Furthermore, as part of our overseas business expansion, we resolved to make equity investments in a leasing 
company to be newly established by a government-affiliated company in Suzhou city of Jiangsu Province, China 
(Suzhou New District Hi-Tech Industrial Co., Ltd.) and to make the said company an equity-method affiliate. In 
addition, we acquired 49% of the number of shares issued by BPI Leasing Corporation, a wholly-owned 
subsidiary of the Bank of the Philippine Islands (“BPI”) which is a major bank in the Philippines, and agreed to 
make the said company a joint venture of TC-Lease and BPI (scheduled to become an equity-method affiliate of 
TC-Lease). 
 
With regard to the business results, new transactions volume for the six months ended September 30, 2014 was 
¥632,503 million, up 5.3% from the same period of the previous fiscal year. 

In terms of profits and losses, due to factors including the impact of Nippon Car Solutions Co., Ltd., formerly 
an equity-method affiliate becoming a consolidated subsidiary in October last year, total revenues for the six 
months ended September 30, 2014, amounted to ¥438,543 million, up 21.9% from the same period of the previous 
fiscal year. Operating income increased 22.8% to ¥28,935 million and ordinary income increased 12.6% to 
¥29,865 million. Meanwhile, net income decreased by 5.8% from the same period of the previous fiscal year to 
¥16,555 million, reflecting factors including a reactionary decline in the extraordinary income reported in the 
same period of the previous fiscal year and the increase in minority interests in income. 
 
Summary of Operations by Business Segment 

 
The results of operations by business segment are as follows: 

 
1) Leasing and installment sales 

In leasing and installment sales, new transactions volume for the six months ended September 30, 2014 
was ¥345,201 million, down 3.0% from the same period of the previous fiscal year, due to factors 
including the impact of the reactionary decline following last-minute demand in the lead up to the 
consumption tax hike. Revenues amounted to ¥418,016 million, up 20.4%, reflecting factors including the 
impact of Nippon Car Solutions Co., Ltd., formerly an equity-method affiliate, becoming a consolidated 
subsidiary in October last year. Segment income amounted to ¥22,935 million, up 9.1%.  

 
2) Financing  

In financing, new transactions volume for the six months ended September 30, 2014 was ¥287,301 
million, up 18.8% from the same period of the previous fiscal year. Revenues amounted to ¥10,958 
million, up 39.4%. Segment income amounted to ¥7,175 million, up 61.4%. 
 

3) Other 
In other businesses, revenues for the six months ended September 30, 2014 amounted to ¥9,568 million, 
up 105.0% from the same period of the previous fiscal year. Segment income amounted to ¥2,394 million, 
up 72.6%. 
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(2) Explanation of Financial Conditions 
 
Assets, Liabilities, and Net Assets 

 
1) Assets 

Total assets at the end of the six months under review increased ¥33,563 million, or 1.2%, to ¥2,918,336 
million from total assets at the end of the previous consolidated fiscal year, mainly due to increased 
operating assets. 
 
○ Operating assets 
The balance of operating assets at the end of the six months under review increased ¥35,741 million, or 
1.4%, to ¥2,633,218 million from the balance at the end of the previous consolidated fiscal year. 

The balance of operating assets by segment is as follows: ¥2,010,113 million for the leasing and 
installment sales business, ¥616,547 million for the financing business and ¥6,557 million for the other 
businesses. 

 
2) Liabilities 

Total liabilities at the end of the six months under review increased ¥12,646 million, or 0.5%, to 
¥2,611,934 million from the end of the previous consolidated fiscal year. This was mainly due to 
increased interest-bearing debts, while notes and accounts payable-trade decreased ¥62,848 million. 
 
○ Interest-bearing debts 
Total interest-bearing debts increased ¥67,242 million, or 3.0%, to ¥2,278,915 million from the end of the 
previous consolidated fiscal year. 

A breakdown of interest-bearing debts shows that, in short-term funds procurement, interest-bearing 
debts increased ¥36,787 million, or 3.0%, to ¥1,273,406 million from the end of the previous consolidated 
fiscal year, mainly because of an increase in procurement of short-term funds by borrowings and issuing 
commercial paper. Meanwhile, in long-term funds procurement, interest-bearing debts increased by 
¥30,455 million, or 3.1%, to ¥1,005,509 million from the end of the previous consolidated fiscal year, 
mainly due to the increase in the issuance of bonds. 

 
3) Net assets 

Total net assets increased ¥20,917 million, or 7.3%, to ¥306,401 million from the end of the previous 
consolidated fiscal year, mainly because retained earnings increased ¥14,866 million. As a result, the 
shareholders’ equity ratio rose by 0.5 points from the end of the previous consolidated fiscal year to 9.3%. 

 

Cash flows 

(Millions of yen) 

 Six months  
ended  

September 30, 2013 

Six months  
ended  

September 30, 2014 

Change  
(increase/decrease) 

Cash flows from operating activities (39,091) (64,424) (25,332) 

Cash flows from investing activities 10,143 256 (9,887) 

Cash flows from financing activities 69,649 41,831 (27,817) 

Cash and cash equivalents at quarter-end 121,809 96,181 (25,627) 

 

1) Cash flows from operating activities 
Net cash used in operating activities amounted to ¥64,424 million (in the first six months of the previous 
consolidated fiscal year, net cash used in operating activities was ¥39,091 million), mainly due the 
decrease in trade notes and accounts payable of ¥62,346 million, the purchases of leased assets of ¥59,413 
million as well as the increase in loans receivable of ¥31,481 million, despite income before income taxes 
and minority interests of ¥30,017 million, the depreciation and amortization of leased assets of ¥34,572 
million, and the proceeds from the decrease in lease receivables and investment assets of ¥32,940 million. 
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2) Cash flows from investing activities 

Net cash provided by investing activities amounted to ¥256 million (in the first six months of the previous 
consolidated fiscal year, net cash provided by investing activities was ¥10,143 million), mainly due to the 
purchases of investments in securities of ¥3,586 million, despite the proceeds from sales/redemptions of 
investments in securities of ¥3,621 million. 
 

3) Cash flows from financing activities 
Net cash provided by financing activities amounted to ¥41,831 million (in the first six months of the 
previous consolidated fiscal year, net cash provided by financing activities was ¥69,649 million), mainly 
due to the proceeds from long-term debt of ¥149,226 million, the proceeds from issuance of bonds of 
¥66,202 million, a net increase in short-term borrowings of ¥15,051 million, and a net increase in 
commercial papers of ¥12,300 million, despite the repayment of long-term debt of ¥149,401 million and 
the redemption of bonds of ¥49,516 million. 

Due to the factors mentioned above, cash and cash equivalents at the end of the first six months ended 
September 30, 2014 decreased ¥25,627 million to ¥96,181 million from the end of the first six months of 
the previous consolidated fiscal year. 

 

(3) Explanation of Future Forecast Information such as Consolidated Results Forecast 
We have made no revision to the consolidated results forecast which was announced on May 8, 2014. 
 

2. Items Concerning Summary Information (Notes)  
(1) Adoption of Special Accounting Treatments for Quarterly Consolidated Financial Statements 
 

Calculation of Tax Expenses 

We reasonably estimate an effective tax rate after applying the tax effect accounting to net income before income 
taxes for the consolidated fiscal year under review, and adopt such a method to calculate tax expenses by 
multiplying quarterly net income before income taxes by the estimated effective tax rate. 

 
(2) Changes in Accounting Policy, Changes in Accounting Estimation, and Retrospective Restatement 
 
Changes in Accounting Policy 

We have adopted the provisions set forth in the main clause of Paragraph 35 of the “Accounting Standard for 
Retirement Benefits” (Accounting Standards Board of Japan (“ASBJ”) Statement No. 26, May 17, 2012) and the 
provisions set forth in the main clause of Paragraph 67 of the “Guidance on Accounting Standard for Retirement 
Benefits” (ASBJ Guidance No. 25, May 17, 2012), effective the three months ended June 30, 2014. Accordingly, 
we have revised the method of calculating retirement benefit obligations and service costs and have changed its 
method of determining the discount rate, from the method in which the discount rate is determined by reference to 
the yield of bonds whose remaining maturities approximate the average remaining years of service of the 
employees to the method in which a single weighted average discount rate is used that reflects the amount of 
benefit payment for each estimated payment period. 

Additionally, certain consolidated subsidiaries have changed the method of attributing projected retirement 
benefits from the straight-line attribution method to the benefit formula. Moreover, in accordance with the 
tentative treatment provided for in Paragraph 37 of the Accounting Standard for Retirement Benefits, the impact 
of the change in the method of calculating retirement benefit obligations and service costs has been recognized as 
increases or decreases to retained earnings as of the beginning of the six months under review. 

As a result, as of July 1, 2014, net defined benefit liability decreased ¥166 million and retained earnings 
increased ¥49 million. Operating income, ordinary income and income before income taxes and minority interests 
increased ¥16 million, respectively, for the six months ended September 30, 2014. 
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3. Consolidated Financial Statements 
 

(1) Consolidated Balance Sheets 
 (Millions of yen)

 As of March 31, 2014 As of September 30, 2014 
Assets     

Current assets     
Cash on hand and in banks  79,840  93,324 
Accounts receivable-installment sales  225,937  236,720 
Lease receivables and investment assets  1,461,053  1,443,251 
Loans receivable  474,155  501,656 
Operational investment securities  111,965  108,261 
Other operating assets  5,097  5,000 
Accounts receivable-leases  17,612  16,078 
Short-term investment securities  25,140  4,360 
Inventories  1,455  1,494 
Deferred tax assets  4,377  4,275 
Other current assets  62,191  61,600 
Allowance for doubtful accounts  (3,410)  (3,092) 
Total current assets  2,465,415  2,472,930 

Non-current assets    
Property, plant and equipment    

Leased assets  322,535  342,282 
Advances for purchases of property for lease  586  2,866 
Other operating assets  6,770  6,557 
Own assets in use  8,061  9,295 
Total property, plant and equipment  337,954  361,002 

Intangible assets    
Computer programs leased to customers  290  269 
Goodwill  4,871  4,466 
Other intangible assets  5,416  5,439 
Total intangible assets  10,578  10,175 

Investments and other assets    
Investments in securities  42,511  44,745 
Claims provable in bankruptcy or rehabilitation  4,305  3,985 
Deferred tax assets  3,895  4,168 
Other investments  23,040  24,077 
Allowance for doubtful accounts  (2,929)  (2,750) 
Total investments and other assets  70,824  74,227 

Total non-current assets  419,357  445,405 
Total assets  2,884,773  2,918,336 
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 (Millions of yen)

 As of March 31, 2014 As of September 30, 2014 
Liabilities     

Current liabilities     
Notes and accounts payable-trade  222,505  159,656 
Short-term borrowings  415,220  446,904 
Current portion of bonds  71,616  93,800 
Current portion of long-term debt  281,763  291,020 
Commercial papers  739,300  751,600 
Payables under fluidity lease receivables   63,398  62,701 
Current portion of long-term payables under fluidity lease 
receivables   628  1,082 

Accrued income taxes  14,781  10,215 
Deferred tax liabilities  2,539  2,534 
Deferred profit on installment sales  12,217  12,411 
Provision for bonuses  2,096  2,538 
Provision for directors’ bonuses  168  93 
Other provision  328  436 
Other current liabilities  47,754  53,055 
Total current liabilities  1,874,318  1,888,051 

Long-term liabilities    
Bonds payable  106,905  106,002 
Long-term debt  530,831  522,561 
Long-term payables under fluidity lease receivables   2,009  3,242 
Deferred tax liabilities   918  3,317 
Provision for directors’ retirement benefits  291  407 
Allowance for automobile inspection costs  951  956 
Net defined benefit liability  7,170  7,611 
Other long-term liabilities  75,890  79,784 
Total long-term liabilities  724,969  723,883 

Total liabilities  2,599,288  2,611,934 
Net assets    

Shareholders’ equity    
Common stock without par value  34,231  34,231 
Capital surplus  5,537  5,537 
Retained earnings  204,606  219,472 
Treasury stock  (1,999)  (1,967) 
Total shareholders’ equity  242,376  257,274 

Accumulated other comprehensive income     
Net unrealized holding gains on securities  10,338  13,355 
Net unrealized gains on derivative instruments  (761)  47 
Translation adjustments  1,057  (191) 
Remeasurements of defined benefit plans  (562)  (446) 
Total accumulated other comprehensive income  10,071  12,765 

Share subscription rights  312  491 
Minority interests  32,724  35,869 
Total net assets  285,484  306,401 

Total liabilities and net assets  2,884,773  2,918,336 
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(2) Consolidated Statements of Income and Consolidated Statements of Comprehensive Income 
 

Consolidated Statements of Income  
(For the six months ended September 30, 2013 and 2014) 

 (Millions of yen)

 
Six months ended

September 30, 2013 
(Apr. 1 to Sep. 30, 2013)

Six months ended
September 30, 2014 

(Apr. 1 to Sep. 30, 2014)
Total revenues  359,735  438,543 
Total costs  318,888 376,667 
Gross profit  40,847  61,876 
Selling, general and administrative expenses  17,286  32,940 
Operating income  23,560  28,935 
Non-operating income     

Interest income  31  69 
Dividend income  522  557 
Equity in earnings of affiliates  2,757  177 
Foreign exchange gains  506  998 
Other  572  253 
Total non-operating income  4,390  2,057 

Non-operating expenses     
Interest expense  286  309 
Expenses on derivatives other than for trading or 
hedging  1,038  675 

Other  106  142 
Total non-operating expenses  1,431  1,127 

Ordinary income  26,518  29,865 
Extraordinary income     

Gain on bargain purchase   1,411  150 
Gain on sale of investments in securities  381  27 
Other  55  9 
Total extraordinary income  1,848  187 

Extraordinary losses     
Loss on retirement of non-current assets  4  14 
Loss on valuation of golf club membership  ―  9 
Impairment loss  1,219  ― 
Other  207  10 
Total extraordinary losses  1,431  34 

Income before income taxes  26,936  30,017 
Income taxes  8,846  11,188 
Income before minority interests  18,089  18,829 
Minority interests in income  506  2,274 
Net income  17,582  16,555 
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Consolidated Statements of Comprehensive Income 
(For the six months ended September 30, 2013 and 2014) 

 (Millions of yen)

 
Six months ended

September 30, 2013 
(Apr. 1 to Sep. 30, 2013)

Six months ended
September 30, 2014 

(Apr. 1 to Sep. 30, 2014)
Income before minority interests  18,089  18,829 
Other comprehensive income (loss)    

Net unrealized holding gains on securities  2,509  3,027 
Net unrealized gains (losses) on derivative instruments  (173)  806 
Translation adjustments  2,809  (1,212) 
Remeasurements of defined benefit plans, net of tax  ―  184 
Share of other comprehensive income of affiliates 
accounted for using equity method  191 (112) 

Total other comprehensive income  5,337  2,693 
Comprehensive income  23,427 21,522 

Comprehensive income attributable to:     
Shareholders of Century Tokyo Leasing Corporation  22,723 19,249 
Minority interests  704 2,273 
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(3) Consolidated Statements of Cash Flows 
(For the six months ended September 30, 2013 and 2014) 

 (Millions of yen)

 
Six months ended

September 30, 2013 
(Apr. 1 to Sep. 30, 2013)

Six months ended
September 30, 2014 

(Apr. 1 to Sep. 30, 2014)
Cash flows from operating activities:     

Income before income taxes and minority interests  26,936 30,017 
Depreciation and amortization of leased assets  16,117 34,572 
Loss on disposal of leased assets  13,596 9,287 
Depreciation and loss on retirement of own assets in use  1,227 1,907 
Foreign exchange gains  (506) (998) 
Decrease in allowance for doubtful accounts  (921) (488) 
Increase in provision for bonuses  122 377 
Increase in provision for retirement benefits  146 ― 
Increase in net defined benefit liability  ― 152 
Interest and dividend income  (553) (627) 
Interest expense  4,664 5,092 
Share of profit of entities accounted for using equity 
method  (2,757) (177) 

Gain on sale of investments in securities  (381) (27) 
Impairment loss  1,219 ― 
Increase in installment sales receivable  (7,912) (10,941) 
Decrease (Increase) in lease receivables and investment 
assets  (7,187) 32,940 

Decrease (Increase) in loans receivable  20,770 (31,481) 
Decrease in operational investment securities  6,499 5,200 
Purchases of leased assets  (62,849) (59,413) 
Decrease in claims provable in bankruptcy or rehabilitation  871 299 
Decrease in trade notes and accounts payable  (42,325) (62,346) 
Other, net  5,168 2,641 
Subtotal  (28,053) (44,014) 
Interest and dividend income received  1,103 945 
Interest expense paid  (4,819) (5,011) 
Income taxes paid  (7,321) (16,343) 
Net cash used in operating activities  (39,091) (64,424) 

Cash flows from investing activities:    
Proceeds from sales of own assets in use  239 24 
Purchases of own assets in use  (529) (1,409) 
Proceeds from sales/redemptions of investments in 
securities  2,342 3,621 

Purchases of investments in securities  (1,629) (3,586) 
Proceeds from purchase of investments in subsidiaries 
resulting in change in scope of consolidation  10,507 ― 

Other, net  (787) 1,606 
Net cash provided by investing activities  10,143 256 
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 (Millions of yen)

 
Six months ended

September 30, 2013 
(Apr. 1 to Sep. 30, 2013)

Six months ended
September 30, 2014 

(Apr. 1 to Sep. 30, 2014)
Cash flows from financing activities:     

Increase in short-term borrowings, net  7,969  15,051 
Increase in commercial papers, net  14,600  12,300 
Proceeds from long-term debt  148,625  149,226 
Repayment of long-term debt  (152,087)  (149,401) 
Proceeds under fluidity lease receivables   5,300  6,558 
Repayments of payables under fluidity lease receivables  (51)  (5,482) 
Proceeds from issuance of bonds  56,200  66,202 
Redemption of bonds  (7,900)  (49,516) 
Proceeds from stock issuance to minority shareholders  356  285 
Cash dividends paid  (2,550)  (2,750) 
Proceeds from sales of treasury shares  0  0 
Purchase of treasury shares  (744)  (2) 
Other, net  (69)  (638) 
Net cash provided by financing activities  69,649  41,831 

Effect of exchange rate changes on cash and cash equivalents  (2,014)  1,168 
Net increase (decrease) in cash and cash equivalents  38,686  (21,168) 
Cash and cash equivalents at beginning of period  83,122  115,841 
Increase in cash and cash equivalents from newly 
consolidated subsidiary  ―  1,508 

Cash and cash equivalents at end of period  121,809  96,181 
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(4) Notes to the Consolidated Financial Statements 
 
Notes on Going Concern Assumption 
Not applicable 
 
Notes in the Case of Material Changes in Shareholders’ Equity 
Not applicable 
 
Segment Information 
I. Six months ended September 30, 2013 (from April 1 to September 30, 2013) 

1. Information concerning the amount of revenues and income/loss by reportable segment 
(Millions of yen) 

 Leasing and 
Installment Sales 

Financing Other Total 

Revenues  

 Revenues from customers 347,203 7,863 4,668 359,735

 Intersegment 
revenues/transfer ― ― 386 386

Total 347,203 7,863 5,054 360,121

Segment income 21,016 4,444 1,387 26,849
 

2. Difference between the total amount of income or loss of reportable segments and the amounts on 
quarterly consolidated statements of income, as well as the main elements of the difference (the items 
regarding variance adjustment) 

(Millions of yen) 
Income Amount 

Reportable segments total 26,849 

Intersegment eliminations (386) 

Corporate expenses (Note) (2,902) 

Operating income on consolidated statements of income 23,560 

Note: Corporate expenses consist of general and administrative expenses, not attributing to reportable segments. 
 

3. Information concerning impairment loss on fixed assets, goodwill, etc. by reportable segment 
(Significant impairment loss on fixed assets) 
Following a decision to dispose of the company housing, impairment loss was recognized on corporate 
assets not attributable to reportable segments. During the six months ended September 30, 2013, an 
impairment loss of ¥1,219 million was recorded. 

(Significant change in the amount of goodwill) 
There were no significant changes. 

(Significant gain on bargain purchase) 
Gain on bargain purchase of ¥1,411 million recorded for the six months ended September 30, 2013 was 
not allocated to reportable segments. 
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II. Six months ended September 30, 2014 (from April 1 to September 30, 2014) 
1. Information concerning the amount of revenues and income/loss by reportable segment 

(Millions of yen) 

 Leasing and 
Installment Sales 

Financing Other Total 

Revenues  

 Revenues from customers 418,016 10,958 9,568 438,543

 Intersegment 
revenues/transfer ― ― 471 471

Total 418,016 10,958 10,039 439,015

Segment income 22,935 7,175 2,394 32,505
 

2. Difference between the total amount of income or loss of reportable segments and the amounts on 
quarterly consolidated statements of income, as well as the main elements of the difference (the items 
regarding variance adjustment) 

(Millions of yen) 
Income Amount 

Reportable segments total 32,505 

Intersegment eliminations (471) 

Corporate expenses (Note) (3,097) 

Operating income on consolidated statements of income 28,935 

Note: Corporate expenses consist of general and administrative expenses, not attributing to reportable segments. 
 

3. Information concerning impairment loss on fixed assets, goodwill, etc. by reportable segment 
Not applicable 
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Significant Subsequent Events 
TC-Lease has signed shareholders agreements with the CIT Group Inc. (“CIT”), a major financing and leasing 
company headquartered in the United States, to jointly engage in the aircraft leasing business, and has agreed to 
establish joint venture companies in Ireland and the United States. (Date of signing of the shareholder 
agreement: October 21, 2014 in Ireland, and October 28, 2014 in the United States.) 

The two companies to be established are scheduled to become consolidated subsidiaries of TC-Lease, and the 
combined summary (tentative) of the two companies are as follows. 

 
(1) Name TC-CIT Aviation Ireland Limited TC-CIT Aviation U.S., Inc. 
(2) Place of Business Ireland U.S.A. 
(3) Establishment October 2014 November 2014 
(4) Principal Business Aircraft leasing business 
(5) Capital USD 120 million 
(6) Net Assets USD 120 million 
(7) Gross Assets USD 580 million 
(8) Fiscal Year End December 
(9) Percentage of Shareholders TC-Lease: 70%, CIT: 30% 

 
1. Background to the joint ventures  

TC-Lease’s principal management strategies under its second medium-term management plan are to 
“enhance competitiveness in the leasing businesses”, “bolster the financing business”, “expand overseas 
businesses”, and “reinforce activities in the automobile financing business both in Japan and overseas.” In 
particular, it has focused on developing its aircraft-related business as a central strategy to “bolster the 
financing business” and “expand overseas businesses.” 

The aircraft leasing market is expected to see rapid growth along with the increase in passenger volume 
primarily in Asia and the rise of LCC (Low Cost Carriers). TC-Lease has been growing its aircraft-related 
portfolio and developing expertise by pursuing strategies such as investing in GA Telesis, LLC, one of the 
world’s largest distributor and service provider of aircraft components in December, 2012, entering into 
the aircraft after-market business and expanding its operating lease business by establishing TC Aviation 
Capital Ireland Limited in October, 2013. 

With an aim to further expand its aircraft leasing business, TC-Lease has decided to partner with CIT, a 
global leader in aircraft finance. 

 
2. Description of the joint ventures, etc. 

The joint ventures plan to invest approximately 200 billion yen over the next two years targeting relatively 
new aircraft and will initially acquire 14 aircrafts (tentative) from CIT upon formation. 

TC-Lease will extend a loan facility to the joint ventures, while CIT will provide asset management 
services, including monitoring, remarketing, and sale of the joint ventures’ assets. 
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4. Supplementary Information 
(1) Operating Transactions 

1) New transactions volume (from April 1, 2014 to September 30, 2014) 
(Millions of yen) 

Classification 

Six months ended September 30, 2014 

Amount 
Change over the 

same period of the 
previous year (%) 

Leasing and Installment 

Sales 

Finance leasing 230,710 97.1

Operating leasing 59,413 94.5

Subtotal 290,123 96.6

Installment sales 55,077 99.1

Total 345,201 97.0

Financing 287,301 118.8

Other ― ―

Total 632,503 105.3

Note: For the “Installment sales”, the amounts of installment sales receivable, after deducting deferred profit on 
installment sales, are presented. 

 
 

2) Balance of operating assets (As of September 30, 2014) 
(Millions of yen) 

Classification 
Fiscal 2013 Q2 Fiscal 2014 

Amount Share (%) Amount Share (%)

Leasing and Installment 

Sales 

Finance leasing 1,461,053 56.3 1,443,251 54.8

Operating leasing 322,826 12.4 342,551 13.0

Subtotal 1,783,880 68.7 1,785,803 67.8

Installment sales  213,719 8.2 224,309 8.5

Total 1,997,600 76.9 2,010,113 76.3

Financing  593,105 22.8 616,547 23.4

Other  6,770 0.3 6,557 0.3

Total 2,597,476 100.0 2,633,218 100.0

Note: For the “Installment sales”, the amounts of installment sales receivable, after deducting deferred profit on 
installment sales, are presented. 

 
(Reference) 

(Millions of yen) 

 Fiscal 2013 Q2 Fiscal 2014 

Business guarantees 49,305 46,679

 


